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“The world will be destroyed not by those who do evil, but by those who watch and do nothing”        
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‘Idea of commuting fills me with dread’: workers on returning to the office 3

• With the lifting of coronavirus restrictions in England probably two weeks away, the prospect of returning to offices 
means the revival of the daily commute.

• In a push to bring back more people to town and city centres to boost the urban economy, a group of 50 business 
leaders, including the Canary Wharf executive chair, Sir George Lacobescu, the bosses of Heathrow and Gatwick 
airports, the Capita chief executive, Jon Lewis, and the BT chief executive, Philip Jansen, are calling for the 
government to encourage a return to the office.

• The government has already attempted to cajole workers back to the office once before, before Covid cases rose 
again last September. While some companies, notably banks, have summoned their staff to return to HQ, others 
have indicated that either remote working, or a hybrid system, is here to stay. This has implications for Britain’s 
previously hard-worked transport networks.

• Fatma Mehmet, a 39-year-old manager working for a local authority, commuted from Hertfordshire to London for 
work for more than 15 years. “I was clocking up 60 miles a day, five days a week,” she says. “The time you waste, 
commuting 10 [journeys] a week – you’ll never back. Since I started working from home 15 months ago, I’ve been 
able to invest this time into work, relationships and hobbies. I’m more productive at home, less distracted and feel 
well rested each day, less anxious and let down by the constant disruptions I used to endure with my commute.”

• Stephen, 50, a product manager from near Cambridge, has been commuting to central London for two years. “When 
I started working in London, the commute was hard, but it was exciting to be working in the capital, to have an 
endless variety of lunch options, and to feel connected to the city. The truth is, though, that I was leaving the house 
shortly after 6am each morning and having to dash out of the office at 4.30pm to get home just in time to put my 
young children to bed after everyone but me had eaten dinner together.

• The prospect of catching the virus on a cramped bus is what has put Alex, 35, an IT test engineer from Manchester, 
off using public transport to get to work. “There is now no social distancing on buses and rarely anyone wears a 
mask properly. On top of that, when the weather is bad all the windows are closed, so there’s no ventilation and 
fresh air. Alex is still working from home but will have to go back in from October. “My office is piloting a hybrid 
scheme, 60% remote working and 40% office. I’ll be going in two days a week.
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Aqua Security: 50% of new Docker instances attacked within 56 minutes
• Fifty percent of new misconfigured Docker instances are attacked by botnets within 56 minutes of being set up,  Aqua 

Security said in its 2020 Cloud-Native Report. Five hours, on average, is all it takes for an attacker to scan a new 
honeypot, the pure-play cloud native security company said.

• The majority of attacks were focused on crypto mining,                                                                                       
which may be perceived as “more of a nuisance than a                                                                         
severe threat,” Aqua Security noted. However, 40% of                                                                         
attacks also involved backdoors to gain access to the victim’s                                                               
environment and networks. Backdoors were enabled by                                                                          
dropping dedicated malware or creating new users with                                                                        
root privileges and SSH keys for remote access. More than                                                                    
36% of attacks involved worms to detect and infect new victims.                                                              

• Adversaries keep searching for new ways to attack cloud native environments. They  are not just looking for port 2375 
(unencrypted Docker connections) and other ports related to cloud native services, Aqua Security noted in the 
research. There were campaigns targeting supply chains, the auto-build process of code repositories, registries, and CI 
service providers. There are also attacks through Docker Hub and GitHub where adversaries relied on typo-squatting 
— or misspellings of popular, public projects — to trick developers into pulling and running malicious container 
images or code packages.

• Attackers are extending their arsenals with new and advanced techniques to avoid detection, such as leveraging 
privilege-escalation techniques to escape from within containers to the host machine.

• Between June 2019 and December 2020, the team at Aqua observed that botnets are swiftly finding and infecting 
new hosts as they become vulnerable. The team observed 17,358 individual “honeypot” attacks with increased 
sophistication in terms of privilege escalation, hiding and persistence. The average number of attacks also rose -–
from 12.6 per day in second half of 2019 to 77 per day in the first half of 2020. By the second half of 2020, the 
number average number of attacks was 97.3 per day.
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Changing shape of the CPG demand curve
• Consumers are becoming more comfortable shopping in stores, reverting to multiple channels (i.e., non-grocery, 

small format), while at the same time, many shoppers will stick with online options – behavior that will continue to 
drive omnichannel sales.

• Younger and higher-income households drive increasing, smaller trips; low-income households represent the 
highest growth opportunity as they continue to spend more for home consumption.

• CPG demand continues to be idiosyncratic, with highly elevated consumption of frozen foods and baking 
ingredients reverting but still above the norm, while consumption of sports drinks, sleep remedies and kitchen 
storage and plastic drinkware remains high. Depressed categories such as cosmetics recover yet remain below pre-
pandemic sales levels.

• Consumers continue to buy premium products while shelf price increases continue to take effect. Expect increasing 
trade-off vs. product value as prices creep up. Store brands, which lagged or decelerated vs. national brands in the 
1H 2021, are likely to gain share in 2H as national                                                                          
brands raise prices.

• Holiday celebrations are shifting back to larger                                                                             
events.

• 28% of the top 100 brands gained penetration in                                                                              
2020 and retained >50% of gains in 2021.                                                                                     
Manufacturers and retailers will compete to win                                                                              
or retain gains acquired in the last few quarters.

• Spending on household furniture remains elevated,                                                                            
and clothing expenditures are ramping up. Foodservice                                                                        
spend is starting to recover. From a very high rate in                                                                       
March and April, home improvement and car sales                                                                              
begin to soften from their peaks in May.
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Leading Indicators of At-Home CPG Demand 
• CPG Shopping Behaviors

o Store trips
❖ In-store quick trips                                                                                                            

increasing
o Key cohort growth

❖ Millennials and lower                                                                                                        
income driving CPG growth

• Away-From-Home Activity
o On-the-Go / Convenience Store Visits

❖ Boosted with Memorial Day                                                                                                    
yet remain negative vs.                                                                                                      
pre-COVID-19 and skewed                                                                                                         
toward evening activity. Rising                                                                                              
gas prices, +~$1/gal since start                                                                                             
of year.

o Restaurant Sales
❖ Restaurant sales improving, yet below normal levels in Northeast & Great Lakes; seated dining and fine-

dining improving. Dining out remains skewed toward dinner while many consumers continue to work 
from home.

o Other Household Spend
❖ Rising inflation across all items +5% vs. YA, highest growth since 2008. Transportation costs rising most. 

