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Six Key Consumer Behavior Thresholds Emerge Around Coronavirus 4

• Correlating COVID-19 news events, such as public health announcements and government press conferences, lead 
way to identifying six key consumer behavior threshold levels. In the eight weeks since China confirmed its first 
case of COVID-19 and the outbreak began to spread globally, Nielsen recorded record-breaking sales of health-
safety products, as well as a ripple effect triggering broader consumer purchase behaviors.

• The six threshold levels, based on early indicators across markets are:
1) Proactive Health-Minded Buying 

• Consumer behavior shifts: Interest rises in products that support overall maintenance of health and wellness
• COVID-19 event markers: Minimal localized cases of COVID-19 generally linked to an arrival of another infected country

2) Reactive Health Management
• Consumer behavior shifts: Prioritize products essential to virus containment, health and public safety (e.g., face masks)
• COVID-19 event markers: First local transmission with no link to other location and first COVID-19-related death(s)

3) Pantry Preparation
• Consumer behavior shifts: Pantry stockpiling of shelf-stable foods and a broader assortment of health-safety products; 

spike in store visits; growing basket sizes
• COVID-19 event markers: Multiple cases of local transmission and multiple deaths linked to COVID-19

4) Quarantined Living Preparation
• Consumer behavior shifts: Increased online shopping, decline in store visits, rising out-of-stocks, strains in supply chain
• COVID-19 event markers: Localized COVID-19 emergency actions; % of people diagnosed continues to increase

5) Restricted Living
• Consumer behavior shifts: Severely restricted shopping trips, online fulfillment is limited, price concerns rise as limited 

stock availability impacts pricing in some cases
• COVID-19 event markers: Communities ordered into lockdown

6) Living a New Normal
• Consumer behavior shifts: People return to daily routines (work, school, etc.) but operate with a renewed cautiousness 

about health; permanent shifts in supply chain, the use of e-commerce and hygiene practices
• COVID-19 event markers: COVID-19 quarantines lift beyond region/country’s most-affected hotspots and life starts to 

return to normal
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Retail Update 5

15K stores could permanently close in 2020, Coresight says
• More than 15,000 stores could shutter in 2020, far surpassing 2019's record 9,548 closures, according to an emailed 

report from Coresight Research.
• Coresight analysts also anticipate more retailers will file for bankruptcy this year, and that more companies could 

end up liquidating entirely in Chapter 7.
• Accelerating closures and bankruptcies in 2020 is the coronavirus pandemic, which Coresight CEO Deborah 

Weinswig said in the report will "provide a sharp shock to physical retail.“
• Around 100 retailers have moved to shut all, or at least many, of their stores temporarily as the country responds to 

rapidly expanding cases of COVID-19 domestically. According to Bloomberg data, more than 47,000 stores closed in 
a 10-day period — an unprecedented disruption of the entire industry.

• Weinswig said that the impact "will be especially hard on retailers of discretionary goods, with apparel retail, dept 
stores, home and home improvement retail and electronics and appliances retail set to be significantly affected." 
Falling demand for discretionary retail could be a driving force of permanent store closures later in the year.

• More, consumers may not ever return to their previous shopping habits as they turn to e-commerce and mass 
merchants for an extended period. A looming recession could also lead consumers to pull back spending, which 
could deal a second blow to retailers. Alternatively, consumers could return to stores when the pandemic concerns 
have calmed, as a way to get out of the house.

Macy's dropped from S&P 500
The retailer's departure from the agency's signature index of America's largest public firms is just the latest sign of its 
retrenchment.

Urban Outfitters says it won't pay rent
The retailer joins several others in furloughing workers, delaying projects and shoring up capital as COVID-19 brings 
operations to a virtual standstill.
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The apparel industry had an inventory problem before coronavirus. What now?
• When Moody’s released its Global Coronavirus Heat Map, apparel was red hot.
• The apparel industry, according to the ratings agency, is highly exposed to business shocks from the global 

coronavirus response along with the automotive industry, travel, passenger airlines, hotels and restaurants among 
others. “What started as a supply shock, is now obviously a demand shock,” John Thorbeck, chairman of Chainge 
Capital and former general manager of Nike told Supply Chain Dive.

• Businesses that depend on consumer discretionary spending — those deemed ‘non-essential’ business activity —
are facing an indefinite period of low activity. Retailers are looking at weeks (and possibly months) of not just store 
closure and movement restrictions, but also depressed consumer demand.

• There’s a broader conversation on the horizon about the prevailing business model in the apparel industry and 
whether it is due for an overhaul. But in the near-term, what can operations teams do to shore up their defenses? 
With such an unprecedented set of restrictions and uncertainties, universal recommendations are hard to come by, 
but some trends are starting to surface.

Retail Update 6
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Retail Update 7

What procurement managers should expect from a 'bullwhip on crack’
• Suddenly every consumer wants copious amounts of                                                                             

toilet paper, hand sanitizer and shelf-stable food. At the                                                                      
same time, the healthcare system needs ventilators and                                                                       
masks.

• The spike in demand is evident in empty grocery store                                                                        
shelves and state politicians' pleas for medical supplies.

• When the retail or end-user node of the supply chain                                                                            
sees even a slight variation in demand, it quickly ripples                                                                   
and grows larger as it reaches suppliers and manufacturers.                                                                  
In the world of supply chain, this is known as the bullwhip                                                                  
effect — and we're seeing it play out in real-time as the coronavirus leads consumers to panic buying and forces 
hospitals to scramble for supplies.

• "Now what we have is probably the bullwhip on crack," Sarah Rathke, a partner with Squire Patton Bogg, told 
Supply Chain Dive in an interview.

