
YOUR WEEKLY UPDATES 

ACC NEWS
www.accgroupco.com Week 38 of 2021

Ports Retail

Rail

Shipping

Handling

Beverages

C-Stores

Healthcare

Road

Supply Chain



“We are what we repeatedly do; excellence then is not an act, but a habit” – Aristotle.

In this week’s update 2

→

Slide 3 – The container mess

Slide 4 – Covid waves will hit the global supply chain for 2 years

Slide 5 – Growth slows for retail as supply chain disruptions continue

Slide 6 – Retail Update

Slide 13 – Supply Chain Update

Slide 21 – Shipping Update

Slide 27 – Beverages, CBD & C-Stores

Slide 28 – Healthcare Update

Slide 31 – Cybersecurity Update

Slide 32 – Alternate Energy Update

Slide 34 – Travel and Hospitality Deep Dive 

Slide 35 – The 20 Fastest Growing Jobs over the next Decade

Slide 36 – Reimagining the future of conference rooms

→

→

→

→

→

→

→

→

→

→

→

→



“We are what we repeatedly do; excellence then is not an act, but a habit” – Aristotle.

The container mess 3

• The 30,000 aluminum tins were supposed to show up in a 20-foot shipping container in July. Months later, they 
haven't arrived — and SJ Hunt, the co-founder of Lavolio, a boutique confectionery in London, is starting to panic.

• Roughly 18 months into the Covid-19 pandemic, global shipping is still in crisis, with backlogs looming over the peak 
holiday shopping period. One look at the market for steel shipping containers, and it's clear that a return to normal 
won't happen any time soon.

• Container boxes have played a central role in the chaos. When the pandemic hit, major shipping lines canceled 
dozens of sailings. That meant empty boxes weren't picked up before China's export sector began to bounce back, 
and global demand for consumer products like clothing and electronics surged.

• The glut of empty containers — or "empties," in industry lingo — has persisted as coronavirus restrictions continue 
to snarl operations at ports and depots, and as shipping costs have continued to rise.

• "Do we see more empties in port? Yes, we do," said Emile Hoogsteden, vice president of commercial at the Port of 
Rotterdam in the Netherlands, the largest port in Europe. Rotterdam has had to create extra storage capacity for the 
containers as "a temporary solution."

• One point of friction is that a lot of the cargo going from Europe back to Asia is low-value materials like wastepaper 
and scrap metal, Hoogsteden said. As shipping prices rose, those trips aren't worth it, leaving boxes stranded.

• Containers in circulation are getting held up for extended periods of time. That means more boxes are needed to 
execute shipments and to avoid getting even further behind schedule.

• Backlogs at ports mean it can up to four times as long to dock and unload goods, with ships sitting 7 to 8 days with 
containers on them, taking a lot of containers out of the market.

• Working through bottlenecks has been a priority, but long lag times persist, thanks in part to the sheer volume of 
goods that need to work their way through a clogged system.

• Since it now costs more to obtain containers, leasing companies are asking carriers to sign longer contracts.
• Experts in the container industry aren't sure when prices will ease. But they do agree on one thing: The situation isn't 

going to be resolved any time soon. Chinese NY 2022 could provide some respite, easing the pace of exports as 
factories shut. But given how backed up the system is, and how much people are still buying, that's far from a given.
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Covid waves will hit the global supply chain for two years, Reagan 

economist warns
4

• The semiconductor shortage is affecting consumers’ ability to buy cars, smartphones and virtually all electronics —
and there may be little relief in sight.

• According to economist John Rutledge, the Covid-19 pandemic will continue to inflict pain on the global supply 
chain and contribute to the semi logjam into 2023.

• “The nature of epidemics is that they don’t just have a one-and-done wave of infections. They have many waves of 
infections,” Safanad’s chief investment strategist told CNBC’s “Trading Nation” on Thursday.

• Rutledge, who played a major role in President Ronald Reagan’s economic plan, warns that Covid variants will 
continue to close ports. It’s something that happened last month at China’s Ningbo-Zhoushan port, which is the 
third busiest in the world.

• “That’s because of a small number of infections that developed there,” Rutledge said. “Seamen have not been 
inoculated around the world. Some port is going to close again, and it’ll hit semis, but other things as well.”

• He notes the closures, along with a lack of supplies and materials, are having widespread global impact.
• “Mostly, you produce more slowly, and that’s what hits GDP,” said Rutledge, a CNBC contributor. “If you can’t get the 

materials you need, you have to slow down production.”
• Rutledge also lists worker shortages as a major reason why supply chain troubles will linger.
• “It’s not clear how many of those workers are afraid to go to work, don’t want to go to work or still have plenty of 

cash,” he said. “But it’s pretty clear to me that this worker shortage is not going to go away in three months or six 
months or 12 months.”

• Rutledge attributes half of inflation to supply chain troubles. But what’s hurting production may be bullish for the 
market and the medium- to longer-term prognosis for the economic recovery.

• “Growth is going to be a net positive, like the initial claims number we saw,” Rutledge said. “The global recovery is 
proceeding. It’s proceeding in waves.”

Disclosure: John Rutledge owns shares of Applied Materials, Taiwan Semiconductor, Nvidia and the iShares 
Semiconductor ETF.
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Growth slows for retail as supply chain disruptions continue 5

• Year-over-year growth is slipping from double-digit to single-digit as pandemic-related supply chain disruptions 
around the world continue, according to the monthly Global Port Tracker report released today by the National 
Retail Federation (NRF) and Hackett Associates. Growth is no longer as dramatic as it was earlier in 2021 because 
the report is now comparing against months when most stores were closed by the pandemic in 2020.

• “We expected that,” said NRF’s Jonathan Gold. “But we’re seeing issues ranging from port closures in Asia to ships 
lined up waiting to dock at US ports. That’s creating continuing challenges as retailers work to supply enough 
inventory to meet demand. The administration’s recent appointment of a supply chain task force and a port envoy 
are major steps forward, and we look forward to working with officials to find solutions.”

• “Supply chain logistics management is facing acute problems as disruptions make it difficult for both importers and 
exporters to transact their business,” Hackett Associates Founder Ben Hackett said.

• “We are facing shortages in all sectors of the chain: a lack of sufficient shipping capacity, which leads to increases in 
the cost of shipment; lack of warehousing; lack of truck and rail capacity, and a shortage of labor across the board.”

• With two dozen ships waiting as long as a week or more at anchor to unload at the Ports of Los Angeles and Long 
Beach recently, some cargo anticipated in August may have been delayed into September. And with some sailings 
from Asia delayed by COVD-19 disruptions there, some cargo could arrive later in the fall than previously expected.

• Peak season begins - August is the beginning of the “peak season” when retailers stock up on holiday merchandise 
each year, and many retailers were trying to move up shipments this year to ensure that sufficient inventory will be 
available during the holidays.

• September is forecast at 2.21 million TEU, which would be up 5.1 percent year-over-year; October at 2.19 million 
TEU, down 1.3 percent for the first year-over-year decline since July 2020; November at 2.13 million TEU, up 1.4 
percent, and December at 2.07 million TEU, down 1.8 percent. January 2022 is forecast at 2.15 million TEU, up 4.5 
percent from January 2021.

• The first half of 2021 totaled 12.8 million TEU, up 35.6 percent from the same period last year. For the full year, 
2021 is on track to total 25.9 million TEU, up 17.6 percent over 2020 and a new annual record topping last year’s 22 
million TEU. Cargo imports during 2020 were up 1.9 percent over 2019 despite the pandemic.
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Delays and Backlogs Prompt NRF to Lower U.S. Ports TEU Import Forecast
• Pandemic-related supply chain disruptions around the world, the lack of containership capacity, and backlogs and 

congestion are starting to take their toll on U.S. retailing imports according to new data and forecasts from the 
National Retail Federation. The retailing trade group highlighted that double-digit growth in imports at the nation’s 
largest retail container ports is slipping to single digits as they projected a plateauing of volumes in the coming 
months.

