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Most retailers see COVID-19 crisis lasting one month or more 3

Survey: from Forrester and Narvar
• Only 2% of retailers expect business to go back to normal in less than one month.
• According to a recent survey of retailers from Forrester and Narvar, a leading 40% of respondents 

expect it will take one to three months for retailer and shopper activity to return to normal from 
COVID-19. Another 35% expect it will take three to six months, while 15% predict it will take six to 12 
months and 8% anticipate it will take 12 months or more.

• Apparel retailers are more pessimistic than their industry as a whole. Larger percentages of retailers in 
the apparel vertical expect it will take six to 12 months (23%) or 12-plus months (8%) for the crisis to 
subside. Smaller cohorts expect it will take one to three months (36%) or three to six months (27%).

• Not surprisingly, a number of retailers have adjusted their sales forecasts down to account for this 
period of virtual shutdown, 20% of them as steeply as 25% or more. Nearly half were still in the 
process of evaluation at the time of the survey. When looking at department stores and luxury 
retailers who rely heavily on physical interaction with their customers, a full 50% are lowering their 
forecasts by 25% or more.

• Similar percentages of all retailers (18%) and department store and luxury retailers (17%) are adjusting 
their sales forecasts down 5-10%. Forty-three percent of all retailers and 17% of department store and 
luxury retailers are in consideration stage.

• Seven in 10 retailers expect e-commerce to fare somewhat better (50%) or somewhat better (20%) 
than the rest of the business. Only 8% expect e-commerce to fare somewhat worse, and 7% expect no 
change.

• In addition, 72% of respondents had already closed stores or reduced hours, and 42% of them had 
paused BOPIS (Buy Online, Pick Up In Store) and BORIS (Buy Online, Return In Store) services.
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Coronavirus – U.S. Outlook 4
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3 Reasons Costco Will Continue to Grow
• Aside from some minor dips here and there, Costco has been a steady growth stock for much of the past two 

decades. More recently, earnings per share has shown a 9% compound annual growth rate from 2015 to 2019 in 
addition to a revenue CAGR of 5.6% over the same period. Costco's share price continues to trade at a heavy 
forward price-to-earnings ratio of 32.4 against the sector median of 15.8 -- pricing that suggests continued 
growth for the big-box retailer.

• For some investors, the question arises as to whether Costco can maintain this growth trajectory. There are 
several factors that make owning shares of Costco -- despite its larger-than-average forward multiple -- a worthy 
investment. Here are three reasons that suggest Costco will continue to grow in the long term.

1. Steady membership growth and stable profits - Costco's revenue in 2019 was $152.7 billion, growing 
11.4% year over year but, because of their business model of discount pricing and tight margins, not a lot 
of that revenue makes it down to the bottom-line profits. The growth that really reflects Costco's value is 
the company's yearly paid memberships, with the majority of Costco's profit derived from its 
membership fees. In 2019, Costco had 53.9 million paid members globally, generating nearly $3.35 billion 
for the year -- funds that nearly all go toward net income totals. 

2. An increasing focus on e-commerce and delivery - Costco is starting to deliver on the e-commerce side of 
the business, showing a 17.9% increase in e-commerce revenue over the 6-month period ending March 1. 
To help the e-commerce growth along, Costco acquired Innovel Solutions in mid-March for $1 billion. 
Innovel is a logistics company that specializes in storage, transport, and delivery of "big and bulky" items.

3. Growing dividend yield and an appropriately valued share price multiple - Costco's forward dividend 
yield of 0.9% isn't anything to write home about, but the dividend has been growing for 15 years, with a 
five-year CAGR of 14.5%. A very low debt-to-EBITDA of 1.18 shows shareholders that Costco's leverage is 
low, indicating a strong balance sheet and a strong likelihood of continued dividend payouts. 

• A good bet on the long term - Costco will continue to grow over the long term as the company invests in e-
commerce, drives membership growth, and maintains a low debt exposure
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Walmart reportedly puts efforts to sell Asda on hold
• Walmart’s ongoing efforts to sell a majority stake in its U.K. supermarket chain ASDA may have been put on the back 

burner for the time being. 
• The retail giant hit the pause button in order  to free up its leadership team  to focus their full attention on  

managing the business amid big spikes in demand for groceries and other essential items caused by the COVID-19 
pandemic, reported CNBC.

• Last April, UK Competition and Markets Authority blocked the planned merger between J Sainsbury and Asda unit, 
saying it would lead to higher prices in stores and online and at many petrol stations along with lower quality goods. 

• Asda had attracted significant interest from private equity firms, which were valuing the grocer at as much as $9 
billion, according to the CNBC report.

Multiple Wholesalers Join Forces to Create National Convenience Distributors LLC
• Palm Beach Capital Fund III LP made an investment in Allen Brothers Wholesale Distributors, adding another building 

block to it national wholesale distribution network.
• With is latest pact, Palm Beach Capital established National Convenience Distributors LLC (NCD) to serve the 

convenience and grocery channels. Joining Allen Brothers in the company are J. Polep Distribution Services and 
Harold Levinson Associates. Each will become operating divisions of NCD.

• NCD's annual revenue of $3 billion makes it the fifth largest wholesale distributor in the convenience store industry.

Online grocers' tills ring as orders rocket amid pandemic panic, but will it last?
• The largest restaurant delivery app in the US is changing direction. On 1 April, DoorDash announced partnerships 

with grocery chains, including 7-Eleven and CircleK, with a footprint of over 1,800 locations.
• DoorDash will deliver household essentials from cleaning supplies and over-the-counter medicine to prepared foods 

and energy drinks.
• However, it remains to be seen if the pandemic will prove a turning point for online grocery shopping. The slow pace 

of proliferation pre-pandemic had been attributed primarily to challenging final-mile economics.
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What U.S. Grocers Can Learn From Their European Counterparts
As North America is a few weeks behind Europe on the crisis timeline, there are some key customer behavior trends 
that have emerged in Europe and can be a lesson for North American retailers, in preparation for what’s to come. 