• As retailers' shelves empty, suppliers rush to figure out how to keep up.

The Workers Who Supply the World’s Food Are Starting to Get Sick
• Poultry giant Sanderson Farms Inc. on Monday reported the first case of a worker at a major U.S. meat producer 

testing positive for coronavirus. The employee and six more from the McComb, Mississippi, plant were sent home 
to self-quarantine, with pay, but operations continued as normal.

• A few days later Smithfield Foods Inc., the world’s biggest pork producer, confirmed a positive case at its Sioux Falls, 
South Dakota, facility. On Friday, beef producers in Canada and Argentina shuttered plants after virus cases.

• In all likelihood, the number of cases will keep going up at meat plants, farms, warehouses and packaging factories 
across the globe.



Thinking Differently  – Executing Quickly ACC

Retail Update 8

Amazon's Next Billion-Dollar Business
• Just Walk Out (and Amazon Go) will be Amazon's next billion-dollar business.
• This was going to happen anyway, but COVID-19 will accelerate it as                                                             

people will prefer distance, even after the virus has died down.
• Just Walk Out is already being implemented by mid-sized retailers.                                                              

Prospects look great going forward.
• Amazon (AMZN) recently announced that its checkout-free technology                                                              

would be made available to any retailer that wants it. Coined "Just Walk Out," the service tracks customers 
throughout a store, if they pick up an item and leave with it, they are billed. No cashiers, no interaction, just walk 
out.

• There are 155,000 convenience stores in the United States. According to Bloomberg, $233B was spent in those 
stores in 2016. A bulk of those purchases were tobacco products, which Amazon will sell, but those will require 
staff intervention. Given that Amazon Go is said to earn 50% more, we can assume Amazon, more than easily, 
takes 2% of that $233B market; that's $4.6B in sales. With Amazon's reach and connectedness of its products, it's 
reasonable to assume it'll capture a much bigger slice of the market over the next decade.

A food crisis looms as coronavirus forces farms to stay idle and countries hoard supplies
• Large-scale lockdowns to contain the coronavirus outbreak have hurt the supply of manpower and disrupted 

supply chains in the agriculture industry.
• The United Nations’ Food and Agriculture Organization said the world risks a “looming food crisis” unless 

measures are taken fast to protect the most vulnerable, keep global food supply chains alive and mitigate the 
pandemic’s impacts across the food system.

• As of now, disruptions are minimal as food supplies have been adequate. But price spikes are more likely for 
higher value products like meat and perishable commodities rather than for major staples which are still in 
adequate supply, said the FAO.
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Global surveys of consumer sentiment during the coronavirus crisis by McKinsey & Company
As governments and organizations continue to work toward containing COVID-19 and stem the growing humanitarian 
toll it is exacting, the economic effects are also beginning to be felt. We are tracking consumer sentiment to gauge how 
people’s expectations, incomes, spending, and behaviors change throughout the crisis across multiple countries over 
time. Please check back regularly for updates. 

UPS, FedEx suspend service guarantees citing coronavirus impact
UPS declined to "speculate about future policies" when asked if it is considering a force majeure declaration and if the 
service guarantee will return after the COVID-19 crisis resolves.
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Kroger ramps up hiring — for the second time; onboarding time down to 72 hours
The supermarket giant said it plans to hire 20,000 workers across its stores, manufacturing plants and distribution 
centers during the next several weeks to help it to continue to provide fresh food and useful supplies amid the COVID-
19 pandemic. The new hires will be in addition to the 23,500 new employees that have joined Kroger in recent weeks.

Wuhan, China's COVID-19 ground zero, re-opens for business
Shopkeepers in the city at the centre of the virus outbreak in China were reopening Monday but customers were scarce 
after authorities lifted more of the anti-virus controls that kept tens of millions of people at home for two months.

GameStop to Close At Least Another 320 Stores Over the Next 12 Months
Recent weeks have proven turbulent for video game retailer GameStop, which first insisted to stay open despite the 
ongoing coronavirus pandemic by claiming it was an “essential retail service” but subsequently reversed its decision as 
a result of strong backlash from its employees and the gaming community. Now, the company has announced that at 
least another 320 of its current 5,500 global stores will be permanently shut down over the coming 12 months, a 
daunting number after the company had already closed 321 stores in the financial year ending February 2020.

Coronavirus Could Wipe Out Over Seven Years Of Job Growth With 17 Million People Laid Off
• On Thursday, March 26, the U.S. DOL’s weekly unemployment insurance claims increased almost 500%. The 3.28 

million people filing eclipsed the previous record of 695,000 in October 1982. 
• Over the next few weeks claims can still be in the millions as more are laid off, claims that were not processed get 

into the system and people who had been let go but had not filed yet file. And the total number of people 
impacted will be undercounted since some people won’t qualify, even though they will have lost their livelihood.

• The Pew Research Center conducted a survey of 11,537 panelists between March 19 to 24. They asked them how 
much an impact the coronavirus will have on the U.S. economy. It found, 48% say it will cause a recession, while 
another 17% think it will cause a depression. About 34% expect a less severe economic impact and say the 
coronavirus will result in an economic slowdown, but not a recession or depression.” 
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Retail Update 11

USPS warns it might have to shutter by June as $2 trillion coronavirus stimulus package provides no funding
With a negative net worth of $65 billion and an additional $140 billion in unfunded liabilities, the USPS originally 
expected to run out of liquidity by 2021 without intervention. That has accelerated rapidly because of COVID-19. Fewer 
people and businesses are sending mail because of the outbreak, which could hasten the decline of the Postal Service 
and close its doors as early as June, officials warned. 