• Due to the impact of a range of issues, the NRF lowered its forecast for import volumes for August at the major U.S. 
container ports by five percent. Despite August marking the beginning of the peak season when retailers stock up on 
holiday merchandise, and many retailers trying to move up shipments to ensure that sufficient inventory will be 
available during the holidays, the Global Port Tracker forecasts that container volumes will remain steady at 2.1 to 
2.2 million TEU for the remainder of 2021.

“I believe this is biggest innovation in mushroom packing for 50 years“
• Mushroom have a unique respiration, creating moisture which is the one thing you do not want inside the pack.
• Gs has just launched an innovative new flow wrap pack which allows the mushrooms to respire                                  

without moisture collecting in the pack.
• “I believe this is biggest innovation in mushroom packing for 50 years. It is a bespoke

dual respiration film using some exciting technology which adds shelf life to the product”
• According to James in the traditional mushroom pack the punnet acted to hold the cling-film                                     

in place as well as carry the mushrooms through the supply chain. “The options now available                                 
are wide open as the flow wrap is more flexible than cling-film could ever be, this opens up all sorts                          
of new opportunities to move away from heavy plastic punnets towards more sustainable materials such as pulp 
and cardboard containers.”

• The new flow wrap has had a very positive response from consumers who are more aware than ever of reducing 
plastic packaging.
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"We lost 60% of our clients within 10 days"
• “2020 was a tough year for us," says Youri Aerts of Fruit At Work. "The year got off to a promising start with record 

sales in Q1. But then COVID-19 hit Belgium. And we lost about 60% of our client base within ten days.“
• Fruit At Work's core business is supplying fruit boxes to businesses. But during the pandemic, most people were 

working from home. Much of their sales, therefore, fell away. "It was a huge blow. We weren't delivering fruit boxes 
to nursing homes or hospitals, mainly just offices. And those orders weren't coming in anymore.“

• This virus has raised the importance of healthy eating and having a healthy lifestyle.

UK government debates whether to delay Post-Brexit import checks again
• The UK government is strongly considering delaying checks on imports from the EU again amid warnings of severe 

disruption to supplies in the run-up to Christmas. The post-Brexit paperwork for imports is currently due to be 
phased in from October. Most of it will be coming in January. It was originally supposed to be introduced in April, 
but ministers decided to delay them by six months in order to give businesses and UK ports more time to prepare.

• Boris Johnson was warned at the time that introducing the checks in April would rock supplies of food just as 
hospitality businesses were re-opening after lockdown. The UK gets around two-thirds of its fruit, vegetables and 
cheese and over half of its wine from the continent, among other items.

• Unlike the UK government, Brussels implemented post-Brexit checks immediately after the UK left the Single 
Market and Customs Union. This unleashed a wave of new paperwork on British exporters, making sending goods 
to the EU more difficult and costly, especially for smaller businesses.

Mastercard: U.S. holiday sales to rise 7.4% this year
U.S. retail sales (excluding automotive and gas)  are anticipated to grow 7.4% this holiday season, according to 
Mastercard, which measures overall retail sales across all payment types.  In-store sales are expected to see a 
rebound—rising 6.6% compared to 2020. Even as consumers return to in-store browsing and shopping, they are 
expected to spend online at even higher rates (up 7.6%) than last year.  With holiday shopping poised to get an early 
start, online sales for the holiday season are expected to grow 7.5% y-o-y and 59.3% y-o-two-years,  a record high.
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Ecommerce will remain the fastest-growing segment of the US grocery market
It’s no secret that US grocery ecommerce sales skyrocketed last year, shooting                                               
up by 63.9% over 2019. Our forecast reveals that growth will continue for the                                                
next few years, though not at the same unprecedented rate. In 2021, grocery                                                  
ecommerce sales growth will dip to 12.3% before returning to a healthy 20.5%                                                 
in 2022. The ecommerce segment will prop up overall grocery sales growth,                                                    
which will rise to 3.7% in 2022, from 1.1% in 2021.

InMarket Report: Walmart leads retailers for customer loyalty
• A new report from InMarket tagged the Top 10 retailers in the second                                                           

quarter based on loyalty – average return visits per customer. Walmart                                                          
received the top score for customer loyalty, in part because of its massive                                                  
footprint within 10 miles of  90% of the U.S. population.

• Walmart garnered a loyalty score of 3.22, much better than the average 1.33 for the retail sector.
• While the U.S. economy has fully reopened, a rise in the concerns over COVID-19 Delta variant cases took a toll on 

loyalty readings which were down sharply from the first quarter of the year. Walmart held on to its top spot in the 
second quarter and InMarket researchers said the retail giant’s omnichannel strategy has served it well during the 
pandemic and the recent upticks in cases.

• Analysts said Walmart also established price gaps against some of its major competitors and because of its large 
scale has done a better job than most getting inventory on fast-moving consumables which are in shorter supply 
overall. The report said retailer Fred Meyer also showed resilience in the second quarter, leaping ahead of other 
retailers to take second place. Fred Meyer, owned by Kroger, is also credited for efforts to incentivize consumers to 
get vaccinated at its locations with a top prize of $1 million for five winners and free groceries for a year. Fred Meyer 
scored 2.62 on the loyalty chart for the quarter ending June 30.

• Midwestern grocery giant Meijer was third on the loyalty chart at 2.58 and Target was fourth with a score of 2.14. 



“We are what we repeatedly do; excellence then is not an act, but a habit” – Aristotle.

Retail Update 9

2021 Holiday Retail Forecasts and Predictions
• Another holiday season is quickly approaching and with the rise of the Delta variant retailers still have a lot of 

uncertainty to contend with when crafting their holiday retail strategies.  
• One thing is certain: Retailers should be preparing now to react to changing shopping behaviors. To help readers 

develop their peak selling season plans, RIS spoke with retail experts to get their predictions and forecasts. We also 
scoured recent retail surveys and research to provide the top data needed to prepare.

• Some of the biggest takeaways? Consumers are prepared to start shopping early this year, so be ready to roll by 
October to be safe. While most retailers are concerned about supply shortages, transparency with consumers will go 
a long way. Building safety stock now based on data will be an important strategy. Creative fulfillment will also be 
necessary to meet demand. And finally, even if shoppers return to stores, it’s a given e-commerce and the digital 
journey will be a large part of this shopping season, which includes buy-online-pickup-in-store and curbside pickup.
o No one is immune from the shortages that so many industries are experiencing right now
o It’s important to bolster planning and forecasting algorithms, pay close attention to efficient vendor workflow 
o As holiday purchases accelerate digital commerce sales, a greater demand for additional fulfillment options
o Omnichannel is going to be more important than ever
o Effective demand planning requires high-speed decision making
o No one knows how this holiday season will unfold - why retailers will do everything they can in advance to 

eliminate uncertainty in their operations
o Successful retailers will lean into scenario testing and audience segmentation to succeed this holiday season
o Retailers can expect significant store growth over last year from a traffic perspective, since shoppers are likely 

to feel safer returning to shopping malls
o The last couple of months have shown some positive signs toward increase visitation across key categories 

such as malls and children clothing stores
o A continued surge in demand for items like furniture and appliances as consumers continue home 

improvement projects
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Carrefour launches its own express delivery service
Barely a few days after Carrefour announced it had taken a minority stake in French start-up Cajoo, the supermarket 
chain has announced the launch of its own express delivery service in France. According to Linéaires, Carrefour would 
like to start with a thousand products that they could deliver within 15 minutes. However, there is still a lot of 
uncertainty: there is no official launch date yet, and the new service's name has not been decided yet either. "Carrouf" is 
preferred by the retailer, but customers can also make their voices heard via a survey. Therefore, the alternatives 
"Carrefour Now" and "Carrefour Sprint" are still in the running. "Carrefour Sprint" is already in use for a year in Poland 
for a service that delivers within a maximum of 3 hours.

