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Woolies brings cashierless shopping to Western Australia
• Woolworth’s Scan&Go technology has made the jump to Western Australia, bringing shoppers at its new 

Inglewood store the ability to scan products on their smartphone while shopping, pay in the Woolies app and skip 
the checkout.

• The Scan&Go concept has been part of the Woolies ecosystem since late 2018 when it was first trialed in Double 
Bay, Sydney, and has slowly grown to around 25 stores across its network.

• “We’re thrilled to bring the ease and convenience of our Scan&Go technology to Western Australia with the 
opening of our newest store,” the grocery giant said in a post on Linkedin.

Toys ‘R’ Us has new owner — again
• Toys “R” Us has a new owner, one that is committed to bring the brand back to brick-and-mortar.
• WHP Global announced that it has acquired a controlling interest in Tru Kids Inc., parent company to the 

Toys"R"Us, Babies"R"Us, Geoffrey the Giraffe brands, and more than 20 related consumer toy and baby brands. The 
brand acquisition and management firm, which also owns the Anne Klein and Joseph Abboud brands, said that, 
going forward, it will manage the global TRU business and direct its strategic expansion. WHP is led by Yehuda 
Shmidman, who serves as CEO and chairman. He also has served as vice chairman of TRU since 2019.

Independent Grocers Demand Congress Investigate Big Grocery
• National Grocers Association (NGA) blasted the business practices of the nation’s largest food retailers today and 

called on Congress and federal regulators to begin investigations into what it views as illegal and anticompetitive 
business practices. 

• NGA offered a stinging rebuke and numerous examples of what it maintains are major retailers’ abuses in a 24-page 
document released on March 16, titled, “Buyer Power and Economic Discrimination in the Grocery Aisle: Kitchen 
Table Issues for American Consumers.” NGA, which represents independent grocers, contends the actions of large 
retailers, especially during the pandemic, threaten the existence of a healthy grocery ecosystem and argue that 
congressional action and investigations by the Department of Justice and the Federal Trade Commission are needed.
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UK’s M&S seeks to turbocharge online sales with guest clothes brands
• Britain’s Marks & Spencer plans to launch a wave of guest clothing brands on its website this spring, including Hobbs, 

White Stuff, Joules and Sloggi, in bid to accelerate online growth.
• The UK’s clothing sector has been hammered by Covid-19 lockdowns, forcing retailers to rely on online channels.
• M&S CEO Steve Rowe said last year the group, still Britain’s biggest clothing retailer by value, was shifting strategy 

and would sell other brands to broaden its appeal.

Retail rebound is underway. 
Record holiday season retail sales during the last two months of 2020 reflected the recovering economy, but also got a 
boost from consumer emotions after a stressful year, according to Jack Kleinhenz, chief economist with the National 
Retail Federation. “This was not a typical holiday season, and it took place amid an unprecedented shopping landscape,” 
he says. “When we assembled our 2020 holiday forecast, we knew one scenario was that results could come in high
and that sales might exceed the forecast.” Kleinhenz adds that there was a “push and pull” between excitement over
the holidays and worries over a resurgence in pandemic cases. However, consumers’ ability to spend was boosted
by government stimulus checks received earlier in the year and money saved by not traveling, dining out or attending
entertainment events. Rising home values and stock prices also provided support for holiday spending while the 
availability of vaccines helped ease worries.

Amazon Fresh store opens at Wembley Park
• Amazon is opening an Amazon Fresh store at Wembley Park, the second Amazon Fresh convenience store to offer Just 

Walk Out Shopping in the UK. This follows the 4 March launch of Amazon Fresh, Amazon’s first physical shop and first 
grocery store outside of the US, in Ealing, London. 

• To shop the store, Amazon customers (no Prime membership required) simply use the Amazon app to enter and can 
put their phone away and shop for what they need like normal, bagging items as they go. At the end of their shopping 
trip, they can just walk out, no stopping to stand in a queue or check out. The brand has hundreds of products, 
including meat, poultry and fish, dairy, fruit and veg, bakery, freshly prepared meals and everyday essentials. 
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How Retail Has Adapted to COVID-19 and the Rise of E-Commerce
• COVID-19 pandemic has irrevocably altered the retail landscape: Storefronts                                                     

have shuttered, industry heavyweights have filed for bankruptcy, and                                                         
millions of workers have been furloughed or, in some cases, laid off. When                                                   
you factor in the disruption that COVID-19 has caused to the global supply                                                      
chain, a very grim picture of the future of retail starts to emerge — one that                                                  
would make even the most stalwart optimist question how any brand could                                                      
possibly survive.

• Despite the disruption, major retailers such as Costco, Kohl’s, Nordstrom,                                                   
Target and Walmart have all weathered the storm by developing adaptive                                                       
retail strategies that embrace the latest omnichannel trends. 

Feb 2021 Results: Online Grocery Sales Total $8.0 Billion
• Total US grocery online grocery sales pulled back to $8.0B for February, a 14% drop from January, as fewer 

households went online for groceries and placed a slightly                                                                   
lower number of orders versus prior month according to                                                                       
the Brick Meets Click/Mercatus Grocery Shopping Survey*                                                                      
fielded Feb. 26-28, 2021.