Significant increase in entertainment activity in last month, including pro-sports events and movie 
theaters.
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Patio furniture in short supply
Americans bought up patio furniture in big numbers back in the spring after receiving COVID-19 stimulus checks from 
the federal government. That has led to a scarcity of outdoor chairs, tables and other items in retail stores today. “This is
a very good problem for the economy to have,” said Gus Faucher, chief economist for PNC Financial Services. “You’re 
much better off having too much demand than too little, because too little demand is the recipe for an extended 
recession.”

Dressbarn, Pier 1 owner buys U.K. luxury brand
• Retail Ecommerce Ventures is adding another brand to its growing portfolio.
• The company made the winning bid to acquire the business and assets of Ralph & Russo Limited, a U.K.-based brand 

specializing in couture, ready-to-wear and luxury goods. The brand is in the British version of bankruptcy. 
• Founded in 2019, REV is focused on acquiring distressed brick-and-mortar retailers, turning them into pure online 

players. Its recent acquisitions have included the Pier 1, Radio Shack, Dressbarn and Stein Mart brands. 

D2Cs in China are stepping to global brands
• Though virtually unknown outside of China, a new crop of local direct-to-consumer brands are making a name for 

themselves at home—and even outperforming some of the major foreign players.
• During the country’s recent 618 shopping holiday, which takes place each year around June 18, Chinese brand 

Babycare surpassed Procter & Gamble’s Pampers in sales volume, according to Alibaba. The ecommerce giant also 
reported that 459 new brands to Tmall (those that had been on the platform for less than three years) posted the 
highest sales in their segments in the first half of June 2021. Local beverage brand Genki Forest outsold Coca-Cola 
and Pepsi on Tmall at last year’s event.

• In China, direct-to-consumer (D2C) brands lean heavily on digital but are less likely to launch standalone apps. 
Instead, they rely on the digital ecosystems of the country’s internet giants, reaching consumers where they already 
are.

• Among the top platforms in this space, WeChat offers brands a more intimate connection with shoppers.
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States sue Google over its app store fees
Attorneys Generals from 36 states and the District of Columbia have a lawsuit against Google claiming that the 
technology giant uses its marketplace dominance to demand exorbitant fees from software developers who sell their 
products through its app store. “This lawsuit isn’t about helping the little guy or protecting consumers,” wrote William 
White, senior director of public policy at Google. “It’s about boosting a handful of major app developers who want the 
benefits of Google Play without paying for it.”

Consumers will keep shopping online, especially for one feature
• A new survey indicates retailers that want to capture share of a growing e-commerce market should provide one key 

option.
• Results of a consumer survey from on-demand fulfillment platform Ware2Go, a UPS company, reveal that 79% of 

respondents increased their online shopping due to the COVID-19 pandemic. Furthermore, 89% of respondents plan 
to do as much or more of their shopping online, even as restrictions on in-person shopping ease. And almost one-
third (31%) say they have an urge to spend now that COVID-19 restrictions are easing.

• The survey results also indicate that fast, free shipping has very real impact on customer decisions on where to shop 
online. When asked what retailers can do to entice them to shop more, 54% of respondents said free shipping, while 
42% said one-to-two-day shipping (42%).

• In addition, 80% of respondents are more likely to make a purchase online if the brand offers free shipping, and 75% 
are more likely to make a purchase if the brand offers shipping in two days or less. More than three-quarters (79%) of 
respondents say they are more likely to purchase from a brand again if the shipping was fast. Almost seven in 10 
(69%) are more likely to click on an ad that offers fast, free shipping.

• One-third of respondents say the pandemic raised their expectations for timely shipping, and 40% say it increased 
their expectations for free shipping. Although curbside pickup boomed during the pandemic, a majority of
respondents only chose this option out of immediate necessity (54%) or if shipping was too expensive (40%). In fact, 
twice as many survey respondents preferred one-to-two-day shipping as preferred curbside pickup.
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Social commerce surpasses $30 billion in the US
• Social commerce sales in the US are picking up, but the size of the market pales                                             

in comparison to that of China, according to eMarketer’s latest forecast on                                                  
social commerce.

• In 2021, US social commerce sales will rise by 35.8% to $36.62 billion. That’s                                               
only a slight deceleration in growth from social commerce’s blowout 2020,                                                    
when sales surged by 38.9%, thanks mainly to the pandemic-driven boom in                                                        
ecommerce and increased social media consumption.

• Despite strong growth, the US’s social commerce market will be about                                                         
one-tenth the size of China’s—$351.65 billion in 2021.

• The US also lags behind China when looking at social commerce as a                                                                               
percentage of total ecommerce sales. This year, we expect social commerce                                                    
to make up just 4.0% of the US retail ecommerce market, compared with                                                        
13.7% in China. The gap between the two countries will remain fairly stable
through 2024, when social commerce will make up 5.0% of US retail                                                            
ecommerce sales versus 14.5% in China.

• “US marketers can look to China as a roadmap for social commerce’s                                                           
development as many of the trends that will drive its growth, like livestream                                                
shopping, originated in China,” said eMarketer senior analyst at Insider                                                     
Intelligence Jasmine Enberg. “Keep in mind, however, that it’s not an                                                        
apples-to-apples comparison. The social and ecommerce landscapes in the US                                                      
are far more fragmented than those in China, and consumer behavior and attitudes toward digital shopping, social 
media consumption, online privacy, and payments are different as well.”

• Another reason is the number of social buyers in the country. In 2021, we expect 424.4 million people ages 14 and up 
in China to make at least one social commerce purchase during the calendar year, versus just 90.2 million in the US.
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Knight-Swift enters LTL arena with $1.35B acquisition of AAA Cooper
• The nation’s largest truckload carrier, Knight-Swift Transportation, announced Tuesday it has acquired less-than-

truckload carrier AAA Cooper Transportation in a transaction with an enterprise value of $1.35 billion.
• Dothan, Alabama-based AAA Cooper is expected to generate full-year 2021 revenue of $780 million, $140 million in 

earnings before interest, taxes, depreciation and amortization and $80 million in operating income. The deal is 
expected to add 13 cents per share to Knight-Swift’s adjusted earnings in the second half of 2021 and 29 cents per 
share to earnings in 2022.