Spend per minute jumps by 49% - Governmental announcements have a big impact on traffic in store. Usually right 
before and after the government addresses its country, traffic spikes by up to 200%. 

• Mornings are prime shopping time, while afternoons and evenings are calm -- perfect times for replenishment or 
extra cleaning. Shoppers are more efficient on their trips: While they spend the same amount of time (or more) in 
store, they make additional stops, resulting in an increased spend per minute by 49%.  To keep today’s customers 
satisfied and loyal, an efficient in-store experience will be crucial. Creating the right adjacencies, and finding a way 
to regain interest for innovations, will be key. 

• As everyone is socially distancing and working from home, shoppers are moving toward ecommerce. While the 
ecommerce business is quite developed in Europe, we still noticed a rapid saturation, with many supply chain 
issues, with some wait times for grocery delivery more than a week, with insufficient capacity to handle the 
volume. This emphasizes two things: There’s still a long road ahead until grocers are ready for a big shift to 
ecommerce, and while some shoppers will stick to their online orders, it’s very likely that many will go back in store 
after the crisis. Ecommerce isn’t ready to erase brick-and-mortar, which will remain prevalent in grocery.

A typical customer journey before COVID-19: Customers take their time, 
discover and usually only visit part of the store

A typical customer journey during COVID-19: Faster, covers almost the 
entire store, more stops along the way, no time for discovery
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Amazon reportedly postponing Prime Day
Amazon will reportedly delay its annual Prime Day online shopping extravaganza due to concerns over COVID-19. 
According to Reuters, Amazon plans to postpone the 2020 edition of Prime Day until August or even later. Since its 
launch in 2015, Prime Day has always occurred in mid-July.

Lululemon keeps workers on payroll
The athletic apparel retailer said it will continue to pay its employees through June 1, whether stores reopen or 
remain closed. The move comes as many department store and specialty retailers, from Macy’s to Gap to Bed Bath & 
Beyond, have furloughed store employees.

To pay or not to pay: Retailers are making tough decisions on rent and other bills
The opening salvos have been fired in a "showdown" between tenants and landlords as retailers try to preserve cash 
amid mass closures.
• Last week, Urban Outfitters said publicly what many retailers are discussing in private: that it won't be paying 

rent. In the middle of a list of financial measures Urban said it was taking while its stores are closed, the apparel 
seller included the suspension of rent payments.

• The retailer followed the Cheesecake Factory in doing so. The restaurant chain said in a regulatory filing that it 
would not be paying rent on its leases for the month of April. After that first shot, Urban Outfitters joined, 
followed by PVH (owner of Calvin Klein and Tommy Hilfiger) and bankrupt home goods seller Pier 1. 

• Landlords, on the other hand, might not see rent as optional, even during a pandemic. In fact, Taubman, told 
tenants that it still expected rent payments, even with most of the operator's malls closed. 

• The size of rent's burden in terms of cash and ranking in the cost structure depends on the specific retailer.  
• "For the true middle-of-the-mall retailers, it can be 10% to 11% of sales," a report said. For brands like Nike and 

others that also operate stores, it occupies a lower share of their expenses. For department stores, rent is equal 
to roughly 1.5% of sales.

• Some retailers may see no other choice but to skip rent.
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Europe's Supply of Fruits and Vegetables Hindered by COVID-19 Restrictions
• This spring, tomatoes, strawberries, onions and asparagus may be left to perish in the fields and farms of Europe, 

as thousands of foreign land workers are likely to eschew harvesting due to fear of the novel coronavirus and the 
travel restrictions in place throughout the continent.

• Work in the entire food chain supply faces huge problems. Numbers of laborers from neighboring countries show a 
rapid decline. France is expecting 200,000 fewer foreign laborers than usual to show up this season and 100,000 
seasonal workers might miss their annual jobs in Italy. Germany is prepared to see only a fraction of the 80,000 
migrant farmworkers normally arriving in the country each year.

Families sue Walmart
The family of one of two Walmart employees who have died from the coronavirus has filed a wrongful death lawsuit 
against the retailer. Walmart said in a statement that it is “heartbroken at the passing of two associates at our 
Evergreen Park store and we are mourning along with their families.”

Panera Bread is now selling groceries
• Panera Bread has entered the grocery business — sort of.
• The chain has grocery “staples” to its list of menu items available for pick-up or delivery as the COVID-19 outbreak 

continues. The featured products include produce, with tomatoes, avocado and blueberries among the offerings, 
along with dairy items such as milk, yogurt and cream cheese spreads. Breads and bagels are also in the mix.

Amazon to pause third-party shipping during COVID-19 surge
• Amazon is going to temporarily cease direct competition with major shipping providers like FedEx and UPS.
• According to the Wall Street Journal, Amazon will temporarily cease operations of its Amazon Shipping service in 

June. Launched in April 2019, Amazon Shipping bypasses Amazon fulfillment centers entirely. Select Amazon sellers 
with warehouses in the Los Angeles, Chicago, and New York/New Jersey metro areas can directly print Amazon 
shipping labels from their dashboards.
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McKinsey: 43% of consumers delaying purchases
• Despite COVID-19, Americans consumers are still relatively optimistic but changes in purchasing behavior and 

spending are becoming more apparent. 
• Some 41% of consumers expect the economy to rebound within two to three months, similar to Chinese 

sentiment. The U.S. sentiment is much higher than European optimism, which stands at 13 to 25%. 
• Despite the relative optimism about the economy’s resilience, the survey revealed significant signs of concern. 42% 

of respondents said they will reduce their spending during the next two weeks, and 43% are delaying purchases 
given the uncertainty of the economic outlook. (The survey was conducted March 23-29.) In other findings: 
o The intent to spend less has been most dramatic for discretionary purchases: e.g., travel, out-of-home 

entertainment, apparel/footwear, home furnishings. 
o In the select categories where consumers expect to spend more (grocery, home-based entertainment and 

household supplies), consumers expect to focus this spending online.
o Interestingly, while Gen Z reports the biggest reduction in income, their expectations for spending are the 

most optimistic among the generations surveyed.