• The delivery/pickup segment captured $6.1 billion in sales                                                                   
accounting for more than ¾ of total online grocery sales.

• The pickup segment gained in both share of online grocery                                                                    
sales (approximately 50%) and share of orders                                                                                
(approximately 40%).

• Despite these gains, retailers face challenges with first-time                                                                  
users of the service.
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U.S. e-commerce will hit $1 trillion in 2022
• According to new data from the Adobe Digital Economy Index, the pandemic gave U.S. e-commerce an extra boost 

of $183 billion, as consumers flocked online to meet their daily needs. This is nearly the size of the 2020 holiday 
shopping season, when Adobe data indicates $188.2 billion was spent online between November and December. 

• The $183 billion boost happened within the 12-month pandemic period from March 2020 to February 2021, where 
Adobe says U.S. consumers spent a total of $844 billion was spent online. During calendar year 2020, U.S. online 
spending totaled $813 billion, up 42% from calendar year 2019. At current growth rates, Adobe expects the 2021 
calendar year will bring in somewhere between $850 billion and $930 billion in domestic online spending. 

• Additional findings based on Adobe Analytics data include:
• 2-Month January-February 2021 saw U.S. consumers spend $121 billion online, a 34% year-over-year increase.
• Buy-now-pay-later 15% y-o-y growth in the first two months of 2021, orders are 18% larger. 
• Online sales for home improvement products grew 60 y-o-y in the first two months of 2021. Apparel grew 22.
• From Feb 1 -22, 2021, the online grocery category grew by 230% when compared to Jan 6 - Jan 26, 2020 (pre-

pandemic). In the same time period, sporting goods saw 75% growth.
• “Out of stock” messages first peaked in July 2020, when shoppers saw three times more stockouts compared to the 

pre-pandemic period. In January 2021, out-of-stock messages were still elevated at four times pre-pandemic levels. 
• Northeastern states saw 82% y-o-y online spending growth in June 2020, the highest of any region. Western states 

saw the most growth in the new year at 34% y-o-y. At the state level, Maine grew 60% in the first two months of 
2021, the highest of any state, with North Dakota seeing the least growth at 16% y-o-y.

• Holidays decreased in importance for online spending. Memorial Day 2020 e-commerce grew 20% less than other 
days that week and resulted in $32 million less revenue (Labor Day: 26%/$40 million less; President’s Day: 15%/$22 
million less). The five days between Thanksgiving and Cyber Monday 2020 also contributed 9% less to revenue 
share during the holiday season, equivalent to $600 million.

• BOPIS and curbside options continued to see traction, growing 67% y-o-y in February 2021. Survey of over 1,000 
U.S. consumers, 30% of online consumers preferred curbside/in-store pickup over standard delivery options.
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Empire reaches agreement to purchase 51 per cent of Longo’s and Grocery Gateway
Sobey’s accelerates growing presence in Ontario Empire building momentum and increasing footprint in the Greater 
Toronto Area (“GTA”) of Ontario 
• 36 Longo’s locations to join Empire’s growing store network in Ontario
• Grocery Gateway adds 70,000 long-standing online customers to Empire’s e-commerce business
• Longo’s and Grocery Gateway will continue to be operated by the successful Longo’s leadership team, led by 

President and CEO, Anthony Longo
• Empire and Longo’s will together unlock non-customer facing synergies and other benefits
• Acquisition price of $357 million for 51% is based on an enterprise value of $700 million
• Expected to be accretive to earnings per share in the first full fiscal year after closing

Container shortage looms over perfect fruit harvests
• Despite strong wind last week blowing off fruit in some Grabouw apple orchards and the Langkloof hail which 

removed between 1.2 million and 1.5 million cartons, there's still a record apple crop. 
• But now almost everybody is again trucking fruit from the Western Cape to Port Elizabeth and Durban, on the Indian 

Ocean, to get apples, pears and the last stone fruit to the Middle East and Far East. Available space on vessels to the 
East is currently severely limited.

• Ships (especially those on the Eastern route) started skipping Cape Town harbour, not prepared to wait outside the 
harbour for the extra days of delay. Last week, again, a vessel heading to the East sailed past Cape Town with 
reportedly 500 containers on board that would’ve gone a long way to alleviate pressure on Far Eastern exports.

• “Any disruption in the chain has a resulting effect back to the orchard,” he says, although adding that harvesting 
hasn’t been significantly disrupted. “Everybody’s managing, and it helps that the stone fruit season is nearing its 
end.”

• Back in early February two vessels arrived simultaneously in Europe, due to wind-induced shipping delays, landing 
over a million cartons of plums, bringing down the plum market in a year of exceptional eating quality.
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Leveraging “the loop” is key to profits this year
• With the ongoing growth of e-commerce, the volume of 

returned inventory continues to rise for logistics 
managers in a variety of industry sectors. Finding 
warehousing space for this flood of goods will be a 
major challenge, say analysts.

• Most U.S. retailers have yet to “come up to speed” in 
matching strides already made by manufacturers like 
Nike and Patagonia—companies that repurpose their 
products for consumption in a seamless cycle. The ugly 
alternative is seeing Amazon and Walmart telling 
consumers to simply not return their goods. This might 
look great on paper for a while, but it clearly not 
sustainable.