• The transaction amount implies an acquisition multiple of less than 10x EBITDA.
• AAA Cooper has a very large regional LTL network in the Southeast and Midwest with 70 facilities, more than 3,400 

doors and 4,800 employees. The carrier has a fleet of 3,000 tractors and 7,000 trailers and provides nationwide 
service through affiliates. AAA Cooper has recently been operating at a high-80% to low-90% operating ratio.

Major truck manufacturers plan European electric charging network
Daimler, TRATON and Volvo to spend $593 million on electric infrastructure
• Volvo Group, Daimler Truck and Volkswagen AG’s TRATON Group plan to spend $593 million to install and operate 

1,700 charging stations for commercial trucks in Europe by 2027.
• Building up charging infrastructure for heavy-duty, long-haul battery-electric trucks and coaches is the intent of the 

nonbinding agreement announced Monday by Europe’s three largest truck manufacturers.
• “It is the joint aim of Europe’s truck manufacturers to achieve climate neutrality by 2050. However, it is vital that 

building up the right infrastructure goes hand-in-hand with putting CO2-neutral trucks on the road,” Daimler Truck CEO 
Martin Daum said in a press release.

• “It will be the big bottleneck,” Daum told Reuters. The Stuttgart, Germany-based manufacturer  expects to separate 
from Daimler AG, which is also the parent of Mercedes-Benz passenger vehicles, by the end of the year.

• No similar pact exists in the U.S. Daimler Trucks North America in April opened an Electric Island for truck charging 
near its Portland, Oregon, headquarters. So far, it is the only corporate-driven public charging system. 
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This simple drone mistake could cost you of thousands of dollars
• There’s an area of drone piloting where strict laws, with substantial penalties, exists - Commercial drone operations.
• If you are flying a drone commercially in the US, you need what is called part 107 certification. This is again 

administered by the FAA, and unlike the recreational certification, which is free and lasts indefinitely, part 107 
certification costs $150 and is valid for two years.

• One place where people get caught up with part 107 is the "commercial" bit - What is commercial drone piloting?
• If you are receiving direct payment in any way -- for example, from selling videos or photos, or you are otherwise 

monetizing the content on platforms such as YouTube -- then that part is clear, but there are other forms of 
compensation that you might not be aware of that might mean you fall foul. Any compensation, reward, or benefits 
that you get, directly or indirectly, in exchange for flying your drone means you fall under part 107 and need to be 
certified. Drone piloting doesn't have to be your main job to need part 107 certification, and you don't need to be 
piloting a big, fancy drone.

• And the penalties for violation are harsh. The FAA can impose penalties up to $32,666 per incident, along with 
criminal sanctions consisting of fines up to $250,000 and/or a prison sentence of up to three years upon conviction.

Grubhub will use robots to deliver food on college campuses
• Grubhub has partnered with autonomous vehicle developer Yandex Self-Driving Group for robot delivery, according 

to a press release. The robots will be deployed across Grubhub's 250-plus college campus partners in the U.S. 
beginning within fall semester. 

• The delivery robots will use Yandex's proprietary self-driving technologies,                                                    
such as autonomous navigation of pavements, pedestrian areas and                                                             
crosswalks, to reach areas on campuses not accessible by cars. 

• Grubhub has increasingly focused on college students since it acquired                                                       
Tapingo, which delivers to college students, in 2018. It also added free                                                     
Grubhub+ memberships to students enrolled in campus dining at its                                                            
participating colleges in 2020.



“The world will be destroyed not by those who do evil, but by those who watch and do nothing”        
- Albert Einstein -

Supply Chain Update 15

Logistics Managers’ Index continued at torrid pace in June
Overall read is second highest in index’s 5-year history, paced by spikes in inventory costs and warehouse prices
• The monthly Logistics Managers’ Index, which tracks U.S. transport, warehousing and inventory activity, posted the 

2nd highest reading ever last month, as supply chains continued to strain under the trinity of surging demand, tight 
supply and logistics networks not configured for the unprecedented volatility wrought by the COVID-19 pandemic.

• The LMI’s headline number, published on Tuesday, came in at a 75 reading, second only to the 78.7 reading in 
March/April 2018. (The index was published in two-month intervals back then.) The overall index rate has clocked in 
above the 70-point mark for a record five straight months. In addition, the three-month moving average of 73.6 in 
the calendar year’s second quarter is a record, indicating that in the quarter just ended the index experienced the 
fastest growth rate in its nearly five-year history.

• Available transport capacity — one of eight categories that make up the LMI — fell to 34.5 in June, the 13th 
consecutive month of contraction and at what the group that publishes the index calls “extreme rates” of shrinkage. 
The FreightWaves Tender Rejection index, which was cited in the report, has hovered around 25% since last fall. That 
means one out of every four available loads is not being picked up for shipping.

• The 2018 reading was fueled by the highest reading for transport prices in the index’s history, a legacy of the federal 
government’s electronic logging device mandate that took effect on Dec. 18, 2017. The mandate removed a great 
deal of capacity from the market as drivers chose not to comply with it or took vehicles off the road to get into 
compliance.

• Last month’s score, by contrast, was mostly the result of soaring warehouse and inventory costs, though transport 
costs remain high. Perhaps the most striking statistic in the June index was the 22.4-point gap between spiking 
inventory costs at 89.4 and expanding inventory levels at 67.