Younger shoppers shift e-commerce spend during COVID-19 pandemic
• Consumers under 56 are focusing online purchases on certain categories as the COVID-19 outbreak continues.
• According to analysis of transactions made through payments provider Klarna, younger shoppers are focusing on 

what they wear and home environment as Americans are now under some type of “stay-at-home” order. Klarna 
analyzed purchases by shoppers in the Gen Z (18–23), millennial (24–39) and Gen X (40–55) demographics over the 
weeks of March 22–28 and March 15–21, as well as a base period of Feb. 1–March 7, 2020. The company broke out 
purchases into seven major categories and then analyzed how each category’s share of all Klarna purchases has 
shifted over time in each age group. Apparel, footwear and accessories spending also increased 13% among 
millennials, from 32% in the week ended March 21 to 36% in the week ended March 28. E-commerce spend in this 
category grew 4% among Gen Xers, accounting for 26% of the volume of Gen Xers’ purchases in the week ended 
March 21, with that share growing to 27% in the week ended March 28.
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Paper attached
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Truckers tighten belts as shutdowns spread
US trucking companies are preparing to brake hard once the current surge of essential freight fades. The loss of 
demand and capacity will complicate the eventual recovery.

Demurrage fears rise as China boxes arrive in locked-down regions
A wave of containers is about to hit ports in the US and Europe while retail stores are closed and consumers are shut 
inside their homes to avoid contracting and spreading the coronavirus.

Roadrunner thins down to asset-light LTL with sale of Stagecoach
• Roadrunner Transportation Systems sold Stagecoach Cartage and Distribution, a dry van segment, to J.H. Rose 

Logistics of Santa Teresa, New Mexico, Roadrunner said in a news release. Terms were not disclosed.
• Stagecoach provides over-the-road, local cartage and warehousing services to customers in the bulk resin and 

general freight markets. The business was part of the company’s truckload segment, Roadrunner said.
• Roadrunner has sold more than $300 million of assets since late 2019. The news comes after Roadrunner reported a 

net loss of $341 million for the year ended Dec 31, 2019 and said it would delist from the New York Stock Exchange.
• In late January, Roadrunner sold C.H. Robinson Worldwide its Prime Distribution Services business, a warehouse 

company for food retailers, with five food-grade warehouse facilities across the nation for $225 million. The company 
has a team of retail supply chain officials to assist with compliance with U.S. retailer delivery and in-stock 
requirements. The former Roadrunner business had revenue of $108.7 million for 2019.

• In December 2019, Roadrunner sold its flatbed business for $30 million in cash. The flatbed business was called D&E 
Transport and worked with the industrial, agricultural and general freight markets. It had $50 million in revenue for 
the 12 months ending Sept. 30, 2019, according to Roadrunner.

• In November 2019, Roadrunner sold its Intermodal Services business to Universal Logistics Holdings for $51.25 
million in cash.

• Roadrunner's sales follow a series of financial woes at the company. 
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Will coronavirus change trucking demand and rates? Watch these 4 factors
Here are four things to watch that could change the demand for truckload transportation throughout the U.S.

1. Inventory levels - When the Federal Reserve issues its next Beige Book report on current economic 
conditions (scheduled for April 15), see whether inventories declined appreciably from the unusually high 
levels reported in January and throughout 2019. It will give you a big-picture view on inventory levels.

2. Inbound container freight traffic - Keep an eye on loaded container volumes arriving at the Ports of Los 
Angeles and Long Beach in March. Combined, the ports handle nearly 38% of U.S. container imports, and 
they're focal points for trade with Asia.

3. Truckload lane rates out of LA - As inbound load volumes drop on the West Coast, we're paying close 
attention to rates on lanes that originate in markets with large ports. One lane to watch is the short haul 
from Los Angeles to Ontario, California, roughly 60 miles away. If there's subpar demand to move imported 
cargo from the port area to warehouses and distributions centers located further inland, we'll see it 
reflected in a 5% to 10% drop in spot truckload rates during the beginning of March.

4. Oil prices - The price of fuel aside, high crude oil prices are a boon to trucking companies because they 
spur demand for truckload capacity. More demand leads to higher rates.

Freight volumes plummeting as fast as they soared
• Both freight volumes and tender rejections are falling as fast as they rose. While both remain elevated above what 

we would expect for this time of the year, the indices are poised to plummet further in April. Economic data is 
abysmal – initial weekly jobless claims came in 10x the Great Recession peak of 665,000. Most of the economy is 
sputtering to a halt, including most truckload freight. 

• National outbound freight volumes are drying up as fast they came. Since the peak nine days ago, OTVI.USA has 
shed 12.5% to a current 11,325,6. In the same period preceding the peak, outbound tendered volumes rose nearly 
11%. It is safe to say this peak is behind us. The panic-buying pull forward of demand for groceries and consumer 
packaged goods (CPG) is over. 