Ahold Delhaize announces that Albert Heijn completes acquisition of DEEN 
Ahold Delhaize announced that Albert Heijn, its market leader in the Netherlands, has completed the transaction for the 
acquisition of DEEN with Vomar Voordeelmarkt and DekaMarkt. This also marks the start of the conversion of the 38 
DEEN stores in Noord-Holland, Flevoland, Gelderland and Overijssel to Albert Heijn stores. Soon, customers of these 
stores will find the best of both worlds: all the delights of Albert Heijn and the goodness of DEEN. The first store will 
open in Avenhorn on 22 September.

Asda owners Issa brothers consider selling EG Group in £10.8bln deal
Asda’s billionaire owners, Issa brothers are considering selling their forecourt empire EG Group in a deal that could value 
the company at £10.8bln. EG Group consists of an independent forecourt and convenience store chains and is backed by 
brothers Mohsin and Zuber Issa and private equity firm TDR Capital. The group is in early stage talks with advisers about 
the plans, and EG might explore a stock market listing. Companies interested in buying EG Group could include the 
Japanese firm behind 7-Eleven, as well as Alimentation Couche-Tarde, the owner of the Circle K convenience shops.

Britain's M&S reviewing future of French stores
British retailer Marks & Spencer said it was reviewing the future of its French business, with new trade rules in place 
since Britain left the European Union continuing to impact product availability in stores.
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M&S chairman: ‘EU Brexit controls are pointless bureaucracy’
• British supermarket chain Marks & Spencer has called the EU’s Brexit border controls “pointless bureaucracy” as the 

British government considers delaying checks on food imports due to fears of mounting pressure on supermarket 
supplies in the run-up to Christmas.

• Archie Norman, the chair of M&S, stated that the rules on exports, due to be mirrored on imports from Ireland and 
the continent, have added 24-hour delays and “serve no purpose at all” as food standards remain aligned to the EU.

• He also said that keeping supplies flowing for Christmas was going to be problematic because of the lorry driver 
shortage. “What we’ve discovered is that the EU rules for governing borders, and their customs union are totally out 
of date, and not suited for the purpose they are designed for – what we’ve got a fandango of bureaucracy. Our 
product, our fresh sandwiches and ready meals, going to Ireland or France are delayed by about a day – that is not 
good if you are a sandwich. We are getting about 80% of our product through, less than that in France because the 
French, predictably, are draconian.

Walmart partners with Ford for autonomous vehicle delivery pilot
• The discount giant, which previously collaborated with Ford and Postmates in November 2018 to test self-driving 

vehicles to deliver fresh groceries in Florida’s Miami-Dade County, is now working with Ford and autonomous vehicle 
technology platform Argo AI to launch an autonomous vehicle delivery service in Miami, Austin, Texas, and 
Washington, D.C.

• This effort marks Walmart’s first multi-city autonomous delivery collaboration in the U.S. Other previous self-driving 
delivery vehicle pilots include a January 2019 grocery delivery pilot with autonomous vehicle company Udelv in 
Surprise, Arizona. In July 2019, Walmart tested the use of autonomous vehicles from Gatik for “middle mile” 
transport of grocery products between stores in Bentonville, Ark.

• The multi-city service will enable Walmart customers to place orders of groceries and other items online for door-to-
door autonomous delivery directly to their homes. The service will be available to Walmart customers within defined 
service areas of the three markets and will expand over time, with initial integration testing slated to begin later in 
2021.
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Supply chain leaders say peak season revenue will exceed 2020 levels
• A survey of 200 supply chain leaders and managers found that most are confident in their e-commerce strategies as 

peak season gets underway but say that ongoing labor challenges and uncertainty over how the rise of Covid-19 
variants will affect business remain cause for concern.

• Roughly three quarters (76%) of decision makers surveyed said they expect their 2021 peak-season revenue will be 
higher than last year. They also pointed to changes that characterize this year’s busy season: 90% said they will need 
to increase hiring to meet customer demand; more than 70% said they’ve seen an increase in customers wanting 
last-mile delivery solutions and higher demand for white glove services; and 94% said that their partnerships with 
supply chain/logistics companies are necessary to get through peak season successfully.

• When asked about how the resurgence of Covid-19 may affect their ability to meet demand: Nearly 80% said they 
are concerned that a resurgence will negatively impact their businesses’ supply chain operations, and more than 
50% ranked future lockdowns related to Covid-19 as a top challenge.

• Survey respondents also pointed to a strain on available resources and increasing costs as cause for concern. Some 
related challenges include: At least one-third of respondents cited supply chain congestion, rising transportation 
costs, workforce deficits, and potential lockdowns related to Covid-19 as top concerns; nearly half (47%) said they 
will be paying higher salaries or wages to both attract new talent and retain current employees before the end of the 
2021 calendar year; and more than 30% noted that having enough resources to meet consumers’ demands and 
keeping deliveries to end-users on time will be more challenging this peak season than in 2020.

HGV driving tests to be fast-tracked, attempting to tackle UK supply crisis
British ministers are looking to shorten the current process to bring in new hauliers. They said it was continuing to meet 
with groups, affected by the logistics crisis and that any policy change would be announced in due course. The proposal 
could include combining two tests, one for rigid lorries and another for articulated lorries. Prospective drivers usually 
wait between two and three weeks between the tests under current rules. There is an estimated shortage of 70,000-
100,000 hauliers in the UK, a huge percentage of the 600,000 estimated by the RHA working in the UK pre-pandemic.
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2021 logistics and supply chain trends and outlook
• 2020 has been an unprecedented and challenging year for shippers due to COVID-19’s impact on consumer 

behavior, the economy, and global trade. 
• Between Q1 and Q2, shippers faced waves of panic buying that drove supply and demand imbalances throughout 

supply chains. Many companies struggled to recover their inventory levels until halfway through Q3. 
• As states issued stay-at-home orders, consumers shifted their spending online in Q3, which forced many companies 

to accelerate their e-commerce and omnichannel capabilities to meet changing consumer demand. According to 
Digital Commerce 360, nearly $1 of every $5 spent in Q3 came from online orders. Additionally, the U.S. Commerce 
Department reported Q3 was the second-highest year-over-year growth for any recorded Q3 since 2000. 

• In Q4, shippers had a new challenge to overcome: a looming holiday “shipageddon.” The New York Times predicted 
the 2020 holiday shopping season was destined to be filled with delays and chaos, due to ‘”the combination of our 
reliance on online shopping during a pandemic and our eagerness for online shopping during the holidays.” The 
increase in online shopping completely overwhelmed small parcel shipping networks and may continue to do so well 
into 2021.

• With a year filled with so much volatility, many supply chain leaders are realizing they cannot use historical data to 
plan their transportation and logistics budgets for 2021 adequately.

• For 2021, expect the Less LTL freight market to remain volatile due to the impact of COVID-19. Many LTL industry 
trends, like capacity constraints, rising rates, and changing consumer buying patterns, will continue through 2021.