• According to the authors, rapidly increasing inventory levels have been overwhelmed by the surge in warehouse 
rents and leases, as well as by the blast-off in retail sales as the economy reopens and Americans, flush with cash 
from various sources of capital, continue to spend furiously on goods. Retail sales in April were 48.1% higher than in 
April 2020, a comparison skewed by the wholesale lockdown of the American economy during the spring of 2020.
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Canada to issue RFP for new Toronto-Quebec City rail service
• Minister of Transport Omar Alghabra yesterday announced that Canada will build a new train service in the Toronto-

to-Quebec City Corridor.
• The "High Frequency Rail" proposal would be the largest transportation infrastructure project seen by Canada in 

decades, Canadian officials said in a Transport Canada news release.
• A request for proposals for the procurement process is expected to launch in fall. The new service would include:

o shorter travel times and faster trains that would reduce average trip times between Toronto and Ottawa by up 
to 90 minutes;

o more reliable on-time arrival performance up to 95% from a current average of 67%;
o more direct routes with improved connectivity between cities and to other modes of transportation; and
o new services to communities, such as Peterborough, Trois-Rivieres and Laval, and new stations in targeted 

locations including near Jean Lesage Airport.

Demand for warehouse space is skyrocketing — especially in these three markets
• Increased e-commerce operations and the demand for home delivery are driving the need for expanded warehouse 

space across the United States.
• Demand in 2021 is up by 22% year-over-year, according to a new report by JLL. For 2021, the firm tracked 1,800 

individual tenant requirements needing over 660 million square feet of space, exceeding both 2020’s and 2019’s 
numbers.

• “The pandemic accelerated demand for home deliveries,” JLL stated. “This year, logistics and parcel delivery [includes 
FedEx, UPS, USPS and DHL] has taken the number one spot—now making up nearly a fifth of all demand—as other 
industries (like traditional retailers and food and beverage) step into the home delivery game.”

• Demand among mass merchandisers for warehouses will be the highest it has ever been, according to JLL’s 2021 
Industrial Tenant Demand Study.

• “There is a lot of pent-up demand in value retailers—companies like Walmart, Target, Big Lots, TJX and Costco are 
vying for warehouse space,” JLL stated in the report.
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Ocado wins new customer in Spain as pandemic drives online grocery
• British online grocer and technology group Ocado said it had signed a new deal to develop Alcampo's online business 

in Spain, as the pandemic continues to drive the shift to online grocery buying and helped boost revenues in its home 
market. For its first half, which covered the 26 weeks to May 30, Ocado posted a 20% rise in retail revenue to 1.2bln 
pounds. Lockdowns in Britain during the period drew new customers to its joint venture with Marks & Spencer.

• The online grocer said the pandemic had resulted in a permanent shift to web-based shopping, helping drive demand 
for groceries it sells with partner Marks & Spencer and for its technology which helps retailers expand online.

Extended hours for exhausted hauliers won't fix delivery crisis
HGV driver shortage
• A measure to help alleviate the UK HGV driver shortage crisis by extending their hours is facing fierce criticism from 

the haulage sector. Transport minister Baroness Vere announced the relaxation of the safety rule following repeated 
warnings from the Road Haulage Association (RHA) of a severe threat to the distribution of goods.

• The Road Haulage Association has even supported calls for the Army to be brought in to help battle the consequences 
of 100,000 driver vacancies. This shortage is blamed on several factors including many not returning from abroad 
because of the Covid-19 crisis, Brexit and pandemic disruption to the qualification process.

• The minister wrote: "We're temporarily extending drivers' hours rules from Mon 12 July to allow HGV drivers to make 
slightly longer journeys where necessary, as we're aware of a current shortage of drivers. Driver safety must not be 
compromised & operators must notify DfT (Department for Transport) if this relaxation is used.“

• However, RHA chief executive Richard Burnett, who has held talks with various ministers in recent weeks to appeal for 
government aid, responded: "We oppose wholesale extensions to drivers' hours as we believe they can be counter-
productive by making the job less attractive. Loading more hours on to drivers that are already exhausted is not the 
answer - the problem needs more than just a sticking plaster.”

• "Ministers should be mindful that road safety is the reason HGV drivers' hours are limited. Relaxing them should only 
be used as a last resort to resolve short-term issues that cannot be addressed in other ways."
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ECM buy gives Werner short cut to short-haul truckload market
The acquisition of 80 percent of ECM Transport gives long-haul carrier Werner a regional, short-haul presence as e-
commerce demand grows and truck drivers remain scarce. 

CSX cuts appointment slots in Chicago amid widespread congestion
CSX has temporarily cut the number of reservations to bring in domestic containers in Chicago because of overwhelming 
volume, a common theme among the Class I railroads struggling in the Windy City.

Companies conserved cash, increased debt during pandemic
Working capital survey charts the impact of the pandemic on companies’ ability to collect from customers, pay suppliers, 
and manage inventory.
• The pandemic drove big changes in working capital performance among the 1,000 largest non-financial U.S. 

companies in 2020, according to research from The Hackett Group, Inc. The firm’s Working Capital Survey and 
Scorecard revealed a tumultuous financial year for many companies.

• Drops in revenue and cost of goods sold in many industries affected overall working capital performance, according to 
the survey. The data also show that companies dramatically slowed payments to suppliers last year, and that 
disrupted demand and unsold products drove inventory to higher levels. In addition, companies increased their cash 
on hand by 40% to protect themselves from the impact of the pandemic, and they continued to accrue debt at record 
levels, with debt rising by 10% year-over-year, according to the survey. Capital expenditures also fell to record low 
levels, as companies cut spending and conserved cash in anticipation of further market uncertainty.

• The survey examined four key working capital metrics—Days Sales Outstanding (DSO), Days Inventory Outstanding 
(DIO), Days Payables Outstanding (DPO) and Cash Conversion Cycle (CCC). The biggest working capital shift was in 
DPO, which rose by 7.6% last year. The survey found that typical companies now take more than 62 days to pay 
suppliers, an all-time high according to the research. Sales and inventory metrics also rose to all-time highs, with DSO 
increasing by 3.8% to 41.5 days and DIO rising by 7.1% to 54.4 days. CCC, a standard measure of working capital 
performance, deteriorated by 2%, driven by increases in inventories and receivables, according to the survey.
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What do people most often get wrong in discussions about autonomous vehicles?
• The general public is still often confused about the difference between driver assistance and fully autonomous 

driving technology, and even those who understand the difference rarely appreciate how big the technological gap is 
between these two levels of capabilities. SAE defines six levels of autonomy, ranging from none to a system that can 
drive anywhere in any condition, but at Waymo, we think that the most important distinction boils down to just two 
— is a licensed driver required for operating the vehicle or not?