• Up until last year, it was believed the reverse loop could 
be addressed in a three-year to five-year timeframe. 
Now it’s more like 10 years to strike the appropriate 
balance between labor and automation within four 
walls.

• For reverse logistics to work well, people need to be 
strategic thinkers, not just tactical cogs. There are bound 
to be more Black Friday episodes in the future, and that 
requires critical thinking and a vision for velocity.”
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Failed Deliveries
• The Covid-19 pandemic has prompted many more consumers to buy products and services online, accelerating a 

trend that was already well underway. People are relying more on eCommerce and expect fast and seamless purchase 
journeys - from checkout to delivery.

• Businesses are reaping the benefit of these greater online sales volumes. Nearly 7 in 10 of them (69%) say their 
average online order value has increased since the outbreak of coronavirus.

• Faulty fulfilment can mean dire consequences for eCommerce                                                                   
companies - not least financially. In total, 68% of businesses state that                                                       
failed or late delivery is a “significant cost” to their operation.

• US online shoppers are the worst hit, with just 13% receiving all their                                                      
orders on time and 12% suffering fulfilment fails more than five times                                                       
in 12 months. The situation is a little better elsewhere, although only                                                      
22% of British and German consumers say everything arrived as                                                                
expected. 
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Does ‘Chaos’ Rule the Global Supply Chain?
• Shipping container shortages in Asia, traffic jams at ports, limited availability of dockworkers and truck drivers from 

Southern California to Singapore, higher shipping prices—all are part of a now-stretched supply chain due to the 
pandemic, according to a recent New York Times report. What is the impact on rail?

• With Americans increasingly ordering online, there has been “a surge of orders from factories in China, much of it 
carried across the Pacific in containers,” the Times reported. And shipping demand has “outstripped the availability 
of containers in Asia, yielding shortages there just as the boxes pile up at American ports.”

• Not helping matters: Containers that carried millions of masks to “Africa and South America early in the pandemic 
remain there, empty and uncollected,” for example. Why? “Shipping carriers have concentrated their vessels on 
their most popular routes—those linking NA and Europe to Asia,” the Times noted. While Australia and New Zealand 
are seeing pileups, too, India’s port of Kolkata has a shortage, “forcing makers of electronics parts to truck their 
wares more than 1,000 miles west to the port of Mumbai, where the supply is better,” according to the Times.

• Shipping companies have seen benefits, according to the newspaper, which pointed out that in February, Maersk 
“cited record-high freight prices in reporting more than $2.7B in pretax earnings in the last three months of 2020.”

• Additionally, “economies around the globe are absorbing the ripple effects of the disruption on the seas,” the Times 
reported. “Higher costs for transporting American grain and soybeans across the Pacific threaten to increase food 
prices in Asia.”

• How long will the disruption last? According to the Times, “No one knows, though some experts assume containers 
will remain scarce through the end of the year, as the factories that make them—nearly all of them in China—
scramble to catch up with demand.”

• Scoular, one of the largest agricultural exporters in the U.S., loads grain and soybeans into containers at terminals 
like Chicago and Kansas City, and then sends them by rail to Pacific ports en route to Asia. Given the prices fetched 
by containers in Asia, the ocean carriers are increasingly unloading in California, and then immediately putting the 
empty boxes back on ships for the return leg to Asia, without waiting to load grain or other American exports.’ 
Indeed, that has disrupted the export opportunity for companies like Scoular. 
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Transnet files legal challenge over $US 3.6bn locomotive contract
• South African operator Transnet and the government’s Special Investigating Unit (SIU) have launched an application in 

the High Court of South Africa to review and set aside a Rand 54.4bn ($US 3.6bn) contract signed in March 2014 with 
four manufacturers for the supply of 1064 locomotives.

• In the court filing, Transnet and SIU say the contract awarded by the previous board of Transnet was based on a 
flawed market demand strategy (MDS) and that the law, government instructions and Transnet policy were 
deliberately ignored to make the tender awards, conclude the contracts and effect payment to some of the 
manufacturers.

• The contract, one of the largest ever awarded by State-Owned Company in South Africa, was signed with:
o Bombardier Transportation South Africa, which has since been purchased by Alstom
o China South Rail, now called CRRC E-Loco Supply
o China North Rail, now CNR Rolling Stock South Africa, and
o General Electric South Africa Technologies, which was purchased by Wabtec in 2019.

• Detailed forensic investigations were launched into the conclusion of various contracts, including the contract for the 
new locomotives, following the appointment of the new Transnet board on May 23, 2018.

• In December 2018, Transnet invited the four manufacturers to agree to enter into negotiations for a just and equitable 
remedy for the contract. However, Transnet was unable to reach a negotiated agreement with Bombardier, CNR and 
CSR, and the remedy agreed with GE requires supplementation in order to address Transnet’s obligations and the 
public interest.