• Six LTL Industry Trends Shippers Should Prepare For in 2021
o Increase in LTL Shipping Rates 
o The Driver Shortage Will Impact Capacity in 2021 
o Surging E-Commerce Orders Will Cause LTL Shipping Rates To Increase in 2021 
o LTL Freight Volumes Will Remain Volatile in 2021 
o The Truckload Capacity Crunch Will Continue Into 2021
o Truckload Rates Will Continue To Increase in 2021
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CASS Data
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Who owns the shipping containers around the globe?
• As per Alphaliner, currently the top 100 container shipping lines in the world operate an estimated 24.44m TEUs 

crisscrossing the world on an estimated 5,460+ container ships.
• Of these 11.39m+ (47%) TEUs are owned by shipping lines like Maersk, MSC, CMA-CGM.
• Maersk owns the most with 2.36m and China United Lines the least with 599.
• Shipping lines also handle/operate 13.05m TEUs on lease from various leasing companies like CAI, Cronos, Triton.
• MSC operates the biggest fleet of leased containers at 2.83m and Dalian Trawind the smallest with 345 TEUs.
• Whether owned or leased, collectively the containers owned and leased by shipping lines are called “carrier owned 

container (COC in short)”.
• Although not included in the list of core carriers, a VOCC (Vessel Operating Common Carrier) or an NVOCC (Non-

Vessel Operating Common Carrier) are also classified as carriers who also own/lease containers.
• Another layer of containers also in operation across the globe is a “shipper owned container“. As the name suggests, 

when a container is owned by the shipper, it is termed as a Shipper Owned Container (SOC in short).
• Why would a shipper own a container when carriers have plenty, considering a 20′ container costs between $ 3000-

$4000 and a 40′ container can cost $ 6000-8000?
• Where shippers know they need storage for a longer period, they may find it cheaper to rather buy a container, pack 

it and ship their cargo than use the carrier’s own container and pay for demurrage and detention.
• In some projects, a container could be transformed into a site office or living quarters for some of the on-site staff.
• With COVID-19 impact on global trade and the resultant port congestion, the space crunch has moved some BCOs  

(Beneficial Cargo Owners) and freight forwarders to buy their own containers and charter their own ships.
• With container shipping lines pressed for space and equipment, and no immediate solution in sight and with 

predictions for the end of this capacity crunch ranging from Q1 to Q2 of 2022, it is very likely that more shippers will 
follow Walmart, Home Depot and Ikea in chartering ships and operating SOCs. 

• Some shipping lines are encouraging shipper owned containers as they run out of inventory stuck in                           
various countries around the world.
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TCI launches proxy battle with CN
• TCI Fund Management Ltd., one of CN's largest shareholders, has formally started a proxy fight to replace the Class 

I’s chief executive officer and some board members over the failed attempt to acquire Kansas City Southern.
• TCI, which owns a 5% state in CN and opposed the railroad’s proposed merger with KCS, yesterday announced it is 

calling for a special meeting of CN shareholders for the purpose of adding four new members to the board who will 
"provide the deep railroad experience the current board lacks," according to a TCI press release.

• The four nominees are Gilbert Lamphere, Allison Landry, Rob Knight and Paul Miller.
• "We did not seek a proxy fight, but without urgent action CN's operational and financial performance will continue 

to lag its peers under a Board that lacks the right railroad experience and operational expertise," said Chris Hohn, TCI 
founder and managing partner, in the release.

A new gateway to Europe on the Ukrainian border
• By the end of this year, a new terminal will be opened in Mostyska, the hub in the making on the Polish-Ukrainian 

border. “The opportunities are many. So many, that                                                                           
we may not be able to handle all opportunities.                                                                              
Hopefully, we will be cherry picking on what to do                                                                           
next”, said the enthusiastic Igor Bogdanov, managing                                                                         
director of terminal owner N’Unit.

• Mostyska is a key partnership project with Lemtrans                                                                          
company. The terminal is the first private full-scale                                                                           
terminal on the border. With this terminal N’Unit                                                                            
wants to extend to the CEE region. It is expected to                                                                         
open by the end of this year or January 2022. This                                                                           
first phase is the running of trains. In the second                                                                          
phase, focus is on warehousing, and the third phase                                                                          
will start providing services such as reloading, packaging and other things that dry ports do.
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Gap invests over $100 million in supply chain infrastructure
• Gap has expanded its fulfillment capabilities in time to meet increased holiday demand.
• The specialty apparel retailer has completed the expansion of its fulfillment centers in Phoenix, Ariz. and Gallatin, 

Tenn.  Gap focused the $100 million-plus investment on increasing speed, flexibility and efficiency at the 2 centers.
• The expansions at the company’s 1.4-million-sq.-ft. facility in Gallatin and its 400,000-sq.-ft. facility in Phoenix now 

enables online order fulfillment for more of its brands. Earlier this year, Gap announced plans to open a new, 
850,000-sq.-ft. customer experience center in Longview, Texas to support Old Navy’s growing online business.

UK: Logistics and supply chain solutions provider intends to fund HGV driver training
Logistics and supply chain solutions provider PML is offering to pay for the training of eight dedicated drivers, to be 
based at both the company’s London Heathrow headquarters and the soon to be opened Lympne, Kent facility.

First Autonomous Cargo Ship Faces Test With 236-Mile Voyage
• In just two decades from now, half of all domestic ships plying Japan’s coastal waters may be piloting themselves. 
• That’s the ambitious goal of the Nippon Foundation, a public-interest organization backing the development of 

ocean-traversing autonomous ships. It aims to see crewless ships make up 50% of Japan’s local fleet by 2040.
• With the foundation’s backing, a group that includes Japan’s largest shipping company, Nippon Yusen KK, plans to 

have a container ship pilot itself from Tokyo Bay to Ise, a coastal city in central Mie prefecture, in February. According 
to Nippon Yusen, the 380-kilometer (236 mile) voyage will be the world’s first test of an autonomous ship in an area 
with heavy marine traffic.

2M blank sailings resurface and take angry shippers by surprise
• A container shipping line announcement that it would blank four sailings in the Golden Week period has left 

shippers, still struggling to get cargo out of Asia, “staggered” at the move. 
• 2M is the first alliance to announce blank sailings over China’s October holiday period and has left some shippers in 

limbo, with booked cargo on the cancelled sailings and struggling to find capacity on brim-full export ships from Asia.
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Felixstowe welcomes mega vessel Ever Ace to port
• The 24,000 TEU Ever Ace, operated by Taiwanese line Evergreen Marine                                                         

arrived at the UK’s largest container port on 13 September from Hamburg,                                                     
having commenced its voyage at Qingdao, China in July.

• The A-type vessel is 400m in length and 61.5m wide, has a design draft of                                                       
14.5m and can cruise at speeds up to 22.6 knots.

• With a nominal carrying capacity of 23,992 TEU, Ever Ace is one of the                                                       
largest container ships in the world.

Supply chain disruption: Fashion’s Christmas concern
• From clogged ports to raw material shortages, the list of challenges for global supply chains is relentless. Luxury 

fashion is not immune from the fallout. It’s being called a perfect storm. The global supply chain for a broad range of 
products – including fashion – is under unprecedented stress in the countdown to the upcoming holiday season, 
when retailers and brands can make up to 35% of their annual sales.

• “Everyone has been telling the same story, which is ‘we can't get products’,” says Nikki Baird Aptos. Disruption is 
reported across the whole chain, from sourcing to last-mile delivery. In the US, booming consumer demand has put 
pressure on port and warehouse capacity, while labour shortages have meant fewer drivers on the road and fewer 
products being delivered in a timely manner. Journeys that previously took 25 days are now expected to take up to 
60. Some 70 per cent of respondents to a National Retail Federation survey say they have had to add two to three 
weeks to their supply chain timetables. For the UK, the impact of Brexit adds another complication.

• Across the Asia-Pacific region, Covid outbreaks exacerbated by the Delta variant led to factory shutdowns in May and 
August in Vietnam, Cambodia, Indonesia and Malaysia and two major ports in China.