How a Texas grocery chain planned for the pandemic
In anticipation of a supply chain disruption due to the pandemic, San Antonio-based grocery chain H-E-B started 
communicating with Chinese counterparts in January and then took internal steps to prepare and coordinate for the 
incoming outbreak. In early March, the company put limits on purchases of certain products and extended its sick leave 
policy and implemented other social distancing measures quickly. Read more about how H-E-B’s planning has helped 
them cope during the COVID outbreak. 

Traffic levels drop
Traffic at Walmart Inc., Costco Wholesale Corp. and Target Corp. dropped for the first time in the weeks since the 
coronavirus pandemic ramped up in the United States. Traffic was down 6.7%, 8.7%, and 20.5% year-on-year for the 
third week of March for Walmart, Costco, and Target respectively.

Kroger debuts pickup-only store
Kroger is responding to increased customer demand for in-store pickup of orders as the COVID-19 pandemic continues.

Dollar Tree Reports Stunning COVID-19 Sales
• Shoppers are flocking to Dollar Tree and Family Dollar stores for supplies during the COVID-19 crisis.
• On Tuesday, the company reported it has seen quarter-to-date same-store sales up 7.1% at Dollar Tree and up 

14.4% at Family Dollar. The retailer says sales of household consumables and food are going strong in both banners. 
The company’s first quarter will end on May 2, and the company is scheduled to report earnings on May 28.
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The changing landscape of barcode labeling
Diverse international regulations, global distribution channels, and evolving customer requirements have become the 
norm in business today and every organization has its unique business processes.
See the attached paper with regard to evolving landscape of barcode changes.

As stay-at-home orders spread, deliveries speed up
• Rush hour deliveries in cities undergoing the most extensive lockdowns to slow the spread of COVID-19 are roughly 

13% to 27% faster than they were before the lockdown measures went into effect, according to data provided to 
Supply Chain Dive by Convoy.

• Average speed for local weekday deliveries in Los Angeles increased from 37 mph in the weeks before March 4, to 
47 mph since March 4 (on surface roads and highways). Driving speed for Seattle deliveries increased from 37 mph 
to 42 mph in the same time period. "In other markets, there has not been a statistically significant shift yet — likely 
because the lockdowns are too recent to detect a change," said Convoy Director of Economic Research Aaron 
Terrazas.

• Though Convoy's carrier-focused data does not yet                                                                               
reflect lockdowns in other cities, new data from                                                                             
transportation analytics company INRIX, emailed to                                                                           
sister publication Smart Cities Dive, suggests traffic                                                                       
speeds are up in other major cities as well. March                                                                           
18 drivers (commercial and non-commercial) in                                                                                   
Chicago drove 77% faster during rush hour periods                                                                            
than previous average speeds — Los Angeles                                                                                      
drivers 53% faster, New York drivers 31% faster and                                                                          
Atlanta drivers 16% faster.

Comment – this may well be the fillip that last-mile companies and online retailers have been looking for – literally free 
marketing under tragic and adverse circumstances.
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Today's supply chains are too lean
The COVID-19 pandemic has highlighted the dangers of just-in-time principles.
• We called it "The Bubble.“ It was a large geodesic dome typically the size of three tennis courts - an alternative 

inventory location for my employer, a manufacturer of large capital equipment, when we needed space.
• During the early 1980s, the production schedule was booming due to strong customer demand, and inventory was 

our friend. Large amounts of wire and cable, power supplies, electric and electronic parts, and pallets of custom 
machined parts were tucked away wherever there was a free spot.

• Buy, buy, buy. We used the "we’ll need it anyway" approach to inventory management. And it worked. Production 
lines hummed, suppliers were ecstatic and material shortages were almost non-existent. No one paid attention to 
the economic clouds gathering on the horizon. And then it stopped.

• Boom times ended and customers canceled orders. Yet the inventory continued to flow in faster than we could 
cancel or defer it. The Bubble filled and we even stored material outside the warehouse under plastic tarps.

• Our corporate overlords decided new management was in order to deal with the slowdown. Within a week of 
their arrival, everyone in materials management received a copy of Robert Hall’s book Zero Inventories, along with 
an invitation to attend a seminar on Just-In-Time manufacturing. JIT was a Japanese operations management 
technique based on the Toyota Production System, used to eliminate waste, align production to demand and have 
suppliers deliver smaller amounts of materials more frequently.

• Fast forward to today, JIT has morphed into lean manufacturing with its resulting organizational streamlining. 
Global supply chains have been over-developed and increasingly synchronized, and S&OP strains to reach 
phantom equilibrium between supply and demand.

• But here we are today, dealing with the COVID-19 pandemic and all bets are off. We have discovered that our 
supply chains were not robust at all and far too finely tuned with the traditional workarounds failing. No matter 
the supplier relationship or contract, we have learned how fragile the process is in a global pandemic.

• We have become too lean. We are out of inventory on emergency supplies, drugs, medical equipment, cleaning 
supplies and yes, the ubiquitous toilet paper. Our supply chains are failing, and production is slow to respond.
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United, American Airlines begin cargo-only flights as rates double between Europe and US
• American Airlines and United have begun making cargo-only flights between the U.S. and Europe to bolster 

depressed global airfreight capacity as a result of passenger travel restrictions related to the COVID-19 global 
pandemic.

• American Airlines flew its first cargo-only flight in more than 36 years March 20 from Dallas to Frankfurt, Germany, 
in a Boeing 777-300 at full capacity. It was carrying 14 pallets of medical supplies, mail for active U.S. military, 
electronics and e-commerce packages, according to a press release. United flew its first cargo-only flight from 
Chicago to Frankfurt March 19 and will continue to fly 40 cargo-only flights from U.S. hubs to key international 
cities per week using a portion of its Boeing 777 and 787 fleet, according to a press release. Delta, Luftansa and 
others have either begun flying cargo-only routes using passenger aircraft or are considering doing so.