Thinking Differently  – Executing Quickly ACC

Supply Chain Update 14



Thinking Differently  – Executing Quickly ACC

Supply Chain Update 15

COVID-19 clouds freight rate forecasting, stimulates demand
The pandemic adds impetus to the rush to develop more sophisticated tools that can give shippers better insight into 
future truck rates, and eventually “forward-looking visibility.”

Forwarders switch focus from costly air and ocean to overland Asia-Europe
• Substantial price and capacity volatility in air freight and blanked sea freight sailings have pushed attention toward 

overland routes between Asia and Europe.
• InstaFreight, a road specialist, is one forwarder offering trucking services across Eurasia and claims that, with 

congestion affecting Chinese exports, the delivery times are similar to air – but cheaper and “more stable”.

Paccar, Mack extend production shutdowns
• Some manufacturers that suspended production in March, including Paccar and Mack, have extended the 

downtime amid reports that COVID-19 had not yet peaked in the United States. 
• Goodyear confirmed to Transport Dive on Friday that it is temporarily suspending all manufacturing at plants in the 

Americas until further notice, although truck care centers will remain open for inspections.
• On Friday, engine-maker Cummins said it would cut hours and reduce corporate salaries for the time being. "The 

impact from the pandemic on the global economy has been sudden and is growing, and it is imperative for us to 
respond quickly to maintain our strong financial position," said the Cummins CEO, in a news statement.

Food Supply Chain Slows Around the World on Trucking Bottlenecks
Truckers hauling food are facing delays across the globe in the latest disruption to supply chains snarled by the 
coronavirus pandemic. They’re enduring lengthy wait times in Europe because of restrictions that have been imposed 
to control the virus’s spread. In South America, local laws have conflicted with country-wide ordinances that deem 
hauling food an essential service, leaving supplies sometimes stuck in storage. In parts of Africa, the shuttering of 
public transportation means drivers aren’t even able to make it into work. And huge spikes in demand have caused lags 
for loading at some U.S. warehouses.
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Owner-operators report severe freight pullback as coronavirus upends economy
• Independent and leased owner-operators are increasingly feeling                                                                 

the pain of a rapidly constricting economy, based on a weekly                                                                
survey of Overdrive and Commercial Carrier Journal readers.

• Two out of three respondents said they’re seeing less freight as                                                             
the coronavirus-related closures affect manufacturing, retail and                                                               
other segments, up from 54% the week before. Among the 450                                                                   
who responded during April 1-6, 50 are leased operators. The                                                                    
other 400 operate with their own authority and fewer than 10                                                                 
trucks, most with one to five trucks. Among small-fleet owners, 18% said they had laid off drivers, about the same 
as the prior week.

Forwarders accuse $13/kg freighter airlines of 'profiteering' from Covid crisis
• Airfreight rates for medical supplies have hit more than $13 per kg, causing some forwarders to claim that freighter 

airlines are “profiteering” from the Covid-19 crisis.
• But however, many medical supplies are no longer getting through to end-users, following new Chinese regulations.
• On 31 March, the Chinese government responded to complaints from the EU that many of the medical supplies 

arriving were sub-standard and said all medical suppliers in China had to be certified.
• Now, Chinese shippers must provide “a declaration that products for export have a medical device product 

registration certificate, which meets the quality standards of the importing country”.
• For freighter operations, or smaller shipments, prices have surged to upwards of $13 per kg for medical supplies, 

while general cargo – often being bumped – is being shipped for $7-$8 per kg.
• One forwarder said: “General freight is being offloaded, but there is a huge surcharge for medical goods. It’s 

absolutely disgusting and immoral. And all requires a pre-payment. It is taking about 10 days to move masks, and 
some have been sub-standard.
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23% drop in March airfreight business dwarfs February fall
• The latest data shows a steep decline for global airfreight demand in February and March, while prices surge 

because the takedown of passenger networks has created a shortage of capacity to move shipments by air.
• Freight volume dropped 9.1% in February, on a seasonally adjusted basis, as the effects of the coronavirus mostly 

impacted the China market, according to the International Air Transport Association (IATA). For perspective, cargo 
volume in February was equivalent to that in mid-2016. The disease shut down Chinese production for much of 
the month and global export orders fell to historic lows. Asia-Pacific carriers fared the worst, with a 15.5% drop.

• IATA, in previewing the monthly results last week, suggested air cargo business could fall 20% for the year.

Drivers get more rest-stop relief from states
• Truck drivers facing mounting stress from tightening social restrictions amid the COVID-19 crisis received some 

relief over the weekend along the nation’s interstate system.
• On Friday, April 3, the Federal Highway Administration (FHWA) suspended enforcement of rules that prohibit 

states from allowing commercial food trucks to do business at rest areas that receive federal funding. In addition, 
the state of Arizona opened two interstate rest stops that have been closed since 2002 and 2009. Both actions are 
being done on a temporary basis to help the industry cope with restrictions triggered by the coronavirus.

Warehouse Hiring Surge Defies Crashing U.S. Jobs Market
Payrolls grew at distribution centers last month, while other transportation operators pull back in a weakening 
American economy

The State of “Fast and Free” Delivery
Parcel volume growth is accelerating. According to the Pitney Bowes Parcel Shipping Index, global                            
parcel shipping volume grew 70% from 2014 to 2017, to 74.4 billion parcels. The index projects                               
global parcel volume to rise at a rate of 17% to 28% from 2018 to 2020, surpassing 100                                       
billion parcels this year.

Supply Chain Update 18
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World’s Largest Containership to Start Sailing at the End of April
• The delivery of 24,000 TEU containerships to South Korean shipping company HMM will not be delayed by the 

ongoing impact of the coronavirus pandemic on the shipbuilding industry.
• The giant containerships, the largest ones in the world, were set to start their sequential delivery this month 

coinciding with the company’s entry into a new containership alliance – THE Alliance.

