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“My tastes are simple – I am easily satisfied with the best” – Winston Churchill.

Out-of-Control Shipping Costs Fire Up Prices From Coffee to Toys 3

• The skyrocketing price of shipping goods across the globe may hit your pocketbook sooner than you think — from 
that cup of coffee you get each morning to the toys you were thinking of buying your kids.

• Transporting a 40-foot steel container of cargo by sea from Shanghai to Rotterdam now costs a record $10,522, a 
whopping 547% higher than the seasonal average over the last five years, according to Drewry Shipping. With 
upwards of 80% of all goods trade transported by sea, freight-cost surges are threatening to boost the price of 
everything from toys, furniture and car parts to coffee, sugar and anchovies, compounding concerns in global 
markets already bracing for accelerating inflation.

• “In 40 years in toy retailing I have never known such challenging conditions from the point of view of pricing,” toy 
shop The Entertainer, said in an interview. They had to stop importing giant teddy bears from China because their 
retail price would have had to double to add in higher freight costs. “Will this have an impact on retail prices? My 
answer has to be yes.”

• A confluence of factors — soaring demand, a shortage of containers, saturated ports and too few ships and dock 
workers — have contributed to the squeeze on transportation capacity on every freight path. Recent Covid 
outbreaks in Asian export hubs like China have made matters worse. The pain is most acutely felt on longer-distance 
routes, making shipping from Shanghai to Rotterdam 67% more expensive than to the U.S. West Coast, for instance.

• Often dismissed as having an insignificant impact on inflation because they were a tiny part of the overall expense, 
rising shipping costs are now forcing some economists to pay them a bit more attention. Although still seen as a 
relatively minor input, HSBC Holdings Plc estimates that a 205% increase in container shipping costs over the past 
year could raise euro-area producer prices by as much as 2%.

• At the retail level, vendors are faced with three choices: halt trade, raise prices or absorb the cost to pass it on later, 
all of which would effectively mean more expensive goods, said Jordi Espin, strategic relations manager at the 
European Shippers’ Council, a Brussels-based trade group that represents about 100,000 retailers, wholesalers and 
manufacturers.

• Some firms in Europe are resorting to extreme methods, like using truck convoys to get products including 
automotive parts, bikes and scooters from China, said Espin at the European Shippers’ Council. Captain
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Inflation Effect through Cargo Piling Up Everywhere 4

• Importing games from China turned out to be its own roll of the dice for Nephew, founder of Atlas Games when he   
ordered a 40’ cargo container from Shanghai in December, anticipating delivery in about 6 weeks. Instead, it took 
nearly 6 months to arrive — an increasingly common example of supply chain bottlenecks pushing inflation to its 
highest level in more than a dozen years. "We were booked on something like eight different shipping voyages in a 
row, and had them canceled from under us," Nephew says.

• When his cargo docked, the container was immediately emptied so it could be sent back to China for another load.
• His games went to Minnesota by truck, rather than rail, which would have been more economical. The final 

shipping cost was about $12,000, at least 50% more than the game maker had budgeted.
• Businesses around the country are wrestling with similar challenges in getting their goods. The Port of LA logged 

its busiest month in history, handling more than 1M cans in May, more than half loaded with imports from Asia.
• The record volume of cargo has overwhelmed longshoremen, truck drivers, warehouses and railroads. Vessels are 

waiting up to five days just to get into port, and it can take 10 more days for a container to be loaded on a train.
• Things aren't quite so busy on the East Coast. But the cost of bringing a refrigerated container from Italy to New 

Jersey has soared to $10,000, more than twice the going rate before the pandemic.
• The cost of moving cans from Qingdao in Chain to LA has skyrocketed from ~$2,000 to present asking prices of 

$13,500 with land side costs reaching record highs through a lack of equipment.
• Add to this the ongoing congestion and steamship lines routing around  “ports of inconvenience”, and shippers 

across the world are suffering from a dramatic rise in cost, not in manufacturing but in supply chain.
• These increased costs are translated into higher prices, passed on to consumers.
• Resolution of the shipping drama was anticipated and quoted as being Q2 of this year. It is now looking more like 

the delays and steep costs will drag through to Q3 of 2022.
• Federal Reserve Chair Jerome Powell said these "bottleneck effects" have been larger than he and his colleagues 

anticipated, prompting the central bank to raise its forecast for inflation this year to 3.4%.
• It could take months to untangle the traffic jam. With back-to-school and holiday shopping seasons still to come, 

the Port of LA is likely to remain extremely busy through the fall. 