• The key argument in the court application is that the manufacturers are not entitled to benefit from locomotive 
supply agreements that were awarded to them in an irregular and illegal manner. Transnet says this is particularly 
important when the manufacturers “conducted themselves in the manner that CSR and CNR did, in respect of 
agreements its parent company concluded with Regiments Asia and Tequesta,” without expanding on what these 
agreements involved. Transdev is arguing that given the nature of the kick-back agreements concluded by the parent 
company of CSR and CNR, they cannot claim to be innocent. 
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5 Fixes to Avoid Busting Your 2021 Shipping Budget
#1: Create agility in your supply chain - Find ways to reach your customers faster for less money. But the same-old isn’t 
going to cut it if you want to get ahead in 2021. Shipping from the right locations to reach                                 
U.S. customers should be a top priority. Shake up your carrier mix to include regional                                       
carriers and LTL service and explore shipping methods that might be new for your company.
#2: Embrace the ecommerce boom - With the holiday season behind us, carrier capacity concerns have                                 
eased somewhat, but volume remains high and COVID-related peak season fees remain as well. As of                                
January 2021, both major carriers are applying surcharges to residential deliveries, large packages, and                     
shipments that require additional handling, though the criteria vary. Plan on these fees being part of                       
your costs in 2021 and perhaps beyond. 
#3: Get a handle on returns - Experts estimate that an average 25% of purchases are likely to be returned,                               
creating logistical and financial challenges for ecommerce businesses. Offering free returns drives sales                    
but return shipping can harm profits if the costs aren’t managed carefully.
#4: Watch your dimensions – (i) Dimensional (DIM) weight: Your package’s length times width times                                
height, divided by 139. The result is rounded up to the next pound, and if it exceeds your package’s actual                  
weight, you will be charged for the DIM weight instead, (ii) additional handling - dimensions surcharge                         
adds $16 to any package that is longer than 48” on the longest side, longer than 30” on the second-longest                      
side or more than 105” in length and girth combined and (iii) oversize surcharge costs $105 for commercial                   
deliveries and $130 for residential packages. It kicks in for packages larger than 96 inches in length or 130                
inches in length and girth, and it triggers a 90-lb minimum billable weight. 
#5: Standardize your data - Strategies are powered by knowing your own shipping data. To make these                                     
critical decisions, you need to dig deep into your data so you can find the problems — and the right                            
solutions — more easily. Standardizing it is a big step toward understanding it and being able to react faster                  
to changes that occur in your business. Major parcel carriers, LTL, TL, and regional carriers all have different             
terminology and jargon that makes it hard to compare apples to apples.
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Creating a Nontraditional Supply Chain
Three years before Facebook, Kodak acquired a photo sharing site called Ofoto to encourage people to print digital images 
in order to support its legacy business of film-based photography. Kodak understood the digital revolution in its industry 
— it developed the first prototype of a digital camera in 1975 and was a key vendor of digital cameras in the 1990s. 
However, it failed to realize that online photo sharing was the new business. Over the course of more than 100 years, 
Kodak built a supply chain operating model with plan, source, make and deliver capabilities and had opportunities to 
capitalize on the digital photography, but that would require abandoning its physical supply chain in favor of a fully digital 
one. This reluctance to shift its operating model away from film and printing sealed its fate. We all know how the story 
ends. Facebook is now among the top five companies in market capitalization — yet, it could have been Kodak.
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Small LA-area trucking company ousts Teamsters; new rules from Trump’s NLRB aided decertification
• The Teamsters has been decertified at a California trucking company, an action aided by a change in labor rules 

undertaken by a National Labor Relations Board with a majority of Donald Trump supporters as board members.
• After having voted to be represented by Teamsters Local 986 in 2019, workers at KWK Trucking in the LA decertified 

the union after a petition effort reportedly obtained roughly 80% of the signatures of the workers at the company.

Strong LTL market still has some bumps in the road
• On the surface, all is well in trucking as a sustained period of high demand outpaces supply, driving rates ever 

higher. Both less-than-truckload and truckload carriers have more freight than they can handle in what is widely 
being described as a “carriers’ market.”

• But the boom time environment is causing more than just headaches for many carriers. Finding drivers and 
dockworkers, port congestion, bad weather, rail service issues, and getting equipment stuck at warehouses are some 
of the obstacles carriers are facing as they try to meet inflated demand and replenish still depleted inventories.  

• While many of the traditional LTL metrics like tonnage and revenue per hundredweight are rising, excluding the 
recent winter storms, there is some noise in the numbers as carriers navigate chaotic conditions.
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The import boom has lasting power
• The highly unusual and unexpected surge in retail sales excluding food                                                       

services was made possible by several factors. First, and most obvious,                                                      
retail food service sales have fallen off a cliff, and they remain nearly 20%                                                
below the long-established pre-pandemic trend. This amounts to “savings”                                                        
of slightly more than $12.2 billion per month.

• There was an even more impressive decline in consumer                                                                        
spending on airfare and accommodations, which                                                                                
contracted by around $370B, or around $30B per month.

• Disposable personal income jumped from $14.95T in                                                                            
March to $17.3T as the first wave of stimulus distributed.

• The predominant theory is that the strength of imports                                                                       
over the second half of 2020 was driven by restocking,                                                                       
but national statistics suggest otherwise.

• This historical increase resulted in several “downstream”                                                                    
effects. First, consumers wisely paid off a significant amount of debt, and the aggregate personal savings rate jumped 
from 7.4% to 33.7% in May. Aggregate personal savings remain 70% higher than they were in February, hence there’s 
a significant amount of spending power sitting idle. If all this sounds unusual and impressive, it is. 