In the supply chain of ice cream, what is separation and crystallization?
• In the handling, storage, transportation and presentation of ice cream, it is absolutely imperative to maintain the 

proper cold chain.
• Any fluctuation in this temperature regime will see the ice cream deteriorate by separating the water from the ice 

cream base. The water then rises to the top of the product inside the tub, diluting taste and quality.
• You can see this when viewing the ice cream at retail in floor display units.
• Water as it freezes across the top of the ice cream appears as a crystallization, which is caused by the water 

freezing after exiting the other ingredients.
• The ice cream also separates from the sides of the tub.
• This is why retail stores normally locate temperature gauges in the unit so as to monitor temperature adherence
• This is also why some European retailers introduced take-home freezer and temperature-controlled bags – to 

ensure the continuity of the cold chain is maintained throughout the chain – right to the household freezer. Surveys 
found that shoppers, after having purchased the product, then went on other errands or stopped for other 
purposes before reaching home. Ice cream in particular would then deteriorate with the result that customers 
would return the product as defective, whereas it would have been in good condition at the point of sale.

• When purchasing fruit, this is primarily why there is internal bruising. Once you cut the pear, mango or apple, for 
instance, it appears to have dark patches within the fruit pulp – mainly because it has been in and out of the cold 
chain whilst in transit.
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Maersk Wraps Up Performance Team Acquisition
• Danish shipping group A.P. Moller-Maersk has closed the acquisition of Performance Team, a US-based 

warehousing and distribution company, in an effort to further strengthen its capabilities as an integrated container 
logistics company. The closing comes after the duo received relevant regulatory approvals for the deal.

• The transaction, announced in February 2020, has been valued at USD 545 million including lease liabilities of 
around USD 225 million.

• Craig Kaplan, CEO of Performance Team, remains CEO of the company after the transaction closed.
• The addition of Performance Team’s engineered solutions and distribution center capabilities to retail, wholesale 

and direct to consumer services will integrate with Maersk Warehousing & Distribution’s regional network of more 
than 20 facilities in the United States and Canada offering logistics solutions, transload, consolidation, e-commerce 
fulfillment, inland drayage, facility management, yard management and value-added services.

Construction of World’s Largest LNG-Fueled RoRo Ship Begins
• China-based Yantai CIMC Raffles Shipyard has cut the first steel for a                                                          

new LNG-powered roll-on/roll-off (RoRo) vessel ordered by Swedish                                                               
shipping company Wallenius SOL. 

• The vessel, which will be the world’s first RoRo ship to be both LNG                                                         
fueled and have an ice class 1A Super, is scheduled to be delivered in                                                       
August 2021.

• Up to four vessels are planned to be ordered at CIMC Raffles. The newbuilds will be the first ship the Sweden-
based company will operate.

Hapag-Lloyd to pass on NY–NJ container charge to customers
Hapag-Lloyd says it will no longer absorb a contentious per-container charge levied on ocean carriers by the Port 
Authority of New York and New Jersey to raise tens of millions of dollars for road, rail, and other improvements.
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JOC Rankings: Top 3PLs’ revenue growth slowed before coronavirus
Surging e-commerce volumes continued to drive growth among the 50 largest global logistics providers in 2019, but 
excluding Amazon, revenue not only decelerated, it actually fell from the previous year.

Carriers could find the cost of blanked sailings adding up to $23 billion
• The container shipping industry could lose as much as $23bn this year from reduced demand in the wake of the 

coronavirus pandemic.
• Demand for unitized shipping services is set to nosedive as a result of the economic devastation wrought by large 

swathes of the world forced into social lockdowns.
• Research today from liner analyst SeaIntelligence Consulting reports that the best carriers can hope for this year 

would be a 10% decline in container volumes, compared with 2019.
• SeaIntelligence Consulting chief executive Alan Murphy added: “In this case, their profits would decline by $6bn, 

compared with 2019, and cause the main carriers combined to lose $800m in 2020.

Thousands of Cruise Ship Crew Members Stranded at Sea
• Thousands of seafarers employed on cruise ships are still stranded at sea as ports deny vessels the permission to 

dock amid restrictive measures adopted to contain the spread of the coronavirus.
• The International Transport Workers’ Federation (ITF) estimates that around 314 out of 385 cruise ships that are 

owned and operated by the major cruise lines are currently laid up. Many of the vessels have hundreds of seafarers 
onboard as governments refuse to allow them to disembark and transit through their ports and airports for 
repatriation.

• “There are approximately 6,000 passengers onboard ships still at sea that are expected to disembark their 
passengers by the end of April. Some of our crew is unable to return home, and we will be providing them with 
food and housing,” Carnival Corporation said in a filing on March 31.

• There are up to 11,000 foreign workers on board 11 foreign cruise ships in Australian waters, the Maritime Union of 
Australia (MUA) estimates.
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Container lines scramble to avert ‘life-threatening’ COVID-19 losses
• Container lines have now cancelled 212 sailings over the next three months in response to the coronavirus  

pandemic, according to Sea-Intelligence, more than quadruple from 45 “blanked” sailings just one week ago.
• According to Sea-Intelligence, the liners’ drastic moves to slash services began as a reaction to shippers cancelling 

bookings due to social distancing and quarantines but have morphed into a rate-protection strategy.

Caught on Camera: Containership Takes Out Crane in Busan, South Korea



Thinking Differently  – Executing Quickly ACC

Shipping Update 23

High debt levels leave container lines exposed
The impact of the coronavirus on container shipping finances continues to grow, and with collapsing demand come 
questions on whether all the debt-strapped global carriers can survive losses of up to $23 billion.