“My tastes are simple – I am easily satisfied with the best” – Winston Churchill.

Inflation ahead? 5

• Two months of sharply rising prices have raised concerns that record-high government financial aid                              
and the Federal Reserve’s ultra-low interest rate policies — when the economy is already surging —
have elevated the risk of accelerating inflation. In May, consumer prices rose 5% from a year earlier, the largest such 
year-over-year jump since 2008.

• Many economists see the recent spike as temporary. Others say they worry that higher consumer prices will persist. 
Jason Furman, a Harvard professor who was President Barack Obama’s top economic adviser, thinks the reality is 
more complicated. He does, however, lean toward the higher-inflation-will-persist camp.

• Furman notes that while most economists expect inflation to slow from its current quickened pace, not all think it 
will fall back to the Fed’s preferred level of 2% a year.

• Used car prices have absolutely soared, and other prices are getting back to where they were pre-pandemic. It was 
not expected that the recent rate of price increase was going to continue. The question is, how much does it slow 
down? Does it slow down all the way back to the 2% increase every year we used to see? Or does it slow down less 
than that, and we’re left with something more like a 3% increase every year?

• Furman doesn’t think 3% inflation would be terrible, but it depends. If policymakers tried to lower inflation from 3% 
to 2%, (by raising interest rates), that could be painful, as can be wages not keeping up with prices.

• The four reasons why commentators worry that inflation is going to be more persistent are, 
1. The biggest is rent. And then it’s something called owner’s equivalent rent, which is what it costs a 

homeowner to live in their home. (Both rents and home prices have risen sharply.)
2. Some prices are sticky. That means they don’t adjust quickly. A lot of prices change once a year, and more of 

those price changes over time. Wages also tend to be sticky. A lot of employers might in September decide 
on new wages for January.

3. Demand continues to exceed supply through the rest of the year. People have a lot of money and are 
spending it, but not everyone’s back to work, and we can’t make everything that people want to buy.

4. Most speculatively, expectations for inflation play a big role in the dynamics of inflation. Could expectations 
change? Could they become unanchored if people start to expect more inflation? It would be self-fulfilling.
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Retail Update 9

Albertsons partners with DoorDash for on-demand grocery delivery
• Albertsons has partnered with delivery intermediary DoorDash to launch one-hour delivery from nearly 2,000 of its 

stores across the US. The tie-up will cover banners including Safeway, Vons and Jewel-Osco, with over 40,000 of 
Albertsons’ grocery items available on the DoorDash platform. Other initiatives, including a custom loyalty program, 
an interactive gaming experience, and speciality assortments will also form part of the agreement. 

• The partnership builds on recent moves by Albertsons to develop its ecommerce fulfillment capabilities, including 
investing in micro-fulfillment centers and testing automated grocery pickup. Notably, Albertsons has been moving 
away from its own grocery delivery service in select locations, instead ramping up its third-party network to drive 
efficiencies. It already has a longstanding partnership with Instacart. In locations where it still operates its own service,
DoorDash will power this via its white-label fulfillment platform, DoorDash Drive. 

May 2021: Total U.S. Online Grocery Sales hit $7.0 billion, down 16% vs prior year
• The U.S. online grocery market finished May with $7.0                                                                        

billion in sales, as 66.8 million households placed an                                                                       
average of 2.8 online grocery orders during the month.

• According to the May 2021 Brick Meets Click/Mercatus                                                                         
Grocery Shopping Survey, the 16% decline in total                                                                            
online grocery sales of May ‘21 over the same period in                                                                      
May ‘20 was driven by declines in several key                                                                                
performance indicators including monthly active users,                                                                       
order frequency, and average order value.