• The confusion we see in consumers and the general public between these two distinct states can create false 
confidence in the capabilities of driver-assist (not fully autonomous) systems. Advanced driver assist features (like 
the technologies that are sold in vehicles today) require a fully attentive driver and most therefore instruct the 
driver to keep their hands on the steering wheel at all times.

• There is a massive gap between the technology in driver assistance systems versus the technologies that are 
required for a fully autonomous system (e.g., sensor suite, redundant systems and perception, behavior prediction 
and path planning software). The Waymo Driver, which operates the first public fully autonomous ride-hailing 
service in the world, has these technologies and does not require a licensed driver in order to operate. In fact, we 
remind our riders to "please keep [their] hands off the wheel," since our autonomous driving technology is in control 
at all times so they can sit back, relax and just enjoy their ride.

• We commonly hear misconceptions about job loss from the deployment of autonomous vehicles and the 
accompanying safety of those vehicles. The truth about employment is this: Autonomous delivery boosts local 
economies and creates jobs. New research from Steer Group estimates delivery AVs will create more than 3 million 
new jobs over a decade. 

• Restaurants that introduce delivery often experience a 15% increase in sales, leading to more hiring and improving 
the local tax base. AV technology lowers the cost of home delivery, making it more affordable and equitable. This 
can significantly improve access to healthy groceries in America's low-income food deserts. 

• Finally, AV delivery can significantly improve road safety. A recent VTTI study found that for every mile of manual 
driving replaced by autonomous delivery vehicles like Nuro's R2, road injury risk is reduced by 60%. 
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Suez Canal says deal reached to free seized vessel
The Suez Canal Authority says it has reached an agreement to settle a financial dispute with the owners of a hulking 
container ship that blocked the crucial waterway for nearly a week earlier this year.
• The Suez Canal Authority on Sunday said it has reached an agreement to settle a financial dispute with the owners of 

a hulking container ship that blocked the crucial waterway for nearly a week earlier this year.
• The authority did not reveal details on the settlement deal with the Shoei Kisen Kaisha Ltd., the Japanese owner of 

the Ever Given. It said the deal will be signed in a ceremony in the Suez Canal city of Ismailia on Wednesday.
• Since it was freed, the Panama-flagged, Japanese-owned vessel, which carries cargo between Asia and Europe, has 

been ordered by authorities to remain in a holding lake mid-canal, along with most of its crew, as the two sides 
negotiated a settlement.

• The disagreement had centered on the compensation amount the Suez Canal Authority is claiming for the salvage of 
the vessel. The money would cover the salvage operation, costs of stalled canal traffic, and lost transit fees for the 
week the Ever Given blocked the canal.

• At first, the Suez Canal Authority demanded $916 million in compensation, which was later lowered to $550 million.

Port of Yantian productivity rapidly improves but export delays persist
• The logjam of containers and ships at the Port of Yantian in China has noticeably improved in the 13 days since 

COVID-related safety restrictions were lifted and terminals resumed full-scale operations, but cascading delays could 
impact the peak holiday shipping season because dockworkers have so much cargo to dig out from, according to the 
world’s largest shipping line and freight data providers.

• Shipping giant A.P. Møller – Maersk said in a customer notice Friday that yard density is down to 65%, which has 
helped improve overall productivity to 85% of normal levels. But dwell times are still unusually high, and it could take 
weeks to reduce piles of cargo sitting at factories heading into the crucial Christmas season for retailers, according to 
project44.

• As of July 1, the rolling seven-day average dwell time was 12.9 days for exports and 4.2 days for inbound cargo, 
compared to last month’s peak of 25.4 days, the Chicago-based supply chain visibility platform reported Tuesday. 
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Container shipping’s stranger-than-fiction first half of 2021
• January - Americans’ rush to buy Asian-made sofas, bikes, appliances, flat-screen TVs, computers, etc. creates a 

colossal traffic jam of container ships in San Pedro Bay, where ships are stuck at anchor for weeks off the ports of Los 
Angeles and Long Beach.

• February - Trans-Pacific rates continue to hover at peak levels. Ports post another round of volume records. Even 
more containers fall off ships as they traverse the Pacific. Investor interest in shipping — not just containers but also 
dry bulk and tankers — heats up.

• March - The mega-container ship Ever Given gets stuck sideways in the Suez Canal with beleaguered shippers face 
weeks of delays for shipments to Europe and the East Coast as a result of the accident. Congestion in Los 
Angeles/Long Beach moderately improves, with about 20 ships per day at anchor, but the crisis has already shattered 
the previous California congestion record set during labor unrest in 2015. And in what has become a familiar pattern, 
it’s yet another record month for ports.

• April - Freight rates resume their ascent in the wake of Ever Given-related disruptions to supply chains. Ship charter 
rates reach new highs as liners rush to add more tonnage to meet demand. The entire trans-Pacific fleet is effectively 
sold out for a month or more ahead. Cargo demand just keeps rising. A “tsunami of freight” is en route. freight rates 
rise rapidly and keep climbing, limited only by the profit margins of importers. By the end of May, Asia-West Coast 
spot rates surge to $5,400, Asia-East Coast rates to $7,400.

• May - China sharply restricts activity at the Port of Yantian in response to a COVID outbreak. Yantian and surrounding 
ports account for 25% of Chinese containerized exports to America. Over three weeks, carriers skip roughly 300 calls 
in Yantian. The fallout for U.S. imports is predicted to be much worse than fallout from the Ever Given.

• June - The hunt for shipping capacity becomes even more frantic. Retailer Home Depot takes the extraordinary step 
of securing its own ship. Multiple charterers agree to pay owners over $100,000 per day for small container vessels —
something that’s never happened before. The pileup of container ships anchored and drifting off Oakland remains as 
bad as ever. Trans-Pacific spot rates (excluding premium charges) rise faster this month than they have all year, 
reaching nearly $7,000 per FEU to the West Coast and over $10,000 per FEU to the East Coast
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Container lines are poised to hit a $100 billion profit jackpot
Spot rates start the second half sharply higher than at this time last year.
• All the experts said spot ocean rates would pull back in the second half. The second half has now begun. Not only are 

spot rates not falling, they are still rising. Much higher H2 spot rates than expected, combined with double-digit gains 
for contract rates, will equate to liner profits on an unprecedented scale. 