• However, what’s even more interesting is that while employment levels have fallen by around 10 million, and total 
non-farm employment is roughly equal to what it was back in 2015, total non-farm weekly wages have largely 
recovered, and they are now equal to what they were at the end of 2019. This has happened because the jobs lost 
were largely the lowest paying jobs available.

• There is every reason to think that food services and travel and tourism expenditures will remain suppressed at least 
through 2021. Consequently, retail goods purchases can easily continue chugging along at a level 5% to 8% above the

• pre-pandemic trend, and there is every reason to expect that they will.
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Truckload rates rising after tumultuous 2020
• Rates in the truckload (TL) market will continue their 

sharp rise this year due to the surging demand in some 
sectors to replace depleted inventory along with abruptly 
rising costs for carriers. That’s what leading trucking 
executives and analysts are telling Logistics Management 
as they assess the freight market’s largest sector for the 
coming year.

• “It’s a good time to have trucks, and it’s a good time to 
have new trucks,” said Derek Leathers, vice chairman, 
president and CEO of Werner Enterprises. Werner’s fleet 
of 8,000 tractors is only two years old on average, and its 
24,000 trailers average four years. Those truck counts are 
down about 3.5% from this time last year, he said
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Washington apple exporter comments on container shortages and shipping delays
• The logistics challenges that have been caused by multiple pandemic-related factors have been getting increasingly 

worse, says Donna Feltrup, Export Manager at L&M Companies. L&M started exporting their apples in September 
this season to markets across the world such as Southeast Asia, India, the Middle East, Central and South America, 
Mexico and Canada. The overall demand this season has been slower than usual, Feltrup says. “It varies per 
country, but it’s slower than we’d like it to be in some countries. There are two factors contributing to this: the 
prices are higher, and the pandemic is slowing down consumer spending.”

• Logistical issues
o In addition to the lower demand, this season exporters are facing another challenge: shipping delays and 

unpredictability. “We were seeing equipment shortages as early as the start of our season in September. At 
the time, that seemed odd. In general, some shortages during the holidays aren’t out of the usual, but at the 
start of the season that isn’t something you expect. Ever since then, it’s only gotten worse,” Feltrup explains.

o While there were challenges during the first half of the season, the situation has gotten much worse since 
the start of the new year. “We ship fairly heavily for Chinese New Year, which meant that we had to start 
getting shipments out by the end of December. That was when the situation got really bad,” says Feltrup.

• Effects on the market
o Due to the back-ups in ports and the equipment shortages, there have been a lot of uncertainties for 

exporters and their customers. “It’s a constant guessing game and we can’t provide our customers with ETAs 
on their shipments anymore. All we can do is say we’ll try to get their product into the next available 
container, but we can’t know when we’ll be able to do that, or how long the total journey will take because 
there are delays on the journey itself too,” says Feltrup.

o All of these factors have had an effect on the market. “Some of our markets, in South America specifically, 
have stopped shipments temporarily. For some customers, due to the uncertainties and delays, sometimes 
they’ll miss a shipment and then the next week they’ll get a double shipment. So, they’ll go from not having 
enough fruit to having too much fruit, which is very challenging of course.”



“The secret of change is to focus all of your energy, not on fighting the old, but on building the new.” 

Socrates
ACC

Shipping Update 22

Depot closure, empty returns snarling NY–NJ port truckers
A storage depot closure near the Port of New York and New Jersey throws light on the efficiency hurdles drayage 
carriers face when ocean carriers redirect empty containers to other sites.

CMA CGM bullish on 2021 container outlook following strong 2020 close
• French container line CMA CGM Group expects the increase in demand to continue at a steady pace through the 

first half of 2021 following a strong finish to the line’s Q42020 cargo volumes.
• CMA CGM saw an increase in container volumes by 4.3% in 2H2020, compared to 2019, according to the firm’s 

2020 financial year results announced on 12 March.
• The rebound in volumes made headway in offsetting the group’s 7% fall in container shipping in the first half of 

2020 compared to 2019 due to the COVID-19 pandemic.
• In 2020, volumes transported saw a 2.7% decrease compared with 2019. However, the strong contrast in demand 

between the first half and second half of 2020 meant annual revenue grew by 4% compared to 2019 due to an 
increase of average revenue per TEU of 6.8% Year-on-Year (YoY).

• The growth in traffic for 2H2020, driven by a shift in household spending to consumer goods, means CMA CGM 
booked a quarterly net profit of $1 billion, taking annual net earnings to $1.75 billion.

Port of Long Beach volume jumps 43.3% year-over-year
Empty containers moved — most back to Asia — shoots up 69.6%.
• The Port of Long Beach announced Wednesday “an unseasonable surge in cargo” had led to its busiest February on 

record. 
• That surge has put the entire container shipping world’s focus on California’s San Pedro Bay, where historic 

congestion has resulted in an unprecedented backlog of vessels laden with cargo waiting for berth space.
• Both the ports of Long Beach and Los Angeles have been hit with major outbreaks of COVID-19 among longshore 

workers since the pandemic spread to American shores late last winter. In his State of the Port address last month, 
Cordero called for the vaccination of dockworkers to ensure proper staffing to work through the mounds of cargo. 
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Stena Bulk Unveils Innovative Modular Bulk Carrier Design
• Stena Bulk has become the latest to unveil a radical new ship design that the company says                                   

challenges conventional thinking around efficiency and carbon-reduction in shipping.
• The newly introduced hybrid bulk carrier concept InfinityMAX                                                                 

will be powered by hydrogen and is designed to carry both dry                                                                
and wet cargoes in self-sufficient modular compartments. Wind                                                                   
turbines and solar panels will used to generate all the electricity needed for                                               
internal systems.