• Despite these reductions, total online sales in May                                                                          
remained 3.5 times higher than pre-COVID levels                                                                                 
(2.0 billion in total sales for Aug. 2019 per prior Brick                                                                    
Meets Click research).
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Retail sales still exceptionally strong
• Ultimately, spot rates won’t fall until demand pulls back. It has been widely hypothesized that Americans will spend 

less on goods as more are vaccinated and they spend more money on services (restaurants, travel, etc.).
• Both The New York Times and The Wall Street Journal partly attributed May’s seasonally adjusted 1.3% drop in retail 

sales versus April to a shift in consumer spending to services from goods.
• However, a far better gauge for container shipping is non-seasonally adjusted retail sales excluding vehicles and 

parts, given that vehicles are not shipped in boxes and that the automotive industry is being impacted by a chip 
shortage.

• According to this dataset — provided to American Shipper by Jason Miller, associate professor of supply chain 
management at Michigan State University’s Eli Broad College of Business — May spending related to containerized 
imports increased. 

• May’s number, $429.1 billion, was up 3.6% from April’s and up 17.5% from May 2019, prior to COVID. It was the 
highest monthly total of 2021 and second only to December 2020 overall.

• The National Retail Federation (NRF) foresees a moderation of containerized imports during the fall season. 
Consultancy Hackett Associates and the NRF produce the monthly Global Port Tracker report. The latest edition 
forecasts that U.S. containerized imports in October will fall 10% versus a peak hit in May.

• Asked by American Shipper for the rationale behind                                                                           
the lower October forecast compared to the May                                                                               
estimate, NRF Vice President for Supply Chain and                                                                            
Customs Policy Jonathan Gold replied, “The                                                                                   
numbers we’re seeing now are high because there                                                                              
has been so much pent-up demand and more                                                                                        
vaccines mean people are finally getting out of the                                                                          
house to shop again. Retailers have had to import                                                                            
record amounts of merchandise to keep up.
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Gauging the impact/demand of ultrafast grocery delivery options
• Who really wants 10-minute grocery delivery? Most grocers do not, and most customers only want it occasionally. 

However, when these customers have an immediate need, it can be a lot better than a trip to the store – and “the 
convenience of immediacy” will accelerate these consumers’ use of online shopping for groceries.

• Reaction to the May 30 opening of Gorillas in NYC will tell us more about the overall impact and/or demand for 
ultrafast delivery. Gorillas is a German on-demand grocery delivery service that promises 10-minute deliveries. They 
do this by operating micro-warehouses – small dark stores located in each of the neighborhoods they serve.

• One more thing sets Gorillas apart: Its delivery team is not made up of gig workers; these are a mix of full- and part-
time employees with benefits. Considering all these advantages, it’s hard to imagine that other delivery services like 
Instacart can match this performance and still make money.

• Gorillas isn’t the only ultrafast on-demand delivery service.  Others include:
• Fridge No More has been operating in NYC since late 2020 with a model like Gorillas. The founders of the 15-minute 

delivery say they are more of a grocery store than a convenience store, and they plan to expand across NYC with 30+ 
fulfillment centers.

• Getir, an early pioneer of ultrafast delivery, is headquartered in Turkey. It began operations in London and 
Amsterdam earlier this year and has announced plans to expand into Paris, Berlin and several U.S. cities using 
money from its most recent round of funding.

• While ultrafast on-demand delivery services are likely to be available only in dense urban markets, it’s also likely 
that customers in these markets will use the service to avoid some trips to the store. As a result, “the convenience 
of immediacy” will accelerate these consumers’ use of online shopping for groceries.

• Experience coming from other markets such as Turkey, where ultra-fast delivery of groceries is available, indicates 
the urban grocery retailers in the market will need to decide whether to offer their own ultrafast delivery or lose the 
business.  