• Airfreight rates between the U.S. and Frankfurt have more than doubled in the last week from 1.62 euros per 
kilogram on March 16 to 3.39 euros per kilogram as of Monday, according to the TAC Index. Rates between London 
and the U.S. have also more than doubled week-over-week (up 128%) from 0.88 pound per kilogram on March 16 
to 2.01 pounds per kilogram as of Monday. This follows dramatic price hikes of routes between the U.S. and China.
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Belly charters multiply and look set to be the new normal for 'irregular' cargo
European air freight connections to China are climbing again. On Tuesday, Air France                                         
KLM Martinair dispatched a B747-400 combi to Shanghai and in the coming week will                                               
start belly cargo to Beijing and Shanghai three times a week. On Wednesday, a Lufthansa                                      
A330, loaded with urgent medical relief cargo from China in its bellyhold as well as the                                     
stowage space on the passenger deck, landed in Frankfurt, and Swiss WorldCargo is                                            
running two per week.

CN and CP announce Q4 and 2019
Although 2019 was another record year for both of Canada’s railways, by the fourth quarter revenues increased only 
marginally (CP) or declined (CN). For the fourth quarter CN’s revenues declined by 5.9 per cent, but for the year 
increased by 4.2 per cent to $14.9 billion. Despite steadily increasing revenues during the past few years, CN’s 
operating margins have been under pressure, declining from 44.1 per cent in 2016 to 40.2 per cent the following year, 
and to 37.5 per cent in 2019, the lowest since 2013.

Indian supply chains descend into 'chaos' as the lockdown goes nationwide
• Cargo is being abandoned at Indian airports amid the “chaos” caused by the country’s three-week nationwide 

lockdown. Having started on Sunday in some cities, the anti-coronavirus measures were extended on Wednesday 
to include the entire 1.3 billion population until 15 April.

• Cargo movement is supposed to be exempt from the lockdown restrictions, but there are widespread reports of 
disruption across land, sea and air.

• “Due to city-wide lockdown, vehicles are not moving freely and are being detained by law enforcement agencies”.

US-Canada trucker border crossings plunge
Almost 24% fewer truck drivers entered Canada from the U.S. last week than a year earlier, a sign that COVID-19 is 
hurting cross-border freight.
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How delivery bots and drones will affect local commerce and the trucking industry
• Delivering commercial goods to customers is increasingly expensive and polluting. As a result, a diverse set of 

suppliers in the transport and logistics ecosystem are developing innovative technologies in three key areas:
o Delivery robots
o Robotic delivery vehicles (RDVs)
o Drones

• These technologies present a compelling opportunity to address the high cost and environmental impact of last-mile 
logistics (LML). They can reduce carbon emissions, road congestion, and operational costs, while satisfying customer 
requirements for on-demand and hyperlocal delivery. This article examines recent developments with delivery bots 
and drones and assesses how they are likely to affect the transport and logistics industry.

ATA economist predicts Q2 woes for trucking
• The American Trucking Associations' For-Hire Tonnage Index rose 1.8% in February from the previous month, after 

falling 0.3% in January compared to December 2019, signaling greater freight volumes and higher consumer 
demand.

• The index rose 2.6% compared to February 2019 and was preceded by a 0.4% year-over-year gain in January, 
according to ATA.

• Bob Costello, ATA chief economist, said trucking was in a good place before the COVID-19 crisis hit. Costello said he 
expects trucking volumes will be positive for consumer items, such as food and home supplies, before the nation 
sees a slowdown as the economy contracts in the second quarter, which begins April 1.

USPS gets $10 billion line of credit in Senate’s coronavirus relief
The U.S. Postal Service (USPS) will receive a $10 billion line of credit under the U.S. Senate’s $2.1 trillion coronavirus 
economic relief legislation passed late on the evening of March 25, disappointing those who hoped USPS would receive 
as much as $25 billion in direct aid and the forgiveness of $11 billion in debt.
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Container lines offering importers storage to avoid demurrage
The container line offering reflects the new reality of Western importers 
increasingly canceling, reducing and delaying shipments as consumer 
consumption craters under stay-at-home safety precautions linked to the 
coronavirus disease 2019

http://app.ihs.com/e/er?utm_campaign=CL_JOC%20Daily%20Newswire%204%2F1%2F2020%20%28Copy%29_PC9156_e-production_E-59573_KB_0401_0617&utm_medium=email&utm_source=Eloqua&s=1770935282&lid=123204&elqTrackId=5450f61ae2c94d48be0c975188e41e39&elq=d4bc56a906af4fc486e69b3304c923fa&elqaid=106364&elqat=1
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Coronavirus mitigation sparks truck rate spikes in ‘high-risk’ areas
Demand to haul essential freight into areas of the US most affected by the coronavirus disease 2019 (COVID-19) 
outbreak is soaring this month, causing rates to climb and driver detention to increase, and resulting in difficult 
conversations between brokers and shippers.

U.S. Instacart workers seek strike as jobs get busier, riskier
• A possible strike by U.S. Instacart workers shows the impact of the coronavirus outbreak on the grocery delivery 

business, with workers worried about their safety as they try to meet a surge in demand for online groceries.
• A group called the Gig Workers Collective is calling for a nationwide walk-out. They've been asking Instacart to 

provide workers with hazard pay and protective gear, among other demands. Instacart said Sunday it would soon 
provide workers with a new hand sanitizer upon request and outlined changes to its tip system. The group said 
the measures were too little too late.