• One of the core principles of the design is the creation of standardized and modular cargo                                   
units that can carry dry bulk, liquid bulk, or liquified gas products (such as methane, hydrogen or ammonia).                
The units can be dropped off outside of ports and picked up by tugs, avoiding congestion and reducing call times 
dramatically. According to Stena Bulk, with the right level of matured technologies, an InfinityMAX vessel could come 
into service between 2030 and 2035.

Demurrage, Detention & Managing Port Operations
• The Federal Maritime Commission has been thrust into the limelight recently due to various challenges faced by the 

trade and complaints laid by customers in terms of
o demurrage and detention practices followed by shipping lines
o refusal by shipping lines to provide empty containers for exports out of USA
o continuous increase in freight rates
o severe delays faced by trade due to congestion in US ports

• The FMC, set up under the auspices of the Shipping Act of 1984, 46 U.S.C. 40101, is responsible for regulating the US 
international ocean transportation system that supports the transportation of goods by water in the foreign 
commerce of the United States.

• In line with its responsibility to actively respond to current issues impacting the global supply chain and the American 
economy, the FMC has convened teams of industry leaders to address the above-mentioned industry concerns.
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CMA CGM Sees $2 Billion Turnaround in 2020
• CMA CGM has posted a net profit of $1.75bn for 2020, following a loss of                                                     

$229m the year before, and said it was “confident” about the outlook for                                                     
2021.

• The French carrier stormed to a net profit of $1bn in the final quarter as                                                   
freight rates soared across the world’s tradelanes, buoyed by consumer                                                       
demand and supply chain bottlenecks.

• Rodolphe Saade, chairman and CEO of CMA CGM Group said: “In 2021,                                                            
the volumes shipped should remain strong, at least throughout the first                                                      part 
of the year.

• “We are expanding our service offering by further developing our logistics                                                   
business. And we are growing our fleet of vessels with the delivery of 13 additional LNG-powered containerships.”

• Despite a 2.7% decline in liftings last year, to 21m teu, CMA CGM’s revenue earned from liner services grew 3.9%, to 
$31.45bn, with ebitda skyrocketing by 62.5% to $6.1bn, for a net income of $1.75bn.

Oakland welcomes import cargo surge after volumes collapsed in January
• An unprecedented containerized import surge resumed at the Port of Oakland last month. 
• Import volume soared 26.2% in February compared to the same month in 2020. Oakland welcomed the news after 

supply chain disruption elsewhere drove its January import totals down nearly 12%.
• “It’s what we expected,” said Port of Oakland Maritime Director Bryan Brandes. “Oakland continues to benefit from 

an unrelenting trade boom. We also completed the assembly of three new giant cranes which will further improve 
efficiency.”

• The Port said it handled the equivalent of 80,200 20-foot import containers in February 2021. It was the busiest 
February for import cargo in its 94-year history, the Port said.

• In addition, it loaded 69,588 export containers onto outbound ships. That was an 11% decline from February 2020 
export totals. The Port explained that scarce vessel space hindered exporters attempting to ship cargo overseas.
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Shippers brace for fresh price hikes in the 'new normal' for ocean freight
• Shippers are bracing themselves for a fresh onslaught of freight rate hikes and peak season surcharges (PSS) from 

April, as ocean carriers reinforce their supply chain dominance across tradelanes.
• Carriers have begun to focus on the traditionally low-revenue backhaul routes in order to restore rates to levels that 

will incentivize them to make equipment available for cargo shipments, rather than using the default option of 
deadheading empty containers back to Asia.

• For headhaul routes, transpacific carriers, having eased off on their GRIs (general rate increases) in September 
following a shot across the bows by the Chinese regulators, are again preparing to roll out rate hikes next month.

• For example, Hapag-Lloyd has advised customers of a $1,200 GRI per 40ft from Asia to the US and Canada from 1 
April, while other transpacific carriers are understood to be applying similar GRIs and PSSs in a month usually bang in 
the middle of the slack season, when rates are under pressure.

• However, US consumer demand is unrelenting, with the Washington-based National Retail Federation predicting 
retail sales could grow by over 8%, to more than $4.33trn this year, as the nation’s turbo-charged vaccination 
programme reaches over 100m doses and the economy reopens.

• On the transatlantic, OOCL and Hapag-Lloyd are preparing to raise rates from North Europe to the US by $1,000 per 
40ft from 1 April, on a traditionally stable tradelane that would usually see adjustments of less than $100 over the 
course of a year.

• On the backhaul routes, carriers are also applying a range of rate increases and PSSs for 1 April: for example, CMA 
CGM is adding a $250 per container PSS for North Europe to Asia shipments.