European shippers scramble to store unneeded imports
Non-essential shipments face being left at the docks with goods unable to be sold at shuttered retail stores, with little 
space in terminals and warehouses to provide longer term storage for the incoming cargo.

Carriers eye huge savings by giving Suez a miss and going the long way round
• With shippers seeking longer transit times during coronavirus lockdowns, The Loadstar understands that carriers 

are considering routing some Asia-North Europe headhaul voyages via the Cape of Good Hope.
• It was reported last week that CMA CGM had re-routed its 16,020 teu CMA CGM Alexander Humboldt to Asia via 

South Africa, taking advantage of plummeting bunker prices and saving Suez Canal tolls.
• According to Vessel Finder AIS data, the scrubber-fitted ship was recorded this morning off the South African coast 

and due to arrive at Port Klang on 21 April.
• Routing a ULCV from North Europe via the Cape means adding around 3,500 nautical miles and approximately 10 

days to the scheduled transit. But despite a recent discount announced by the Suez Canal Authority (SCA), a carrier 
source told The Loadstar the toll for the waterway could still be “around $500,000”, against additional fuel costs 
estimated at some $200,000.

Evergreen Orders 1,800 Star Cool Reefers from Maersk Container Industry
• Evergreen has ordered 1,800 reefers from Maersk Container Industry (MCI) for its growing reefer operations.
• Scheduled for delivery during Q2 of 2020. these container feature technologies such as the controlled atmosphere.
• Star Cool CA enables careful monitoring and control of the amount of oxygen and carbon dioxide inside a reefer, 

enabling perishable produce to be transported further and over a longer time period. Prior to placing the order, 
Evergreen spent most of 2019 running live trials across their global network involving all relevant reefer machines.
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Shipping Industry Urges Free Movement of Crews to Keep Trade Moving
• Ships must be allowed to change over overworked and exhausted crews to help to keep trade flowing as 

coronavirus lockdowns shut many transit points across the globe, shipping industry officials said on Tuesday.
• About 90% of world trade is transported by sea but a deepening lockdown in many countries and suspended air 

travel have disrupted supply chains, especially for ship owners who rely on the free movement of crews to keep 
ships moving.

• The International Chamber of Shipping association (ICS), and the International Transport Workers’ Federation (ITF), 
said in a letter to the Group of 20 major economies, that there were 1.2 million merchant sailors out at sea at any 
point, with 100,000 crew members needing to be rotated each month.

• Both bodies called for co-operation between UN agencies, governments and airlines to enable the changeover of 
ships’ crews as soon as it was feasible.

March US imports slammed by effects of COVID-19
US imports from Asia plunged in March, and analysts are projecting double-digit percentage declines in total import 
volumes through at least August.

Container industry fallout from coronavirus to linger into 2021
Even as undeliverable goods begin piling up at US ports, concern is emerging that the recovery from the economic 
effects of the coronavirus disease 2019 (COVID-19) will be much longer and slower than initially predicted.

Carriers warn of supply chain chaos if cargo stacks up in ports
• Keeping goods moving through container terminals is crucial to avoid bottlenecks, even though much of the cargo is 

unwanted in locked-down regions.
• Bangladesh will waive Chittagong port fees as yard storage approaches 92 percent capacity, but carriers are putting 

shippers on the hook for reefer-related charges.
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Ag shippers urge Trump administration to intervene on detention, demurrage
A coalition of 80 agricultural shippers is urging the Trump administration to get involved in the detention and 
demurrage debate now before the Federal Maritime Commission, saying the issue is even more important now amid 
supply chain disruptions caused by the coronavirus pandemic.

Idle containership fleet set to hit record high of three million teu
• Idled containership capacity is expected to reach a record high of                                                           

3m teu within weeks, in the “worst capacity crisis the industry has                                                          
ever seen”, according to new data from Alphaliner.

• With over 250 sailings already withdrawn in the second quarter,                                                              
the consultant forecasts that the lay-ups will push the idle fleet to                                                           
a level twice that seen during the 2009 global financial crisis.

• “No market segment will be spared, with capacity cuts announced                                                              
across almost all key routes,” warned Alphaliner.

• “While larger ships will be cascaded to replace smaller units on the                                                         
remaining strings, carriers will be forced to idle a large part of their                                                     
operated tonnage. This will affect all size segments in the coming weeks.”

Spread of coronavirus hits DP-DHL in every division, but all stay in profit
• Deutsche Post-DHL has binned its profit target for the year, as a result of the coronavirus pandemic.
• The German group, a bellwether for the logistics industry, said in yesterday’s trading update it was withdrawing its 

2020 ebit guidance, “given the significant impact of Covid-19 on all parts of the economy”.
• However, it said that its preliminary group ebit was €590m for the first quarter of 2020, while preliminary 

operating profit came in at €1bn, “after adjusting for the effects related to the pandemic of approximately €200m 
as well as costs related to the realignment of the StreetScooter activities of approximately €230m”.

• Revenue declined by around €30m, year on year, in the quarter and posted a divisional ebit of €70m.
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More Than Half of Convenience Retailers See Their Grocery Sales Rise Amid COVID-19 Crisis
• As customers increasingly turn to their local convenience store for essential items amid the COVID-19 pandemic, 

retailers are seeing an increase in sales.
• More than half of c-store retailers (52%) reported that their grocery sales increased, according to a national survey 

of U.S. convenience store owners conducted by NACS, the trade association that represents the convenience and 
fuel retailing industry.