• While workers say they intend to join the strike for at least a day -- or stop filling orders already for fear of getting 
the virus -- other, newer workers are content to have a paying job at a time of mass layoffs in other industries.

Coronavirus has trucking experts on edge for 2020
• 2020 was supposed to be a better year for trucking than 2019, with some of the financial doldrums of 2019 left in 

the rear-view mirror.
• The industry was hoping Congress would focus on an infrastructure bill to fix highways and bridges. Truck capacity 

fell in February, meaner higher rates for fleets. Fleets were hoping to make progress in 2020 against industry-
specific problems such as the driver shortage.

• The economy overall appeared solid, diesel fuel was cheap, e-commerce was growing and the Dow Jones 
industrial average had broached 29,000. Many economists did not foresee a recession in 2020, despite a 
slowdown in U.S. manufacturing.

• Then it became clear in late February that the novel coronavirus and the resulting illness, COVID-19, were not 
petering out in Asia, but instead spreading throughout the world. 
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Canadian freight ‘falling off a cliff’; can 75% wage subsidy help?
“A lot of carriers could go into bankruptcy without help,” Energy Transportation Group CEO says. But a 75% wage subsidy 
from the Canadian government offers hope for vulnerable trucking companies and freight demand hit by COVID-19.

GPS Data Shows Critical Truck Deliveries Continue Despite COVID-19  
• "ATRI's real-time GPS data comes from more than a million trucks, and in March, what we are seeing is an 

unprecedented level of truck movement," "Not only are trucks continuing to move, but they are doing so at speeds 
well in excess of normal traffic patterns."

• Intersection of I-85 / I-285 in Atlanta, afternoon rush hour truck speeds are up from <15 MPH to 53 MPH
• Among the hardest hit states, New York, California and Illinois, the data is showing similar changes.
• I-495 in Queens, typically sees average truck speeds of 16 MPH. Speeds have now more than doubled to 38 MPH.
• In Los Angeles, at the intersection of I-710 and I-105, truck speeds during highly congested morning rush hours are 

normally less than 25 MPH between the hours of 6 and 8 a.m. Truck speeds are now averaging 53 MPH in the 
morning as Californians stay home but truck deliveries increase.

• At the Byrne Interchange in Chicago, where I-290 intersects with I-90/I-94, morning truck speeds are now averaging 
43 MPH, more than twice the typical morning rush hour speed of 20 MPH.

FMCSA provides relief for driver training hit by COVID-19
A three-month waiver lifting certain restrictions for drivers with learner’s permits will help keep them on a path toward 
receiving their commercial driver’s license (CDL) despite barriers raised by COVID-19, according to federal regulators.

Pandemic puts stress on Amazon's operations
Amazon is struggling to strike a balance between employee safety and customer satisfaction in the midst of a pandemic 
that has sent online orders soaring while taking a toll on fulfillment center staffing. The number of packages processed 
has increased between 10% and 40% from the normal numbers this time of year, and sales of toilet paper, cold medicine 
and other in-demand items have seen triple-digit growth.
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Ocean Insights releases key data on the effects of COVID-19 on global port calls
• COVID-19 the pandemic that came into the limelight in December 2019 has now spread to every country around 

the world. This has caused major economic and social disruptions with far reaching impacts on global supply 
chains. One of the key issues is the impact COVID-19 is having on port calls and particularly, the issue of blank 
sailings.

• Ocean Insights has released key data on the effects of COVID-19 on global port calls along with a free tracker to 
monitor blank sailings.

• Ocean Insights (OI) has counted 386 blank sailing announcements that will take place between mid-March until 
the end of April 2020.

• Ocean carriers have responded by replacing large volume vessels with smaller volume vessels to adjust to the 
lower trade volumes.



Thinking Differently  – Executing Quickly ACC

Shipping Update 21

67 trade organizations urge FMC to adopt rule on detention, demurrage fees
• Sixty-seven trade organizations cosigned a letter Tuesday to the Federal Maritime Commission (FMC), urging it to 

provide guidance on what constitutes fair detention and demurrage charges because of "global supply chain 
disruption and massive losses of business resulting from the coronavirus," according to the letter.

• Specifically, the groups asked the FMC to adopt the Interpretive Rule, proposed last September, which gives clearer 
guidance on how the FMC judges a fee’s "reasonableness," in FMC terms, when it is evaluating claims and 
complaints shippers submit, pertaining to the fees. Evaluation would be based on the "incentive principle," which 
states fees should incentivize freight fluidity. This concept would be significant in situations involving cargo 
availability, empty container return, notice of cargo availability and government inspections, the proposal states.

• "With ongoing challenges posed by the coronavirus, there is real concern about these fees being assessed when 
there are equipment issues beyond the control of the shipper or motor carrier. Thus, these fees appear to be 
punitive measures by the ocean carriers, not an incentive to expedite container flow," the letter reads.

Comment – The charges levied by container owners and steamship lines were introduced to speed up return of empty 
containers for shipping back to manufacturers. It was intended as a disincentive for consignees holding on to containers 
as opposed to regularly circulating them. Still a major international physical supply chain issue, the disincentive works 
in a marginal fashion as empty containers are generally always in the wrong location. Consider that more than ⅔’s of 
Americans live east of the Mississippi River, but comparative demand for export containers does not match that factor 
– seeing containers and freight heading east with less heading west. So what happens? Containers move to CY’s 
(Container Yards), awaiting demand. There is a huge expense entailed in relocating these empty containers back to 
west coast ports in order to meet Chinese production demand. Literally 60% of containers on east-bound steamships 
across the Pacific Ocean contain empty units. The U.S. Government issues a weekly empty container tracking report in 
order to address this hidden liability. Who lands up paying for the relocation – the owners of the units – which is a 
primary reason they introduced a penalty system in order to force the return of these containers in an orderly and 
timely fashion. Hence the rise of the trans load industry, initially and predominantly along the west coast from where 
goods are unloaded into 53’ road trailers for land bridging across to the mid-west and eastern U.S. – releasing the cans.
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Ceva Logistics declares force majeure, citing possible rate changes and surcharges
• Ceva Logistics declared force majeure Thursday. "This means that it is temporarily relieved of its normal 

contractual obligations where these are rendered impossible or impracticable, due to the Coronavirus epidemic 
and its effects," reads the company's announcement.