• On Monday, U.K. consultancy Drewry predicted that container shipping lines will post aggregate EBIT of $80 billion 
this year, and “if freight rates surpass expectations in the remainder of the year, we would not be surprised to see an 
annual profit line in the region of $100 billion.” That’s the mirror opposite of the industry’s prior long-term 
performance. McKinsey & Co. estimated in a                                                                                   
report published in February 2018 that carriers                                                                              
“destroyed over $100 billion in shareholder value                                                                            
over the last 20 years.”

• Lars Jensen, CEO of consultancy Vespucci Maritime,                                                                           
commented, “In essence, it can be argued that in                                                                             
a single year, the industry will have made up for                                                                            
20 years of losses.”

• Carriers implemented another round of general                                                                                
rate increases on Thursday. GRIs are now coming                                                                              
every two weeks, with more on tap for July 15.                                                                               
S&P Global Platts’ daily Freight All Kinds (FAK) spot-rate assessments for Asia-East Coast jumped $1,000 per FEU on 
Thursday, the day the GRIs hit, to $8,100 per FEU, a new record. Platts’ Asia-West Coast FAK assessment rose $800 
per FEU on that day, to $6,600 per FEU. S&P Global also noted that premium charges on top of base FAK rates have 
brought some Asia-U.S. all-in rates above $20,000 per FEU.

• Drewry’s base spot rate estimates are much higher than S&P Global’s. Drewry’s weekly assessment for Shanghai-Los 
Angeles rose 7% last week, to $9,165 per FEU, with the Shanghai-New York rate up 5% to $11,719 per FEU.
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Explosion on Containership Rocks Dubai Port
• An explosion aboard a ship in Dubai’s commercial port of Jebel Ali shook the Middle Eastern city on Wednesday night 

causing fears among residents of a terrorist attack or a situation similar to the blast that leveled Beirut’s port in 2020. 
Government officials moved quickly to downplay the explosion saying in was a “normal accident” with flammable 
materials in a container loaded aboard a ship either at the dock or approaching the dock.

• Shortly before midnight local time, residents across the city reported hearing a loud explosion and a fireball rising 
from a ship near the port complex. Reports say that the shockwave rattled buildings and windows up to 15 miles 
away from the port.

South Korea Announces Major Subsidies for Containerized Shipping
• The government of South Korea has announced a five-year plan to double down on its financial support for domestic 

shipping companies, and the details suggest an exceptional level of national commitment to the maritime industry. 
The plan covers the full breadth of the sector, including everything from newbuild financing for Korean shipowners to 
freight subsidies for Korean shippers. Its ultimate goal is to become a "global shipping powerhouse" by 2030, with a 
domestically-controlled fleet totaling 140 million dwt and a container ship fleet with a capacity of 1.5 million TEU.

• First, in order to decouple Korean shipowners' costs from market forces, South Korea's policy banks will invest in a 
new round of ordering subsidies under a "newbuilds policy financing support program." An initial tranche of $1.5 
billion will be allocated to the program, followed by an additional $1.5 billion if necessary to meet demand. In 
addition, the government is underwriting an order for a dozen 13,000 TEU containerships for national flagship carrier 
HMM, and it is investing in R&D for shipbuilding automation to foster "cost-effective and high-quality" production. 

MSC might overtake Maersk as biggest shipping group
Italian businessman and shipping magnate Gianluigi Aponte might be ready to stage a big coup. The Italian 
Mediterranean Shipping Company, which he founded half a century ago, is on the verge of taking the number one 
position as the world's biggest container group, overtaking AP Moller-Maersk. MSC is highly secretive, but annual group 
revenues were likely in excess of $25B. 
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British Columbia Wildfires Impacting Canadian Exports and Imports
• Hundreds of rail cars have been halted by wildfires that damaged tracks in western Canada during the region’s severe 

heat wave, creating a bottleneck of exports and delaying imports.
• A fire that burned down a village in British Columbia last week damaged two nearby tracks operated by Canadian 

Pacific Railway Ltd. and Canadian National Railway Co., the two companies that account for the bulk of train 
transportation to the country’s biggest port in Vancouver. Grains, lumber, containers and other goods move along 
these lines.

• It’s the latest hit to supply chains after a year full of snarls that have ranged from a global container shortage to a six-
day blockage of the Suez Canal in March. Transportation problems have increased the cost of everything from 
gasoline to bread and, at times, threatened to leave stores short of key goods.

Carriers seek dedicated chassis fleets for premium services
Dedicated chassis fleets at US ports are almost a necessity now for carriers that offer premium trans-Pacific services that 
guarantee equipment availability.

Quebec scraps container terminal plan after federal rejection
The Canadian government’s rejection of a planned C$775 million ($624 million) container terminal spells the end of 
Quebec’s goal to become an Eastern Canadian gateway for larger container ships.

Cosco predicts 40-fold increase in H1 net profit on record rates
The container shipping industry is firmly on track for another extremely profitable quarter if the operational result of 
OOCL is any indication.

Biden to urge FMC to step up enforcement, work with DOJ
The Biden administration later this week will roll out an executive order asking the US Federal Maritime Commission and 
the Surface Transportation Board to step up in the face of what it sees as monopolistic behavior.

Captain
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Record-setting pace of container flows through US Ports set to continue, NRF forecasts
• Imports at the United States’ largest retail container ports are continuing to show double-digit growth over 2020, 

according to the monthly Global Port Tracker report released by the NRF and Hackett Associates.
• U.S. ports covered by Global Port Tracker handled 2.33 million TEU in May 2021, up 8.6% from April and up 52.2% 

from 2020. The number set a new record for the most containers imported during a single month since NRF began 
tracking imports in 2002, topping the previous record of 2.27 million TEU set in March 2021.

• 2021 is on track to grow 16.7% over 2020’s full-year total of 22 million TEU. Cargo imports during 2020 were up 1.9% 
over 2019 despite the pandemic.

• Ports have not reported June numbers yet, but Global Port                                                                    
Tracker projected the month at 2.15 million TEU, which                                                                       
which would be up 33.8% from the same time last year.

• That would bring the 1H 2021 to 12.8 million TEU, up 35.6%                                                                   
from the same period last year, NRF notes.