• Cotton shortages are creating problems. Ocean freight prices are at record highs too, with shipping costs on the Asia 
to US and Asia to Europe routes increasing tenfold since 2019.

• The big concern for retailers for the holiday season is a scramble to get in whatever they can.



“We are what we repeatedly do; excellence then is not an act, but a habit” – Aristotle.

Supply Chain Update 20

North American freight-rail traffic up 9% so far in 2021
• U.S. railroads hauled 494,415 carloads and intermodal units during the week ending Sept. 4, down 3% compared with 

the same week last year, according to Association of American Railroads (AAR) data.
• Total carloads for the week ending September 4 were 228,203 carloads, up 2.6% compared with the same week in 

2020, while U.S. weekly intermodal volume was 266,212 containers and trailers, down 7.3%.
• 7 of the 10 carload commodity groups posted an increase during the week. They included coal, up 5,824 carloads to 

66,950; metallic ores and metals, up 5,151 carloads to 22,768; and nonmetallic minerals, up 2,680 carloads to 32,281.
• Commodity groups that posted decreases compared with the same week in 2020 were grain, down 6,211 carloads to 

16,711; motor vehicles and parts, down 3,866 carloads to 12,421; and farm products excluding grain, and food, down 
5 carloads to 15,342.

• Meanwhile, Canadian railroads logged 73,855 carloads for the week, down 6.3%, and 71,171 intermodal units, down 
3.1%. Mexican railroads posted 17,989 carloads for the week, up 2.7% compared with the same week last year, and 
13,361 intermodal units, down 13.2%.

• For the first 35 weeks of 2021 compared with the same period in 2020:
o U.S. railroads reported 17,819,953 carloads and intermodal units, up 10.3%;
o Canadian railroads reported 5,191,208 carloads, containers and trailers, up 6.3%;
o Mexican railroads reported 1,291,648 carloads and intermodal containers and trailers, up 6.1%; and
o North American rail volume was 24,302,809 carloads and intermodal units, up 9.2%.

Loss of container effective capacity drives record spot rates
When ships sit outside ports and containers are not picked up and returned quickly, that loss of effective capacity causes 
record spot rates, high demurrage and detention costs, and lengthening transit times. 

Fast-growing visibility market remains fragmented despite consolidation
Acquisitions and funding rounds catapulted standalone multimodal platforms to leading positions, but the growing list of 
global and domestic visibility providers signals ongoing demand for different approaches to freight visibility.
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ILA Says Union Will Not Service Automated Ships Without Crews
• In its ongoing efforts to resist all forms of automation in the maritime world, the powerful U.S. International 

Longshoremen’s Association announced that its members would not service automated vessels operating without 
crews. Citing issues of safety and security the union has long fought automation and even before that resisted the 
move to containerization.

• Responding to media reports about the advancements in shipping automation and specifically, the efforts by Yara, 
NYK, and others developing automated container ships, ILA President Harold Daggett said, “Don’t sail them into ILA 
ports from Maine to Texas, Puerto Rico, and Eastern Canada – they won’t be unloaded or loaded by ILA members.”

• The ILA staged fierce opposition to all forms of automation. In 2018, the union negotiated a new six-year master 
contract covering its tens of thousands of workers. One of the main elements of the contract talks and the final 
agreement was restrictive clauses to block ports from implementing automation technology or equipment. The ILA 
said that it pledged to “keep productivity levels above what automated equipment could produce,” and apart from 
lower production levels due to the pandemic, the ILA says it has kept its promise and kept its members working.

• Beyond the ports it works, the ILA has also sought to support other unions and been aggressive in its calls to block 
automation. In 2019, they supported the International Longshore and Warehouse Union Canada when the union 
also sought to limit automation in Canada’s western ports. The ILA also highlighted its opposition when one of the 
terminals at the Port of Los Angeles announced plans earlier this year to expand its automation efforts. The ILA has 
been critical of the International Longshore and Warehouse Union that represents the longshoremen in Southern 
California because its contracts have maintained some automation rights for terminal operators.

• The ILA specifically highlighted the efforts to develop ships guided by satellites, onboard sensors, and artificial 
intelligence. They highlighted Yara’s efforts testing an automated container carrier between ports in Norway as well 
as NYK’s plans to send a cargo ship on a 236-mile test trip along the Japanese coast.

• The current ILA contract expires in three years, and Daggett said he will continue to oppose all forms of automation. 
“Already one company developing these automated ships are also plans for automated loading and unloading of 
cargo from these crew-less ships without workers. That’s not going to happen under my watch.”

Shipping Update 21
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Regional Ports Offer Carriers Opportunities to Avoid Congestion
• Regional ports that once were excluded from the major container services are increasingly benefitting from the 

ongoing surge in U.S. imports. With increased demand from a broader range of shippers, major carriers are 
expanding from the primary routes into regional ports both as an opportunity to take advantage of the demand and 
avoid congestion in the larger ports.

• Second-tier ports including Oakland, California, and Seattle and Tacoma, Washington used the headline-generating 
backlogs in Southern California as an opportunity to highlight the capabilities and available berths. Both ports 
benefited in 2021 receiving containerships that were bypassing Los Angeles and Long Beach to avoid the long delays.

• Portland, Oregon which lost its weekly container service in 2016, started to receive its first weekly service in 2020 
from South Korea-based carrier SM Line. The success of that service is contributing to a resurgence at the regional 
port with Portland reporting its highest container traffic total since 2014.

• Also starting in mid-September, MSC will start calling at Portland with weekly transpacific service. It will mark only 
the second time in nearly 15 years that Portland has had two weekly transpacific services. The MSC service is an 
express from China with Portland being the first stop followed by Tacoma. According to the Port of Portland, regional 
importers will now have the fastest transit times from Asia on the market.

• Shippers who have turned to charters to ensure that they can get their shipments are also being attracted to the 
available terminal space. Starting in mid-August, chartered vessels for three shippers, DSV, Seko, and DHL, started 
using the Port of Portland. The vessels are discharging 600 containers every three weeks in one-off port calls.

Port of Baltimore receives four massive cranes
• Following a two-month journey, four new massive Neopanamax container cranes arrived yesterday at the Helen Delich 

Bentley Port of Baltimore’s Seagirt Marine Terminal.
• The new cranes are fully electric, and thus emit no diesel emissions. Each measures 450 feet tall and weighs about 

1,740 tons – 25 feet taller and 190 tons heavier than the Port’s first set of Neopanamax cranes that arrived in 2012. 
The new cranes can each extend to reach 23 containers across on a ship and lift 187,500 pounds of cargo. 
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CMA CGM caps its rates. What does this mean for container shipping?
• CMA CGM, the world’s #3 ocean carrier, will cease all increases in spot rates through Feb. 1, effectively immediately.
• At first blush, the decision sounds like a game changer. But even if other carriers make similar announcements, how 

much of this is genuine mercy toward customers that will have bottom-line effects related to spot capacity that is 
still actually available — and how much is public relations?

• “Although these market-driven rate increases are expected to continue in the coming months, the Group has 
decided to put any further increases in spot freight rates on hold for all services operated under its brands (CMA 
CGM, CNC, Containerships, Mercosul, ANL, APL).”

• CMA CGM said that it is “prioritizing its long-term relationship with customers in the face of an unprecedented 
situation in the shipping industry.”

• On the regulatory front, the U.S., Europe and China held a virtual summit Tuesday to discuss supply chain 
bottlenecks and oversight of the container industry. Last month, the Ocean Shipping Reform Act was introduced in 
the House of Representatives, targeting carrier practices. In July, the Federal Maritime Commission signed a first-
ever cooperative agreement with the Justice Department’s anticompetition division.