• Ceva's declaration describes possible broad-based changes to service agreements including "any previously 
agreed rates and prices," and mentions possible additional surcharges. "Please rest assured that this step has only 
been taken due to the exceptional circumstances in which CEVA Logistics is currently operating," said the carrier's 
statement.

• The company's force majeure declaration "applies to all CEVA Services, including (but not limited to) its Air 
Freight, Ocean Freight, Ground Freight, Rail, Customs brokerage and Contract Logistics services," it said.

• Ceva Logistics is not the first logistics firm to invoke the extreme provision of force majeure (DHL Global 
Forwarding has also declared it), reflecting the immense impact of the COVD-19 global pandemic on supply 
chains.

CMA CGM Closes USD 815 Mn Sale of Eight Port Terminals to Terminal Link
• French container shipping and logistics company CMA CGM has completed a first transaction related to the sale of 

eight port terminals to Terminal Link, a joint venture between CMA CGM and port developer and operator China 
Merchants Port Holdings (CMP).

• As informed, this first transaction represents a total all-cash consideration of USD 815 million. It is part of a wider 
agreement covering a total of ten terminals reached between CMA CGM and CMP in December 2019.

2M Alliance announces blank sailings on 21% on Asia-Europe trade
• Blank sailings peaked earlier this year as a result of factories in China being shut down by the coronavirus 

outbreak, but with factories now beginning to restart production, the new batch of ship cancellations is due more 
to the drop in consumer spending that is leading retailers to cancel orders.
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Shippers shocked by scale and speed of blanked sailing announcements
• Carriers are rushing through blanked sailing announcements on a scale and speed never seen before, giving 

shippers very little chance to make alternative plans.
• Last week, the carriers had blanked two sailings due to the pandemic spread. As of Sunday, this had increased to 45 

blank sailings, according to data carried in the latest report from Copenhagen-based Sea-Intelligence Consulting.
• 2M partners MSC and Maersk are leading the way, cancelling 21% of Asia-Europe capacity in Q2.
• UK-based Maritime Strategies International (MSI) has given its own take on the plunging box volumes in a report 

issued last Thursday. 
• MSI is predicting that box volumes from March to May will fall 17.8% year-on-year on the Asia-Europe route, 15% 

on the transpacific (US west coast) route and 13% on the transpacific (US east coast) route.

Tanker Rates Double as Oil Contango Spreads
• Supertanker freight rates are on the rise for a second time this month as producers, refiners and traders scramble 

to secure ships to transport crude or store a fast-growing global glut of oil, industry sources said.
• Freight rates for very large crude-oil carriers (VLCC) along the Middle East Gulf to China route were assessed at 

about $180,000 a day on Monday, up from some $125,000 on Friday and a weekly low of about $90,000 a day on 
Wednesday, according to several ship broking sources.

Hospital Ship USNS Comfort Being Deployed to New York
• The Navy hospital ship Comfort is being dispatched to New York City, Governor Andrew Cuomo told reporters in 

Albany on Wednesday.
• The floating hospital, which has previously been sent to disaster zones such as Haiti and post-Hurricane Katrina in 

New Orleans, can help free 1,000 beds for coronavirus patients, the governor told reporters in Albany.
• Defense Secretary Mark Esper told reporters on Tuesday that hospital ships aren’t equipped to handle infectious 

disease patients but could provide care for trauma victims, allowing more beds in hospitals for those with the 
coronavirus.
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More cargo chaos looms as carriers slash ocean services
• Coronavirus fallout for container shipping is                                                                                

now in full swing.
• Social distancing and quarantines are causing                                                                                

cargo buyers to cancel bookings in Europe and                                                                                
the U.S., which is in turn prompting container                                                                               
lines to “blank” (cancel) scheduled sailings,                                                                                
starting with those from Asia to Europe.

• According to Sea-Intelligence, “Within the past week, the number of blank sailings announced following the 
pandemic spread increased from two to 45 on main deep-sea trades.”

• They believe the effect of the pandemic on buyers in Europe and the U.S. will have even greater consequences for 
container-shipping schedules than the lockdown of Wuhan, China, in February. 

• “The effect of the virus outbreak in China was the cancellation of more than 100 sailings [and] we expect the 
pandemic spread to have an even more substantial impact,” they warned.

Seaway delaying full opening to April 1 because of high Great Lakes water levels
The delay in opening the St. Lawrence Seaway system this spring because of high water levels in the Great Lakes has 
generated understandable frustration among shipping lines and their customers. It also presents an opportunity for the 
waterway to test whether all its upgrades and modifications in recent years have given it the ability to handle a surge in 
ship traffic that could well happen when it opens. Given a mild winter and Great Lakes ice coverage below 10 per cent 
in late February, the industry was hoping for a March 20 opening. While the Welland Canal will begin operations March 
24, opening of the Montreal-Lake Ontario section has been postponed to April 1. Last year the Welland Canal opened 
March 22 and the MLO section March 26.