• Spot rates on the backhaul, from North Europe to Asia, have virtually doubled, to around $1,600 per 40ft, since 
October, adding to the woes of exporters having to scrap with carriers reluctant to release equipment. A UK-based 
forwarder told The Loadstar this week he had been advised of rate increases on all of his export trades.

• “Every single one of our export routes are more expensive than six months ago and some are up massively,” he said.
• And shippers may have to get used to the higher rates for months and years, to come. Indeed, NYSHEX executives 

Bryan Most, and Don Davis believe the rate changes seen across multiple tradelanes could be “here to stay”



“The secret of change is to focus all of your energy, not on fighting the old, but on building the new.” 

Socrates
ACC

Shipping Update 26

Ocean rates
• “A bucket of dysfunction” is one recent description of current                                                               

conditions on the high seas. The ocean carriers operating the                                                                
world’s container ships are facing some unique challenges,                                                                   
and shippers are being hammered by costs. Constrained                                                                        
capacity has enabled the liner companies to raise rates to                                                                   
levels not seen in well over a decade.

• According to maritime research and consulting firm Drewry,                                                                   
“unprecedented trans-Pacific spot freight rates signal that a                                                                   
transformation of the container-shipping sector may be                                                                          
underway and that shippers need to adapt.” The company’s                                                                     
analysts find that eastbound spot container freight rates have not just increased a lot since the beginning of the 
pandemic outbreak, but they now exceed previous historical highs by an eye-watering 40%.

• Peter I. Keller & Ass say supply chains are not like rubber bands. “They do not have a lot of elasticity, and when we 
immediately pivot from a significant downturn to an unexpected and very aggressive global demand cycle, there will 
be issues,” he says. “It took months to reset the trans-Pacific supply chain after only a 2-week shutdown in 2004, 
and considering the nature of the 2020 downturn, it could take up to a year or longer to bring back equilibrium.”

• And this reality, says consultant and former container line executive John Keenan, puts shippers in a box. “Shippers 
need to be concerned about what a contract really means and what carrier behavior will be,”. “There have been 
instances where even shippers paying premium rates for the best service are having surcharges applied and then 
surcharges on top of the surcharges. In the end, this may lead to pressure for some level of regulatory involvement.”

• Shippers, for a long time, have been able to get advantageous pricing by reloading empty marine 20-foot and 40-
foot boxes that are unloaded at inland destinations. The demand in Asia-Pacific for empties to load is so great that 
in many cases the liner companies are sending empties back as quickly as possible—and even absorbing the cost of 
repositioning those empties.
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Summer Outlook for Beer, Cider and Seltzer Is Bright
• The fact that this year’s Super Bowl broadcast didn’t include a Budweiser ad but did have a much-talked-about spot 

for new Bud Light seltzer lemonade speaks to the success and potential for the hard seltzer market.
• The commercial for Bud Light seltzer lemonade — which jumped from the 17th to the seventh best-selling hard 

seltzer item after that weekend — was also designed to make viewers think about summer when most of the country 
was still in deep freeze.

• Hard seltzers are poised for a Roaring ’20s kind of run, with a semi-return to normalcy, or at least to more away-from-
home drinking and dining and larger gatherings. According to a recent survey of distributors conducted by New York-
based Goldman Sachs, the hard-seltzer market is expected to reach about $30 billion by 2025. While the primary and 
well-known brands of White Claw, from Dublin-based Mark Anthony Brands, and Truly, from the Boston Beer Co., 
have the lion’s share of the category, venerable companies like New York-based Anheuser-Busch InBev and Victor, 
N.Y.-based Constellation Brands have gotten into seltzer as well and are stirring things up.

• While the hard seltzer category is booming, the beer market has been impacted and reshaped by the events of the 
past year, mostly due to a pullback in parties and gatherings. That pullback significantly affected smaller, regional and 
local craft brewers that relied on traffic for sales and the ability to distribute their product at grocery stores.

• Looking forward, big beer brands and craft brewers of all sizes are lining up to leverage what will likely be a much 
better summer for imbibing.

Brewers take a cue from Gatorade and add electrolytes into lower alcohol brews
• “Performance” ingredients such as electrolytes, vitamins or antioxidants have become popular but are not found in 

all the beers targeting "the more health-conscious consumers," says Dave Williams of Bump Williams Consulting of 
Shelton, Connecticut, which services the beverage alcohol industry.

• Geoff Pedder, who in 2015 founded Zelus Beer Co. in Medfield, MA and a triathlete, runner and marathoner, "was 
always quite confident there was a market" for lower-alcohol, health-conscious beers. Most of the brewery's beers, 
including Weekender, a German-style lager, Race Pace New England IPA and Light Into Dark porter are made with 
calcium, potassium and sodium salts.
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Visualized: Key Events in the COVID-19 Timeline
• It’s been a long and eventful year since COVID-19 was 

officially declared a global pandemic by the World 
Health Organization (WHO) on March 11, 2020.

• The tangible and intangible costs of COVID-19 have been 
severe. In this visual COVID-19 timeline, we delve into 
some significant milestones that have occurred around 
the world.

December 2019-February 2020

Pre-Pandemic COVID-19 Timeline
• The origin story actually begins at the turn of the new 

year, as events began bubbling under the surface in 
Wuhan, China. The first coronavirus cluster was reported 
on December 31, 2019, with initial exposures linked to 
the Huanan Seafood Market.