• Jefferies analyst Randy Giveans told American Shipper, “This [spot price limit] is only from September to February 
and I would assume that CMA CGM capacity is already almost full, from September to February. They don’t say how 
much capacity this applies to or how impactful this will be. It could be like a gas station after Hurricane Ida telling 
people it’s not going to increase gas prices when it only has 8 gallons left in its tank.” 

• Fearnleys Securities made the same point, questioning “how much volumes this will impact, with some liners at 
their Q2 2021 call noting they had good visibility for the balance of the year, suggesting much of their capacity for 
Q4 2021 has already been sold out.”

• “But if they’re saying they’re not going to increase rates, how much have they already increased rates? And how 
much [spot] capacity do they even have left to sell?  “I don’t think this means carriers are not going to do better in 
Q4 than Q3. That’s not the takeaway here,” said Giveans. “Let’s be real: They’re going to have a blowout Q4 no 
matter what.”
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Evergreen Orders $1B in Feeder Ships as Orderbook Nears All-Time High
• The rush to build new containerships is continuing with orders poised to set a record for the total orderbook before 

the end of 2021. With its new ultra-large containership, the Ever Ace, still on its maiden voyage, Evergreen Marine 
confirmed that it placed an order valued at nearly $1.1 billion for feeder ships as the Taiwanese carrier continues the 
rapid buildout of its fleet.  

• The new construction contract detailed that the company has ordered a total of 24 containerships with prices ranging 
between $28 and $51 million per vessel. The vessels will be built in China at the CSSC Huangpu Wenchong 
Shipbuilding Company. No delivery dates were announced.

• In this new order, Evergreen is seeking to enhance its position in smaller vessels after having previously contracted for 
larger inter-ocean boxships. The new order consists of two vessels each with a capacity of 1,800 TEU as well as two 
sets of 11 ships each, one class with a capacity of 2,300 TEU and the other class with a capacity of 3,000 TU. 
Alphaliner currently ranks Evergreen as the #7 containership firm with a capacity of nearly 1.7m TEU, which gives the 
company a better than 5% market share based on capacity. The orders are set to advance Evergreen past ONE 
Network Express and possibly past Hapag-Lloyd to achieve either the 6th or 5th place ranking from Alphaliner.

Comment - Feeders collect shipping containers from different ports and transport them to central container terminals 
where they are loaded to bigger vessels, or for further transport into the hub port's hinterland. 

Los Angeles Port logjam now over 50 ships
• The number of container ships waiting to enter the twin ports of Los Angeles and Long Beach has increased to 

another record, with the average wait time jumping to more than eight days, adding delays and costs during peak 
season for companies to rebuild inventories.

• 55 vessels were anchored or idling further offshore waiting to offload at the ports of LA/LB, California, as of late 
Friday. The average wait rose to 8.5 days compared with 7.6 in late August, according to L.A. port data.

• L.A. officials have exhausted their designated anchorage space for overflow traffic. There are a record 17 ships in so-
called drift zones; areas used in times of extreme volume where they wait for room in shallower water to drop anchor 
safely.
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Pandemic has made shipping containers into hottest items globally
• Some 18 months into the Covid-19 pandemic, global                                                                               

shipping is still in crisis, with backlogs looming over the                                                                  
Christmas shopping period. Also, it's clear that a return                                                                    
to normal for the market for steel shipping containers                                                                       
won't happen any time soon.

• Before Covid hit, companies could rent a humble TEU or                                                                       
FEU with relative ease, allowing them to move goods at                                                                       
a low cost. Containers have a lifespan of about 15 years                                                                     
before they're recycled into low-cost storage or building                                                                       
solutions. But empty boxes remain scattered across                                                                           
Europe and North America, while supply chain delays                                                                          
mean even more are needed to fulfill orders. Demand                                                                          
for goods, meanwhile, has soared — giving the network                                                                           
of ships, containers and trucks that deliver merchandise around the world little time to catch up.

• As a result, containers have become incredibly scarce and extremely expensive. The cost of buying a container 
outright has effectively doubled. China manufactures approximately 70% of global containers.

World’s Shippers Are Earning The Most Money Since 2008
• The global shipping industry is getting its biggest payday since 2008 as the combination of booming demand for 

goods and a global supply chain that’s collapsing under the weight of Covid-19 drives freight prices ever higher.
• Whether its giant container ships stacked high with of 40-foot steel boxes, bulk carriers whose cavernous holds 

house thousands of tons of coal, or specialized vessels designed to pack in cars and trucks, earnings are soaring for 
ships of almost every type. With the merchant fleet hauling about 80% of world trade, the surge reaches into every 
corner of the economy. The boom back in 2008 brought with it a huge wave of new vessel orders, but the rally was 
quickly undone by a demand collapse when a financial crisis triggered the deepest global recession in decades.

Captain



“We are what we repeatedly do; excellence then is not an act, but a habit” – Aristotle.

Shipping Update 26

Euroseas Reveals Staggering $200,000 Per Day Charter for Panamax Containership
• Athens-based Euroseas says it has agreed new record-setting time charter contract for its 2009-built panamax 

capacity MV Synergy Oakland for a mind-boggling $200,000 per day rate.
• The minimum 60-day contract is expected to commence in the second half of October when the 4,250 TEU capacity 

vessel is redelivered from its current charter. The charter also includes options to extend to up to 85 days.
• Euroseas reports the contract has a gross daily rate of $202,000, or $195,000, depending on where the vessel will be 

delivered to the charterer. The company said the charter is the highest time charter rate ever achieved by Euroseas, 
and perhaps even by the liner industry at large.

• The staggering rate underscores the current strength of the container shipping market which has contributed to 
record profits for liners in recent quarters. You may recall, panamax containerships, which can carry between 3,000 
to 5,000 twenty-foot equivalent containers, nearly became obsolete in 2016 amid a prolonged market downturn in 
the sector that coincided with the opening of the Expanded Panama Canal. In late 2016, a 2009-built 4,250 TEU 
panamax ship belonging to now-defunct Rickmers Maritime became the youngest containership ever sold for scrap 
at just seven years of age.

• To think that a 12-year-old panamax (which also happened to be built in 2009) has now been chartered for 200K per 
day is just mind blowing.

• “We are pleased to announce the new charter for M/V Synergy Oakland for about two to three months at a daily 
rate of about $200,000 per day. This is the highest time charter rate ever achieved by any vessel in our fleet and one 
of the highest rates ever achieved in our industry,” says Aristides Pittas, Chairman and CEO of Euroseas.

• “This new charter secures a minimum of $12m of contracted revenue over two months and, possibly, up to $17m if 
the maximum period of the charter is chosen by the charterer. At the same time, Euroseas is well positioned to take 
advantage of a further rising market with five ships, including M/V Synergy Oakland after the expiration of its new 
charter, opening in the next six months,” explains Pittas.

• Euroseas was formed in 2005 and currently owns a fleet of 15 containerships comprising 10 feeders and five 
intermediate containerships representing a cargo capacity of 44,021 TEU. 

Captain
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Why aren't restaurant workers coming back? Here's what the data shows.
• While eating and drinking places gained 1.3m jobs during the first seven months of 2021, the industry is still 1 million 

jobs short from reaching its pre-pandemic level of 12.3 million, according to the National Restaurant Association.
• In August, however, the industry lost over 40,000 jobs for the first time this year due to an uptick in coronavirus cases, 

keeping the labor shortage top of mind. Without enough workers, many restaurants have reduced operating hours and 
rely on overburdened staff who face stronger diner demand. 

• Many operators continue to pin the labor crisis on higher                                                                    
unemployment benefits offered during the pandemic, but a                                                                     
closer look at several labor reports released in the past few                                                                
weeks show the situation is much more complicated. 