FMC seeks to avoid coronavirus-linked port gridlock
The FMC will engage stakeholders on how it can maintain cargo fluidity in the supply chain
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CN: ready for recovery
CN announced that, in the absence of significant illegal blockades on its network, it has started calling back most of the 
temporarily laid off employees based in Eastern Canada. Over 1,400 trains, including passenger trains, were delayed or 
cancelled because of the blockades, causing shutdowns of parts of CN’s network as freight is parked across the 
network, ready to be moved.

Pile up of non-essential cargo at US ports raises alarms
Pressure is building as some shippers fail to pick up containers because warehouses are full or closed due to not being 
deemed essential service providers responding to COVID-19, or because retailers have requested delayed deliveries at 
distribution centers.

Drop in box shipping contract rates points to 'a recession of seismic proportions'
• Long-term container shipping contracts have registered their first pricing decline since last October, prompting 

fears that the industry is heading towards “a recession of seismic proportions”.
• According to figures published today by Xeneta, its crowd-sourced freight rate benchmarking platform XSI Public 

Indices saw a 0.5% decline in long-term contracted rates this month, following “a sustained period of growth”.

Panama Canal Sends Thousands of Workers Home
The Panama Canal Authority has sent thousands of employees home and rolled out contingency plans to keep trade

Congestion Looms at U.S. Ports
• The repercussions of Covid-19 have begun to hit US imports.
• As retail outlets, as well as many manufacturing operations, in North America are shuttered, anticipation of a surge 

of imports to compensate for China’s extended lunar new year hiatus are quickly disappearing.
• Instead, as more containers arrive, there are concerns about mounting storage costs.
• US importers have not wasted time in shifting gear – having tried to speed-up deliveries from China a few weeks 

ago, they are now in reverse, trying to slow down imports, or cancel them outright.
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Philip Morris USA Announces Third Market for IQOS
• Philip Morris USA is preparing to bring its heat-not-burn tobacco product, IQOS, to a new market in April.
• The move into Charlotte, N.C., will come six months after the operating company                                              

of Altria began commercializing the alternative tobacco product in the U.S.
• IQOS is a key piece of Altria's noncombustible platform thanks to a pact between                                             

PM USA and Philip Morris International (PMI), the international tobacco leader                                               
behind the heat-not-burn product.

• IQOS is currently in two U.S. markets. PM USA first introduced the product into                                              
the Atlanta market in early fall 2019, and then expanded into the Richmond, Va., market in November.

• The tobacco company is using several methods to engage adult smokers and drive trial of IQOS, according to Altria 
Chairman and CEO Howard Willard. These methods included paid media, communications through its adult 
tobacco consumer database, and retail touchpoints at its boutiques and trade partner stores

• Speaking at the Consumer Analyst Group of New York conference in Boca Raton on Feb. 19, Willard highlighted 
several findings from its initial introduction of IQOS in Atlanta:
o More than half of adult smokers who tried IQOS have ultimately purchased the product;
o More than half of the adult smokers who purchased IQOS are between the ages of 21 and 39; and
o Nearly three-quarters of the purchasers are male. 

• It is claimed that IQOS, authorized by the FDA in May 2019, that by heating and not burning the tobacco, reduces 
tar and nicotine risk by 95%

More C-store Industry Retailers Give Raises & Bonuses to Employees Amid COVID-19 Crisis
• As many workers across the U.S. are staying home, convenience employees continue to keep convenience stores 

going. In turn, many c-store chains are recognizing their efforts with increased wages, bonuses and other perks.
• Casey's General Stores Inc., Enmarket, Pilot Co., RaceTrac and Sheetz Inc. are just the latest retailers to make moves 

to help their team members get through the COVID-19 crisis.
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C-store Chains Close Stores After Workers Test Positive for COVID-19
• C-Stores remain open, taking enhanced steps to offer safe environments for their customers. However, retailers 

have made the decision to shutter locations for deep cleaning after employees contracted the novel coronavirus.
• Pennsylvania-based Wawa Inc. temporarily closed roughly a dozen c-stores after an associate in each of the 

locations tested posted for COVID-19, according to WPVI-TV.

More Consumers Are Relying on Meal Kits amid COVID-19 Pandemic
• Meal kits are experiencing an uptick in popularity as more people practice social distancing and limit their 

grocery store shopping.
• “Grocery stores are overrun in many places—especially vulnerable populations—and people are turning to meal 

delivery services during this pandemic,” said Guy Marion, co-founder and CEO of Brightback, a company that 
provides subscription retention and churn management software. “One of our customers is a popular meal 
delivery service based in New York, and over the past few weeks, demand has ‘reached capacity.’”

Military interested in hemp fiber and polymers, Wisconsin university researching possibilities  
The U.S. military and researchers at a Wisconsin university are discussing making hemp fiber to replace imported 
polyester and polymer in Army vehicles – a potential partnership that would return the state to the days it was the 
epicenter of fiber production during both World Wars.

Convenience Channel Helps Fuel First Responders & Medical Personnel
Convenience store retailers across the country continue to take steps to support their communities during the COVID-
19 crisis. Multiple companies have announced policies of free beverages for first responders and other essential 
workers, as well as enhanced safety procedures for stores.

More C-store Industry Retailers Give Raises & Bonuses to Employees Amid COVID-19 Crisis
Convenience retail employees continue to keep convenience stores going. In turn, many c-store chains are 
recognizing their efforts with increased wages, bonuses and other perks.
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Oklahoma distributor helping provide free meals for the service industry
Capital Distributing in Oklahoma is partnering with local restaurants for the “Food for Crews” program to provide free 
meals to thank service industry workers. Through a $14,000 donation, Capital Distributing is sponsoring 100 meals a 
day over the next couple weeks.