• In the new year, the first coronavirus cases began 
filtering outside of China, to Thailand and the U.S.—
causing the WHO to declare a public health emergency 
of international concern. As the death toll ticked up to 
over 200, it was clear that this was no ordinary virus.
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OxyContin Owner Increases Settlement Offer To $4.28 Billion 
The family that owns OxyContin maker Purdue Pharma LP agreed to pay roughly $4.28 billion—a larger sum than 
previously promised—to resolve lawsuits accusing it of helping to fuel the opioid epidemic. The payment from members of 
the Sackler family is part of a larger restructuring plan filed Monday night in U.S. Bankruptcy Court in White Plains, N.Y., 
that is intended to get Purdue out of chapter 11. The company said additional payments would be spread over the next 
decade, including installments on roughly $4.2 billion promised by members of the Sackler family who own the firm. No 
fixed schedule was provided for when most of those disbursements would occur, though Purdue Pharma predicted as 
much as $1 billion in additional payouts would happen by 2024. 

We Need More Doctors. Should Medical School Be Shorter? 
To help fight the COVID-19 pandemic, medical schools are permitting students to graduate early in their final year. This 
development brought to mind a memorable letter I received when I was dean at the University of Virginia School of 
Medicine. Medical school usually lasts four years, and this letter came from the mother of a fourth-year student. She said 
her daughter had had a lot of time off and was about to fly to Tanzania to go hiking. She wondered whether she and her 
husband should be paying for this and whether it helped their daughter to be a better doctor. Good questions. I have 
asked myself the same things, and more. As I look back, when I attended Duke medical school, Duke had just started a new 
two-year base curriculum. The 1966 change meant the final two years of the four-year program were largely research and 
work with patients. Did that help to make better doctors? Or worse doctors? Maybe two years is enough. We don’t know.

Florida Mother Gives Birth To First-Known Baby With COVID Antibodies, Doctors Say 
A Florida mother who received one dose of the coronavirus vaccine while pregnant has passed antibodies to her newborn, 
doctors say. Her child is believed to be the first baby known to be born with COVID-19 antibodies, according to reports. "To 
our knowledge, this was the first in the world that was reported of a baby being born with antibodies after a vaccination," 
pediatrician Paul Gilbert told Tequesta's WPBF. Two Palm Beach doctors report that the antibodies were detected in the 
healthy newborn at the time of delivery. The upcoming paper laying out the results urges further research into pregnancy 
and breastfeeding protection.
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The Critical Need for a Unified Response to Cyberattacks
David Wiseman, vice president of secure communications with BlackBerry,                                                      
explains the importance of a unified communications system to respond to,                                                    
and recover from, cyberattacks.

Introducing the eCrime Index
• The eCrime ecosystem is an active and diffuse economy of financially                                                         

motivated entities that engage in myriad criminal activities in order to                                                     
generate revenue. The market dynamics as observed by the                                                                     
CrowdStrike Intelligence team over the past several years are fluid; as new mechanisms and schemes are devised to 
generate revenue, new avenues of monetization are identified, and as the global geopolitical and economic 
landscape changes, adversaries evolve their tactics to maximize profits. This underground economy parallels global 
markets in many ways. In order to understand the ebbs and flows of this ecosystem, CrowdStrike has devised a 
computed value to assess the state of eCrime. The eCrime Index (ECX) is based on various observables, weighted by 
impact, that are continuously monitored by CrowdStrike subject matter experts. The ECX helps identify notable 
changes that can then be further investigated. Analysis results of such events and the continuous tracker to monitor 
changes will be shared on the Adversary Universe website.

• BGH Targeting healthcare sector - Even under normal operating conditions, the healthcare vertical faces a 
significant threat from criminal groups deploying ransomware, the consequences of which can include the 
disruption of critical care facilities. Along with the possibility of significant disruption to critical functions, victims 
face a secondary threat from ransomware operations that exfiltrate data prior to the execution of the ransomware, 
a trend observed across all sectors throughout 2020 (see the section “Big Game Hunters Adopt Data Extortion 
Methods”). Amid the pandemic, the healthcare sector proved to be a controversial target among BGH operators. 
Some adversaries — including TWISTED SPIDER, VIKING SPIDER, GRACEFUL SPIDER and TRAVELING SPIDER —
publicly announced intentions to avoid targeting frontline healthcare entities. 
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Electric Vehicles Drive up Metals Demand
• Electric vehicle (EV) sales were abruptly 

interrupted in 2020 due to COVID-19.
• However, the consumer base for these 

cars isn’t going away any time soon. 
EVs are becoming increasingly popular 
thanks to higher environmental 
awareness, falling costs, and ever-
improving infrastructure.

• Demand for Metals on the Rise
• Demand from the EV industry for key 

metals is on a swift upward trajectory.
• Copper, nickel, and lithium are some 

key metals required for EV battery 
production. Demand growth for nickel 
from EVs is expected to increase 14 
times between 2019-2030. Lithium and 
copper are expected to experience a 
growth in demand of 9-10x.

• Many of these raw materials come 
from low to lower middle-income 
countries and are essential to their 
economies. Investors and mining 
companies stand to gain from this 
increased demand for EVs.
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