• July is forecast at 2.21 million TEU, up 15.1% year-over-year;                                                                  
August at 2.3 million TEU, up 9.4%; September at 2.16m                                                                       
TEU, up 2.5%.

• October is predicted to reach 2.13 million TEU, down                                                                         
3.7% for the first year-over-year decline since July 2020;                                                                      
and November at 2.06 million TEU, down 2%.

• NRF Vice President for Supply Chain and Customs Policy                                                                       
Jonathan Gold said, “The year-over-year growth we saw                                                                           
this spring was off the charts because the comparisons                                                                       
were against a time when most stores were shut down.

• Gold noted that the NRF is continuing to see strong growth even as the US enters a point when stores                         
had begun to reopen last year, a sign of the tremendous demand from consumers. 
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Subway to launch massive menu revamp
• Subway will roll out the biggest changes to its core menu in the company's history and introduce digital upgrades on 

July 13, according to a press release.
• The sandwich chain's Eat Fresh Refresh includes over 20 menu updates, including 11 new and improved ingredients, 

six all-new or returning sandwiches and four revamped signature sandwiches. The company is also introducing two 
fresh-baked breads, artisan Italian and hearty multigrain. 

• The company has also made updates to its digital ordering experience, including a new dashboard, improved 
ordering flow and insights into out-of-stock items. The chain will also launch Subway Delivery nationwide in select 
areas, allowing guests to place delivery orders through Subway's app or website.

Sugary Drinks And Increased Colon Cancer Risk Linked In Study Involving Nurses 
Young adults who drink sugary beverages may be at an increased risk of developing colon cancer, researchers claim. The 
study, which involved 116,500 female nurses from 1991 to 2015, found that compared with women who drank less than 
one 8-ounce serving per week of sugar-sweetened beverages, those who drank two or more per day had over twice the 
risk of developing early-onset colorectal cancer. 

Menthol Cigarettes Linked To Greater Difficulty In Quitting Smoking
• A new study finds that people who smoke menthol cigarettes are less likely to have success when it comes to 

quitting the habit. A separate report notes Americans drank a lot more alcohol during the pandemic.
• A new study published Tuesday finds that smoking menthol cigarettes versus unflavored cigarettes is associated with 

reduced success in quitting among people who smoke nearly every day. In recent years, the FDA has moved to ban 
almost all flavored cigarettes and cigars, but menthol has remained the lone holdout. Even so, the agency proposed 
such a ban in April, and researchers say the new findings support this ban. 

• Americans responded to the stress of the pandemic by drinking more — a lot more for some — and there's a risk 
that those habits could stick. Excessive drinking is connected to a variety of health and social ills, but the growing 
ubiquity of alcohol in daily life can make cutting back harder than ever.
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Malaysia Glove Makers Say Virus Curbs to Hit Global Supplies
• Malaysia's rubber glove makers appealed to the government to allow factories in Selangor state to still operate amid 

tighter movement curbs that took effect on Saturday to prevent a disruption in global supplies of the protective gear.
• The Malaysian Rubber Glove Manufacturers Association is seeking a meeting with the trade ministry as 58% of all 

gloves produced in the country are sourced from plants in Selangor, Margma President Supramaniam Shanmugam 
said in a statement on Sunday.

• The government imposed stricter measures in Selangor, the most industrialized state, and in the capital Kuala 
Lumpur, which are among Malaysia's worst-affected regions despite a nationwide lockdown. Selangor contributed 
about half the new daily Covid cases on Saturday.

• "Global customers of our manufacturers have been calling with great concern on the shortage of production and 
delivery of gloves to them," Mr Shanmugam said. The lockdown had stretched lead times on deliveries and the 
"enhanced movement control order will further hamper the supply situation," he said.

• Shares of Top Glove Corp, the world's largest glove maker, fell as much as 1.5% in the fourth day of losses. Supermax 
Corp. slid as much as 3%, while Kossan Rubber Industries Ltd was little changed. The shares of all three companies 
are set for their lowest level since May last year.

• Margma members collectively produce and export gloves to 195 countries, supplying 67% of global consumption. 
Global demand for medical gloves this year is expected to remain at 420 billion pieces and jump by 15%-20% in 2022, 
according to the statement.

More Surgeries Postponed As Donated Blood Supply Is 'Dangerously' Low 
Blood centers in some U.S. cities are down to a one-day supply, forcing hospitals to postpone surgeries. The blood 
shortage is yet another fallout from the pandemic, experts say. OneBlood, the Southeast's largest blood center, is 
scrambling to manage the blood shortage crisis. "It's a 24/7 operation," said OneBlood's Susan Forbes. "The donors are 
not in the traditional locations anymore. We lost large corporations, religious organizations, movie theater drives, 
festivals that were taking place ended." 
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Could Dollar General become a go-to healthcare resource in rural America?
• Dollar General plans to increase its selection of healthcare products and services across the communities it serves in 

rural America, making the chain more valuable to the locals in areas that have been traditionally underserved.
• The retailer intends to establish itself as a destination point for customers in need of cough and cold remedies and 

dental and feminine hygiene products. Dollar General will also offer a selection of other health aids and nutritional 
and medical items.

• The move, according to the retailer, is a logical step in its expansion strategy that has put one of its stores within five 
miles of three-quarters of the U.S. population.

• Dollar General has made significant customer acquisition gains across rural America since the novel coronavirus 
pandemic hit last year. The dollar store chain has expanded its selection of consumable and non-consumable goods 
during that time. Doing so has resulted in customer retention rates and net promoter scores as good as the retailer 
has ever produced, Mr. Vasos said in May on the chain’s first-quarter earnings call.

• Dollar General announced that is quality expanding its assortment of popular over-the-counter remedies and 
healthcare items, including cough and cold medicine, dental products and feminine hygiene products. The dollar 
store giant also announced that it has named Albert Wu, M.D. to the newly created position of chief medical officer. 
Dr. Wu will play a role in adding new healthcare services offered by the chain.