Massachusetts’ Atlas Distributing, Inc. is working together with their brewer partners
As on-premise and draft sales are in a decline, breweries and local distributors, like Atlas Distributing in Massachusetts, 
are working together to get beer to essential businesses such as grocery stores that are critical to breweries’ survival. 
“We’re expecting to lose money for the foreseeable future, but it will be offset by the trucks from Atlas and others, who 
pick up our beer and get it out to Worcester and the surrounding towns. They are our beating heart,” said Paul 
Wengender, founder of Greater Good Imperial Brewing Co., a local brewery. Distributors are a critical link in the supply 
chain, and Atlas’ trucks have not stopped rolling, as they continue to provide retailers with fresh beer. “We’re 
concerned about all our partner businesses,” said Jon Salois, vice president of sales at Atlas. “We certainly have not 
limited the products we sell. We’re representing the entire portfolio. We want to do the best thing for everyone 
involved: that the smallest brewery we have is available and continues to be in distribution throughout our entire 
market.”

Dairy market strains under pandemic, recession headwinds and appetite for alternatives
• Dairy demand has been dwindling for some time, in part due to a consumption shift toward plant-based 

alternatives – as coronavirus threatens an unprecedented recession and exacerbates price pressures, experts 
forecast the global milk market is to take another hammering. Dean Foods is the latest prominent dairy player in 
the US to file for bankruptcy, while the European milk industry is calling for financial aid to help their already 
struggling sector shoulder ongoing market disturbances. While improved farm margins will drive year-on-year milk 
production gains at a “historic average level” of 1.5 percent growth in 2020, Rabobank elaborates that the threat of 
a recession in the second half of 2020 may stand to further stall domestic demand growth.
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Hospitals made from shipping containers could help tackle COVID-19
• Architects have designed intensive care units built inside shipping containers.
• These mobile hospitals could help ease pressure on health systems.
• The team behind CURA wants to scale rapidly to tackle the spread of COVID-19 in Africa.
• An Italian design company has teamed up with the Massachusetts Institute of Technology to create prefabricated 

intensive care units (ICUs), to deal with escalating numbers of coronavirus patients around the world.
• Coronavirus patients with access to hospital equipment, in particular ICU beds, have a much greater chance of 

survival. With 377,431 confirmed cases of COVID-19 on 24 March, health systems around the world are groaning 
under the strain.
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U.S. 5,000 Outpatient Surgery Centers Could Help With The COVID-19 Overflow
A coalition of anesthesiologists wants to repurpose the country's more than 5,000 surgery centers to serve as 
emergency overflow amid the coronavirus pandemic. The centers have trained medical staff largely sitting idle, 
anesthesia machines that could be turned into ventilators, and empty medical space. But obstacles such as federal 
payment rules, logistics and some skepticism are getting in the way. 
• America's Health Insurance Plans today released actions health insurers are taking to meet the pandemic. 
• To guard against premium increases, in a letter to Congress, AHIP proposed having a special exchange enrollment 

period, making direct support to small businesses and funding the uninsured. The cost of COVID-19 testing and 
treatment could lead to premium increases for employers in 2021. 

$2 trillion stimulus package includes $100 billion request from hospitals
Many hospitals will not be able to survive the damage to their cash flow for longer than 60-90 days, report says. 
• Hospitals have gotten the $100 billion they requested in the $2 trillion stimulus package approved by Senate 

leaders early Wednesday morning. 
• The bill includes the creation of an emergency-fund grant program, additional support for taking care of COVID-19 

patients and relief from spending cuts, among other provisions. 

Cigna, Humana, other insurers waive costs for COVID-19 treatment
• Cigna and Humana are joining other insurers in waiving costs for COVID-19 treatment. Cigna is waiving cost-sharing 

and co-payments through May 31. 
• Humana is waiving costs for treatment related to COVID-19 and is now covering subsequent treatment, including 

inpatient hospital admissions. Humana will cover the member responsibility under the plan benefits for COVID-19-
related services, whether treatment is delivered by in-network or out-of-network providers. 

• Harvard Pilgrim Health Care says it is waiving member cost-sharing related to COVID-19. The waiver applies to 
medical costs associated with COVID-19 treatment at in-network facilities and out-of-network emergencies. 

• Insurers are also ramping up telehealth services. 
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This $40,000 Chinese robot droid uses UV light and disinfectant spray to kill coronavirus pathogens
• Now that China is free of the clutches of coronavirus, they are focusing their                                               

energies and minds to cleansing and disinfecting the hospitals to finish                                                     
whatever remains. In order to do this, they have created a $40,000 hospital                                                  
robot that uses a combination of UV light and liquid disinfectant spray to kill                                              
coronavirus pathogens. 

• From what we have learned is this robot sports four groups of ultraviolet                                                    
germ-killing lamps on its body along with five atomizing disinfectant                                                           
spraying nozzles that do not leave a residue which is great because let’s not                                                
leave anything to chance. The lessons learned by all recently were hard and                                                  
it’s better to be sure than sorry later. The contraption looks like a very                                                   
promising one as the                                                                         droid can carry                 
1500 milliliters of                                                                                   disinfectant           
liquid and takes                                                                                   six hours to              
fully charge.

• The disinfection droid                                                                       is 4.4 feet (1.4 meters) tall and costs at least $40,000, 
designed and executed                                                                      by the Shanghai, China-based Keenon Robotics 
Company. 

• Earlier too a combination                                                                   of UV and medical sprays has worked to disinfect 
viruses like Sars and                                                                            Mers. The disinfection droid has been specially made 
for coronavirus. As per                                                                       Chinese regulations to fight COVID-19, UV light 
irradiation and hydrogen                                                                     peroxide-based spray disinfection should be done 
twice daily. 

• The bots going to be                                                                            busy for a while I guess!
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