• Twenty-six percent of restaurants say they are looking for cooks                                                                
and line cooks, while 17% need of servers and 7% are seeking                                                                 
bartenders, according to 7shifts data emailed to Restaurant Dive.                                                            
Restaurant jobs data was sourced from over 2,400 job postings                                                                
from over 1,800 restaurants across North America from June 1                                                                 
to Aug. 22, 2021, while 7shifts used internal data from over                                                                 
18,000 restaurant locations and 500,000 employees with over 90% sourced in North America.

• The hardest positions to fill are for cooks and line cooks, managers and bartenders, the company said. Twenty-three 
percent of postings for cooks/line cooks receive applications while 37% of manager positions receive applications, 
according to 7shifts. Fifty-six percent of bartending postings attract applicants.

• Numerous workers have left the restaurant industry to seek careers elsewhere, especially after many restaurants 
closed early in the pandemic. Fifteen percent of hourly workers surveyed by Black Box/Snagajob said they have 
changed industries in the past year, while 33% would like to do so. Most workers are leaving the restaurant industry for 
these three reasons: to receive higher pay (28%); for access to a more consistent schedule/income (23%); and because 
they lack access to professional development and promotional opportunities (17%), according to Black Box/Snagajob. 
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Anticipation Grows Over Vaccine Approval For Younger Kids
Former FDA Commissioner Scott Gottlieb predicted Sunday that the agency he helmed will authorize Pfizer's coronavirus 
vaccine for emergency use in children ages 5 to 11 by the end of October. In an interview with "Face the Nation," 
Gottlieb, who serves on Pfizer's board of directors, said the drug company is expecting to have data on its vaccines in 
young children before the end of September, which will then be filed with the FDA "very quickly." The agency then has 
said it will be weeks, rather than months, before determining whether it will authorize the vaccine for kids ages 5 to 11.

ICUs Are Filled With Covid — And Regret
Unvaccinated people are filling intensive care beds and dying of covid in record numbers in Tennessee and other 
Southern states. Many tell their nurses and doctors they regret the decision not to get the vaccine when they could. 

Most People Don’t Need Covid Vaccine Booster, Scientists Say 
Covid-19 vaccines work so well that most people don’t yet need a booster, an all-star panel of scientists from around the 
world said in a review that’s likely to fuel debate over whether to use them. Governments would be better served to 
focus on immunizing the unvaccinated and to wait for more data on which boosters would be most effective and at what 
doses, the authors, who included two prominent U.S. Food and Drug Administration experts, argued in the medical 
journal The Lancet. They based their assessment on a real-world observational studies as well as data from clinical trials. 

Pandemic Put 31 Million More People In Poverty, Gates Foundation Says 
• The New York Times reports that a million Afghan children are at risk of starvation. In other news, the U.K. will offer 

vaccines to kids ages 12 and up.
• The ongoing Covid-19 pandemic has pushed an additional 31 million people worldwide into dire poverty, reversing 

global progress on eliminating poverty by four years, according to the Bill and Melinda Gates Foundation’s fifth-
annual Goalkeeper report published Monday. The report — which examines global progress on vaccine access, 
reducing poverty and other health issues — also found the pandemic led to a major backsliding in routine childhood 
vaccination rates, widened the education gap between poor and rich nations and increased health inequities. 



“We are what we repeatedly do; excellence then is not an act, but a habit” – Aristotle.

Healthcare Update 29

Washington hospitals hit with Idaho COVID-19 surge
• Some hospitals in Washington are experiencing an influx of COVID-19 patients from neighboring Idaho, where crisis 

standards of care for hospitals are currently activated for the state's northern region.
• "As they've seen increasing COVID volumes, we've seen increasing calls for help from all over northern Idaho," Daniel 

Getz, DO, chief medical officer for Spokane, Wash.-based Providence Sacred Heart Medical Center.
• Washington state has implemented an indoor mask mandate and quarantine requirements for students exposed to 

the virus. Next door, Idaho residents aren't under such mandates. 

The Hybrid Work Revolution Is Already Transforming Economies
• The pandemic has weakened the gravitational pull of city centers, with new forces reshaping knowledge-based 

economies. Public transport journeys into cities are down, as are coffee shop sales, demand for real estate in leafy 
suburbs is up. Americans spent more time on leisure and household activities in 2020, replacing commuter life with 
real life.

• While a more permanent transformation of working life will have painful consequences for many inner-city 
businesses, economists see a recalibration underway to revitalize smaller towns and suburbs. New digital tools mean 
that retail and hospitality — as well as knowledge-intensive industries — are already undergoing far-reaching change.

• Working from home around one day a week will boost productivity by 4.8% as the post-Covid economy takes shape, 
according to a recent study of more than 30,000 U.S. employees, with much of that one-off increase projected to 
come from reduced commuting time, a factor not usually captured by economists.

• The clues were there before COVID-19 struck. In 2013, a landmark study by Stanford University’s Nicholas Bloom 
found that working from home boosted productivity by 13%. A University of Oxford research paper in 2019 revealed 
that happy staff closed more sales. 

• Countries with stagnant productivity records will be paying close attention. In 2019, Britain lagged 15% below its pre-
crisis trend for total factor productivity. It’s a slump without parallel since Charles Lamb’s time, exacerbated by Brexit, 
an aging population and the pandemic. European peers have struggled, while the U.S. has found it hard to break 
away from the pack.
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Quarterly Services Survey Shows Pandemic Had Greater Effect on Some Health Care Services
• The World Health Organization declared COVID-19 a pandemic on March 11, 2020. After that, many doctors in the 

U.S. delayed elective medical procedures and                                                                                 
Medical and Diagnostic Laboratories developed                                                                                
a variety of COVID-19 tests. Did those changes                                                                                  
have uneven economic impacts on health care                                                                                  
operations? They did, according to an analysis                                                                               
of the Census Bureau’s Quarterly Services Survey                                                                             
data on doctor visits, lab and diagnostic testing,                                                                           
and hospital visits.

• The data show that some health care industries                                                                               
that normally follow similar economic patterns                                                                               
diverged in some quarters during the pandemic.

• Pre-pandemic, visiting the doctor and getting lab                                                                               
tests were commonly linked (see right). But during                                                                           
the pandemic, lab testing surged higher than visits                                                                          
to doctors’ offices — a shift known as divergence.

• The quarter-to-quarter percentage changes for the                                                                               
hospital industry closely mirror its largest subset:                                                                         
tax-exempt hospitals that make up approximately                                                                                 
88% of the industry (see right below).

• The QSS data show that revenue for tax-exempt                                                                                   
hospitals dropped 5.5% in the first quarter of 2020.                                                                         
Revenue for taxable hospitals dropped 4.1% in Q1                                                                             
and another 10.7% in Q2 of 2020.
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Georgia Hospital Ransomware Hack Prompts Patients' Class-Action Lawsuit
Daniel Elliott, a Georgia resident and patient of St. Joseph's/Candler Hospital Health System, filed a class-action lawsuit 
on behalf of himself and others whose personal, financial and health information may have been compromised in the 
ransomware attack against the hospital's IT systems. Filed on Aug. 28, the lawsuit alleges that SJ/C, the region's largest 
health care system, violated its privacy policy and acted negligently when it failed to adequately secure patients' 
information and take measures to avoid the ransomware attack and data breach, which was detected on June 17. 