FDA Went Flexible To Mitigate Shortages During COVID-19 
• The COVID-19 pandemic caused the US Food and Drug Administration (FDA) to flex regulations and priorities to 

prevent drug shortages, expediting more than 100 original abbreviated new drug applications (ANDAs) and 150 ANDA 
supplements for COVID-related products, according to the FDA's "Drug Shortages for Calendar Year 2020" report, 
released late last month. The agency reported 43 new shortages but prevented 199, compared with 2019's 51 new 
shortages and 154 prevented shortages. On the other hand, 2020 had 86 ongoing shortages, compared with 76 in 
2019. 

• A report in CIDRAP explains how the Food and Drug Administration tried to prevent drug shortages by "flexing" its 
rules and expedited new drug applications and supplements. 
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Hackers Want $70m In Bitcoin, Claim Massive U.S. Attack, Biden Investigates Possible Russian Involvement
• A group of Russian-speaking hackers have claimed responsibility for a massive ransomware attack over the holiday 

weekend that hit 200 U.S. firms and hundreds more worldwide, with the group demanding $70 million in bitcoin to 
restore the companies’ data in the latest debilitating cyberattack to hit the U.S. this year. 

• The ransom was posted on Sunday on a blog ordinarily used by REvil, a major Russian-speaking ransomware group 
who recently extorted $11 million from the world’s largest meat processor, JBS, after wiping out one fifth of U.S. beef 
production.   

• The group claimed responsibility for a ransomware attack—whereby hackers encrypt a user’s data and demand money 
for the key needed to decrypt it—executed Friday, which it says has affected more than 1 million computer systems. 

• Cybersecurity teams worked feverishly Sunday to stem the impact of the single biggest global ransomware attack on 
record, with some details emerging about how the Russia-linked gang responsible breached the company whose 
software was the conduit.

• An affiliate of the notorious REvil gang, best known for extorting $11 million from the meat-processor JBS after a 
Memorial Day attack, infected thousands of victims in at least 17 countries on Friday, largely through firms that 
remotely manage IT infrastructure for multiple customers, cybersecurity researchers said. They reported ransom 
demands of up to $5 million.

• The FBI said in a statement Sunday that it was investigating the attack along with the federal Cybersecurity and 
Infrastructure Security Agency, though "the scale of this incident may make it so that we are unable to respond to each 
victim individually." Deputy National Security Adviser Anne Neuberger later issued a statement saying President Joe 
Biden had "directed the full resources of the government to investigate this incident" and urged all who believed they 
were compromised to alert the FBI.

• The Swedish grocery chain Coop said most of its 800 stores would be closed for a second day Sunday because their 
cash register software supplier was crippled. A Swedish pharmacy chain, gas station chain, the state railway and public 
broadcaster SVT were also hit. In Germany, an unnamed IT services company told authorities several thousand of its 
customers were compromised, the news agency dpa reported. 
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Zaha Hadid Architects Slated to Design New Hyperloop System in Italy
• Hyperloop technology is already cutting edge and now—at least                                                                    

in Italy—the transportation system will have an equally futuristic                                                              
design thanks to a partnership with Zaha Hadid Architects. 

• Hyperloop Italia and the firm just announced its new collaboration,                                                          
which aims to merge transformative architecture, engineering, and                                                            
urban planning. The partnership comes just one month after                                                                   
Hyperloop Italia launched its Hyperloop Partnership Program to                                                               
attract top talent in the development of the technology.

• Since it was first described by Elon Musk in 2013, Hyperloop                                                                 
technology has been highly appealing. The system works by                                                                    
whisking away passengers at high speeds in capsules placed inside low-pressure capsules. Powered entirely by 
renewable energy, Hyperloop can dramatically cut down on travel times. The technology has been open-sourced, 
with multiple companies looking to bring the system to life around the world. 

"World's fastest electric motorcycle" uses radical big hole technology
There's no motorcycle on the planet like this one. British company White Motorcycle Concepts (WMC) has put land 
speed record holders on notice with a 2WD, hydraulically hub-steered electric motorcycle, designed around a giant hole. 
The company says the WMC250EV should be capable of more than 250 mph thanks to a 69% reduction in drag.
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Battery Electric Drives for Commercial Vehicles
• The position of battery driven electric drives for commercial vehicles is somewhat more advanced than of other 

alternative fuels, including hydrogen for example. There are already battery electric commercial vehicles deployed 
operationally across the world, indeed battery electric vehicles have been used for several decades on and off. 

• Key to the viability of battery electric commercial vehicles of all types is battery technology. This is the focus of 
intense investment and research. At present batteries used in vehicles, which are largely Lithium Ion but also 
include Nickel metal hydride and other technologies are characterized by:
o Heavy reliance on rare-earths, cobalt, and lithium
o Limited life-span of around 2-5 years, with a steady rate of deterioration in the ability to retain a charge.
o Considerable energy-to-weight ratio. 
o Some issues with the stability of batteries with a possibility of Li-Ion batteries to ignite violently. 
o Re-charging time is often extensive. 

• It is unclear if, and when these problems can be resolved. Certainly, there is significant investment in new battery 
designs, primarily in the chemical formulations of the batteries. These mainly focus on the chemical composition of 
the cathode, with experimentation with different types and mixes of metals. This offers incremental improvements 
in performance. However, it is assumed that in the medium term, possibly 5-7 years, there will be a major 
improvement in battery performance realised through the adoption of ‘solid-state batteries’ which use a solid 
electrolyte. This is believed to offer a substantial improvement in performance that would make batteries more 
energy dense and lighter, transforming the potential of all electric vehicles. 

• Solid-state batteries are promised by a number of large companies, notably Toyota, however no fixed date is given 
for their introduction.

• As so often with these issues, the question of the cost of electricity generation is a key unknown variable that may 
decide the economic viability of electric battery solutions or fuel cell solutions. Both batteries and local fuel cell 
electrolysis generation depend on electricity generation of some type. If the economic viability of either is to be 
assessed, then the price of electricity has to be estimated. 
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• America’s 328 million people are spread across a huge 
amount of territory, but the population density of 
various regions is far from equal.

• It’s no secret that cities like New York have a vastly 
different population density than, say, a rural county in 
North Dakota. Even so, this interactive map by Ben Blatt 
of Slate helps visualize the stark contrast between urban 
and rural densities in a way that might intrigue you.

• How many counties does it take to equal the population 
of these large urban areas? Let’s look at the three
example maps.
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