• C-stores are known for traditionally selling immediate consumption items — 83% of all products sold at a store are 
consumed within an hour — but they have pivoted to providing items that can be brought home. 52% of operators 
said they are adding more cleaning/toiletry items, 31% are emphasizing ready-to-heat meals and 28% are 
showcasing multi-pack/bulk items.

• At the same time, c-stores have dramatically scaled back self-service foodservice and restaurant functions. 66% 
have closed public seating and dining areas, while 45% removed customer access to self-serve foodservice such as 
coffee, fountain drinks, bakery items and roller grill.

C-store Chains Launch Free Meal Programs for Local Families in Need
Multiple convenience store operators are lending a helping hand to those who have been affected by the COVID-19 
pandemic. As consumers face job losses, furloughs and reduced hours, retailers are kicking off programs to give away 
free meals to children and families during the crisis.

DoorDash Now Offering Household Essentials Through New Partnership With C-stores
• Convenience store customers now have another option for shopping their local stores during the pandemic.
• DoorDash is partnering with regional and national c-stores across the United States to offer essential household 

products on demand, delivered straight to a customer's doorstep through a no-contact drop-off option.
• Participating convenience retailers include Irving, Texas-based 7-Eleven Inc., Pennsylvania-based Wawa Inc., 

Ankeny, Iowa-based Casey's General Stores Inc. and Circle K, Canada-based Alimentation Couche-Tard's global 
banner. 
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Beset by delays, Canadian CBD drink market looking for expanded future
• Two beer giants had big plans to sell CBD infused beverages in Canada by the end of last year. But only one has 

hit shelves yet, underscoring the challenged cannabis drinks market in Canada.
• Fluent Beverage Co., a partnership between St. Louis, Missouri-based Anheuser-Busch InBev and Canadian 

cannabis giant Tilray, says it launched a line of CBD beverages in December – Everie, tea bags with less than 0.05 
milligrams of THC. In early March, Everie began selling a CBD-infused sparkling beverage.

• Meanwhile, a joint venture between Molson Coors and cannabis company HEXO, Truss Beverage Co., promises 
that a line of CBD drinks, branded Flow Glow, “will be coming soon.”

• The slow launches didn’t exactly meet company projections when the projects were announced.

Love’s Travel Stops keeps expanding
• Love’s Travel Stops has opened six new Truck Care and Speedco locations as truckers work to keep up with 

increased demand for food and other essential goods during the COVID-19 pandemic.  
• The locations, which are open 24/7, offer tire, lube and mechanical services for professional drivers and fleets. 
• “Professional drivers are the heroes of the highway, especially during the COVID-19 crisis,” said Eric Daniels, 

director of tire care operations. “We are doing what we can to get drivers back on the road quickly and that 
includes opening new truck care locations.”

• The new locations include 
o Tacoma, Wash.
o Staunton, Va.
o Moore Haven, Fla.
o Malvern, Ark.
o Ellensburg, Wash.
o Obetz, Ohio. 
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A Better Brew: Bean-to-Cup Coffee is Breaking Ground in C-Stores
• Hot coffee is the key dispensed beverage for c-store customers. And what                                                        

those customers want most are freshness and full flavor—characteristics                                                         
only a bean-to-cup program can deliver.

• View this infographic to find out what’s percolating in the coffee category,                                                 
including a demographic breakdown of coffee customers and the most times                                                     
of day coffee sales are growing—and start brewing up better coffee sales in                                                     
your c-store today!

• Comment – coffee beans, once ground, are incredibly perishable. That is why coffee                                              
shops and brewers grind beans at the point of sale and why coffee is mostly sold in                                          
bean form at retail. All beans purchased at retail in bag format, usually have a                                             
one-way pressure release valve in the bag somewhere. This allows your raw coffee,                                               
whilst being stored and before use, to emit pressure and odors, whilst stopping                                              
oxidization, to stay fresher longer.

Gas Demand Plummets Across the U.S.
• Gas demand continues to plummet across the United States as Americans                                                        

are urged to stay home at least until the beginning of May.
• On the week, pump prices continued to push less expensive with gasoline                                                      

demand registering at its lowest point since 1993. The national gas price                                                    
average of $1.92 is nine cents cheaper than a week ago, 48 cents less than                                                   
a month ago and 81 cents less expensive than a year ago.

• "This week, market analysts are watching crude oil prices, which started                                                     
to increase at the end of last week," said Jeanette Casselano, AAA                                                           
spokesperson. "However, given the low demand readings, increases in                                                          
crude aren’t likely to have an impact on gas prices in the near-term.“
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DOJ clears antitrust concerns, allows medical suppliers to collaborate on manufacturing and distribution
• The Department of Justice has cleared the way for major medical suppliers Cardinal Health, Henry Schein, 

McKesson, Medline Industries and Owens & Minor to coordinate the manufacture, sourcing and distribution of 
crucial personal protective equipment (PPE) and other medical supplies needed to fight the COVID-19 pandemic, 
the department confirmed in a letter issued Saturday in response to a previous request from the companies. 

• The firms are collaborating to prevent and eliminate supply chain bottlenecks, find and create new supply sources, 
monitor demand, distribute supplies to FEMA-designated hotspots, monitor and negotiate pricing and share 
various types of data concerned with all of these functions, according to a letter the companies sent to the DOJ on 
March 30 requesting certainty that these activities will not be seen by the DOJ to "transgress the antitrust laws." 

• "[T]he Department presently does not intend to challenge the Requesting Parties’ efforts to expedite and increase 
manufacturing, sourcing, and distribution of PPE and medications," Assistant Attorney General Makan Delrahim 
wrote in a written response to legal representatives from the five suppliers. 

Purell Gets Tariff Exclusion as Trump Reverses Earlier Rejection
• The maker of Purell hand sanitizer was granted exclusions from U.S. tariffs on components it imports from China, in 

a reversal by the Trump administration aimed at lifting barriers for products used to fight the coronavirus 
pandemic.