Definition: side-channel attack
A security exploit aiming to gather information from or influence the program execution of a system by measuring or 
exploiting indirect effects of the system or its hardware -- rather than targeting the program or its code directly.
Definition: computer cracker
A computer cracker is an outdated term used to describe someone who broke into computer systems, bypassed 
passwords or licenses in computer programs, or in other ways intentionally breached computer security.
Definition: attack vector
An attack vector is a path or means by which an attacker or hacker can gain access to a computer or network server in 
order to deliver a payload or malicious outcome.
Definition: pass the hash attack
A pass the hash attack is an exploit in which an attacker steals a hashed user credential and -- without cracking it --
reuses it to trick an authentication system into creating a new authenticated session on the same network.
Definition: dumpster diving
Dumpster diving is looking for treasure in someone else's trash.
Definition: supply chain security
Supply chain security is the part of supply chain management that focuses on the risk management of external 
suppliers, vendors, logistics and transportation.
Ransomware
As per the FBI, damages associated with ransomware have dramatically increased over the last year. 
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VW ID. Life previews $24,000 everyman electric hatchback
• The US$40,000 Volkswagen ID.4 is a practical electric vehicle many drivers                                                   

can embrace, but without government incentives it's still rather high-priced                                                    
compared to the ICE competition. Volkswagen plans to go down market,                                                         
though, previewing an entry-level compact electric hatchback with its                                                           
all-new ID. Life. The concept car has modernized-classic hatchback                                                              
proportions, a digitized stare, electric front-wheel drive and a targeted                                                       
price tag as low as $24,000.

• Underneath its modernized-retro skin, the 161-inch-long ID. Life stands on                                                      
a new version of VW's MEB all-electric architecture adapted for small cars. It's the first MEB vehicle equipped with a 
front-wheel drive, pairing a 231-hp electric motor with a 57-kWh high-voltage battery pack for up to 249 miles (400 
km, WLTP) of range and comfortable 6.9-second 0-62 mph (100 km/h) acceleration. That range is modest for a 
vehicle that won't hit streets for years but probably enough for a car meant to spend most of its time in the city.

Toyota Spends $13.6 Billion to Develop Electric Vehicle Battery Technology
• Toyota, the world’s largest carmaker by sales, never wants to get hit with a “low battery” notification again. It will 

invest $13.5 billion in the development and manufacturing of the next                                                        
generation of electric vehicle batteries by 2030. 

• Besides Toyota, other automakers have also made bids on advanced battery                                                     
tech: 
o Volkswagen invested in the Bill Gates-backed battery startup                                                                    

QuantumScape. 
o Ford and BMW have partnered with another solid-state battery                                                                    

startup, Solid Power.
o Tesla, however, has stayed uncharacteristically quiet on the topic of                                                        

solid-state batteries.
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25 Cities Produce More Than Half of World's Urban Greenhouse Gas Emissions
• The world’s cities are responsible for more than 70% of the world’s greenhouse gas emissions and therefore have a 

major role to play in fighting the climate crisis, but how much progress are they actually making?.
• To answer that question, a team of Chinese researchers conducted the first sector-level analysis of greenhouse gas 

emissions for 167 major cities around the world and then tracked their progress at reducing those emissions so far, 
as well as their future targets. The results, published in Frontiers in Sustainable Cities this summer, show the world’s 
urban areas still have a lot to do to meet the goals of the Paris agreement.

• The researchers looked at 167 cities from 53 different countries around the world, selected based on global coverage 
and representativeness, as well as data availability. They used emissions data from C40 Cities and the CDP (Carbon 
Disclosure Project) in order to complete their analysis. 

• What they found was that the top 25 emitting cities were responsible for 52% of total emissions. These were largely 
megacities in Asia like Shanghai, Beijing, and Tokyo. However, Moscow and New York City also made the list.

• The researchers also looked at per capita emissions and found that cities in Europe, the U.S., and Australia generally 
had higher emissions in this category than cities in the developing world. One notable exception to this was China, 
where three of the top five cities for per capita emissions are located. The study authors attribute this to the Chinese 
cities’ rapid development, their reliance on coal, and the structure of the global economy.

• Overall, the leading source of emissions for the cities in the study was something the study authors called “stationary 
energy,” meaning emissions from fuel combustion and electricity use in residential, commercial, and industrial 
buildings. This represented more than 50% of emissions for more than 80% of 109 cities. Another important factor 
was transportation, which represented more than 30% of emissions for about a third of the cities analyzed.

• However, the authors tell Treehugger that there were important variations by country. In the U.S., for example, 
building emissions and transportation were both important factors, while manufacturing played an important role in 
many Chinese cities. 

• Several cities saw an increase in emissions, with Rio de Janeiro, Curitiba, Johannesburg, and Venice taking the lead.
• Of the 25 highest-emitting cities cited in the study, 16 of them are members of C40.
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• The events of the past year and a half created extraordinary challenges for the travel  industry. The                        
combination of local lockdowns and travel restrictions forced many airlines and hotels to close temporarily or 
operate at a fraction of their available capacity. Even once restrictions began to lift, many Americans continued to 
avoid travel due to concerns about virus transmission – as late as May 2021, a Gallup survey found that 40% of 
respondents were still choosing to avoid air travel.

• The COVID-19 Recovery Dashboard tracks domestic tourism visits (visits by individuals who live more than 50 miles 
away from the visited region) for every state and city (and county, ZIP code, and hundreds of BIDs) in the United 
States. This data provides fascinating insights into the domestic tourism recovery around the country.

• Domestic tourism increased throughout the spring, and by August – despite the overall tourism downturn due to 
the recent COVID resurgence – monthly visits compared to August 2019 were higher in all 50 states.

• Drilling down to the travel recovery in major cities further reveals major regional differences in the domestic 
tourism recovery. While New York City and San Francisco still have a way to go before reaching their pre-pandemic 
numbers of tourists, travel in cities that rely on leisure tourism like Las Vegas and Miami, and even historical- and

• national-based tourism like Washington DC and Philadelphia have been booming throughout the summer.
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• Will social distancing become a permanent way of life? Will we go back to handshaking and hugging if                         
it becomes safe to do so? It seems unlikely. 

• It isn't just handshaking. People are uncomfortable with the idea of sitting in a small room with a lot of other people 
breathing the same air, sitting shoulder to shoulder for extended periods of time.

• After Covid-19, the world of work will never be the same again, but the current received wisdom that the vast 
majority of remote workers are happy with the “new normal” to continue for the foreseeable future, looks to be an 
overreaction, according to a study from collaboration technology firm Barco.

• A new balance study surveyed 1,750 employees around the world – 250 each from the US, the UK, France, Germany, 
Australia, India and the United Arab Emirates – through global research panel provider Dynata, found only 15% of 
employees want to continue working from home  full-time after Covid-19 restrictions are lifted. Nearly 50% said 
they enjoyed working from home less now than they did at the start of the pandemic. 

• Making safe rooms a priority In the days before COVID-19, conference room design was straightforward. They had to 
be was functional with features teams required for support. They had to be intuitive and reliable, enabling teams to 
be productive rather than hobbled by complex meeting room tools. And, finally, rooms had to be attractive.

• Today, however, the new issue is, we must make people feel safe. There will be fewer people in the office on a 
typical day, but they will need to be more spread out. You may not need more space, but space set up differently.

• Technology will ease the burden - new technology can make a huge difference in conference room design. The first 
area is touchless controls. The fewer common surfaces we touch, the less likely we are to pass along or contract 
something. We don't want to wear gloves in meeting rooms if it can be avoided. Another option is app-based room 
controls. Folks don’t want to pick up the remote control, so why not just let them use an iPhone instead?

• Meeting room technology should accommodate social distancing, audio capable of covering a room, no matter 
where we sit and video that can either frame socially distanced people in a way that looks good or switch between 
them as they speak in a way that feels natural.

• As workspaces are reimagined, a new set of conference room design best practices will follow. The situation today is 
so new that best practices don't exist. 