• In separate letters dated Friday, the U.S. Trade Representative’s office notified Gojo Industries, the inventor and 
manufacturer of Purell-branded products, that its requests to avoid tariffs on two imported pieces of its sanitizer 
dispensers had been approved.

• The reversal came after pressure from lawmakers including Senator Rob Portman, a Republican from Ohio, on USTR 
Robert Lighthizer.

• Hand sanitizer “is critical to the public health response to coronavirus,” Portman said in a statement Saturday. “We 
cannot let tariffs prevent the distribution of additional, much-needed hand sanitizer across the country.”
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Hospitals can bill for treatment outside their four walls in new regulatory flexibility
The Centers for Medicare and Medicaid Services is temporarily removing regulatory requirements to give hospitals a 
greater ability to treat an influx of patients with COVID-19 while they also treat those needing other care. 
The changes apply immediately for the duration of the emergency declaration. 
• Under the new hospitals without walls strategy, hospitals will be able to create new treatment sites in areas such as 

dormitories, gymnasiums, ambulatory surgery centers, inpatient rehabilitation hospitals, hotels and dormitories. 
• This will allow hospitals to treat patients without COVID-19 at one site and isolate and treat COVID-19 patients 

needing acute care in their main facility. 
• Services typically provided by hospitals such as cancer procedures, trauma surgeries and other essential surgeries 

can be provided at these non-hospital sites. 
• Hospitals can bill for the services provided outside of their four walls. Ambulatory surgical centers will receive 

reimbursement at the hospital rate. 
• Surgery centers can contract with local healthcare systems to provide hospital services, or they can enroll and bill as 

hospitals during the emergency declaration. 
• Physician-owned hospitals can temporarily increase the number of their licensed beds, operating rooms and 

procedure rooms. For example, a physician-owned hospital may temporarily convert observation beds to inpatient 
beds to accommodate patient surge. 

• Ambulances will be able to transport between various sites, such as doctors' offices, urgent care facilities, 
community mental health centers, federally qualified health centers, ambulatory surgery centers and any locations 
furnishing dialysis services when an ESRD facility is not available. 

• CMS will allow hospital emergency departments to test and screen patients for COVID-19 at drive-through and off-
campus test sites. 

• CMS will also allow hospitals, laboratories and other entities to perform tests for COVID-19 on people at home. 
Medicare will pay for lab companies to collect samples in people's homes and nursing homes. 

• Over 150 nursing homes have been infected by the coronavirus, Administrator Seema Verma said. 
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Coronavirus is impacting the financial health of nonprofit hospitals, but CFOs have some options
Revenue is tanking, while expenses are going up, as organizations prepare for big surges in coronavirus cases.
• Nonprofit hospitals are expected to have a particularly difficult go of things as the virus continues to spread. 
• In a business sense, one of the hospital industry's big headaches is the effect the coronavirus is having on liquidity 

and investment portfolios. The effect, to put it simply, isn't very good. 
• Global markets went haywire during the early stages of the crisis, and hospitals were hit in a various ways. 
• They tend to carry fairly large investment portfolios, and those took a hit, as did various other financial 

instruments; debt markets were basically shutting down, says Kaufman Hall. It amounted to a total assault on 
balance sheets. 

• Kaufman Hall thinks the focus for hospital CFOs should be establishing solid mechanisms for forecasting revenue 
and expenses on a rolling basis. That's a difficult task. 

• "The stimulus package from the feds will help," they say. "It's trying to address some of the revenue shortfalls that 
are in place. How sustainable is it? We don't really know”. It does vary from one organization to another. Different 
organizations enter into this whole equation with different levels of resources. Some have very strong balance 
sheets coming in, others not so much. 

• "This is going to be one of the real industry challenges – how to keep different parts of the delivery system intact 
when not everyone has the same level of financial resources. That's something we've never confronted before." 

• The rural healthcare system will be under a considerable amount of stress even relative to their peers because 
they don't have a lot of financial resources to begin with. They also tend to have a lot of outpatient activity; 
electives are a big part of their revenue. If that revenue disappears, they'll likely be scrambling in order to survive.

• Because of the sheer number of variables at play, it's near impossible to estimate how long hospitals will be 
dealing with all of this, partly because of the broader economic impacts. There could be a dislocation of the 
healthcare economy, or huge chunks of the wider global economy – airlines, hospitality and other industries. 

• In that sense, it's more than just a healthcare challenge. It's a global economic challenge, and that can be 
dispiriting. 
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Top 20 Billionaires in the World

Who? Country Billions Source

1 Jeff Bezos U.S. $113 Amazon

2 Bill Gates U.S. $98 Microsoft

3 Larry Ellison U.S. $59 Oracle

4 Jeff Zuckerberg U.S. $54 Facebook

5 Steve Balmer U.S. $53 Microsoft

6 Larry Page U.S. $60 Google

7 Sergey Brin U.S. $49 Google

8 Jack Ma China $39 Ali Baba

9 Ma Huateng China $38 Media

10 Mackenzie Bezos U.S. $36 Amazon

11 Michael Dell U.S. $23 Computers

12 William Lei Deng China $16 Online Games

13 Colin Zheng Huang China $17 E-Commerce

14 Laurene Powell Jobs U.S. $15 Apple, Disney

15 Zhang Yiming China $16 Software

16 Eric Scmidt U.S. $13 Google

17 Dietmar Hopp Germany $13 Software

18 Zhang Zhidong China $13 Internet

19 Hasso Patner Germany $12 Software

20 Shiv Nader India $11 Software

Source - Forbes
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