• Ultrafast delivery won’t be easy to execute, but it does look feasible when the distribution hub is right in the 
neighborhood it serves.
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Amazon rakes in more US ecommerce sales than the next 9 biggest US etailers combined
• In 2021, Amazon will make more than $386 billion in US ecommerce sales, according our latest estimates. That’s 

about $320 billion more than its biggest ecommerce rival in the country, Walmart.
• Total US ecommerce sales of the next nine top ecommerce retailers will still be less than Amazon’s this year.

Farmstead is now live and delivering in Miami
Goodfood , a leading online grocery company in Canada, announced that it had leased its first tech-enabled local 
fulfilment centre in Ottawa with automation capabilities able to deliver 4,000 products on a same-day or faster basis. 
Goodfood continues collaborating with Microsoft to build customized technology solutions enabling cutting-edge 
order orchestration and delivery processes.

Amazon wins trial over technology to order groceries with Alexa
Amazon won a Texas trial in which it was accused of incorporating an Israeli company’s patented “smart kitchen" 
inventions for voice commands to shop for groceries online into the Alexa digital assistant. Amazon didn’t infringe 3 
patents owned by closely held Ikan Holdings LLC’s Freshub unit, the federal jury in Waco, Texas, said.

Five Truths About Grocery Retailing in a Post-COVID World
The lasting effects of the pandemic on shopper perceptions and behaviors are and will continue to be significant, 
necessitating that retailers focus differently on their business than in the past.
1. Consumers are more “on board” with online shopping than ever—and many won’t go back to in-store grocery 

shopping even when COVID-19 is in the rearview mirror.
2. Consumers are shopping with a sharper eye on prices, taking the importance of price perception, image, and 

transparency to new heights.
3. Grocery is eating up a larger share of consumer spending— but consumers are making fewer trips to the store.
4. Consumers are revved up to respond to promotional offers—with digital delivery vehicles leading the way.
5. Shoppers are passionate about private label.
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FedEx Freight reverses service suspensions after outcry from big retailers
• FedEx Freight is walking back its recent abrupt suspension of service to a portion of its customer base after ruffling 

feathers of key stakeholders that made known their displeasure, according to communications from the company and 
logistics industry executives.

• The measure, aimed at shippers with more costly freight in high-density shipping zones, was intended to provide the 
nation’s largest less-than-truckload carrier a respite from the enormous wave of shipments pouring into its network, 
which was slowing deliveries. Caught in the crosscurrent were big-box stores that dictate certain vendors use FedEx 
Freight and didn’t receive scheduled merchandise.

• A FedEx official confirmed Monday evening the carrier has relaxed its initial embargo and is being more precise about 
which accounts to weed out.

• The exact scope of the reversal is still unclear, but a source with deep connections in the trucking industry who is 
familiar with the situation said it is widespread. The individual asked not to be named to protect delicate business 
relationships. Meanwhile, Ed Caruso, president of Lakeshore Logistics, a supply chain management company based in 
Cleveland, said two clients that ship collect via FedEx Freight to Lowe’s under terms controlled by the retailer were 
notified that service was being reinstated. 

• Analysts and industry officials say LTL carriers are drowning in freight as the economy roars back to life, spurred by 
manufacturing growth, companies trying to replenish inventories and consumers who have favored purchases of 
goods over services while following social distancing. E-commerce is booming and spilling into the LTL sector, while 
maxed-out truckload carriers are unable to act as a relief valve. Consumers are likely to continue merchandise 
spending even as the service sector reopens because savings and government payouts accumulated during the 
pandemic give them greater disposable income. 

• LTL carriers are going to have more tools at their disposal in the next couple of years to help them be more choosy 
about freight and customers, Banyon’s Healy said. His company provides a digital platform that ties into carriers’ 
systems to provide dynamic pricing for shippers, brokers and logistics providers.

• The trucking insider suggested FedEx Freight’s reversal might be linked to displeasure from the Ground and Express 
side of the integrated logistics company as much as external pressure. 
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All of the Netherlands aboard the NL Express to China
• Dutch logistics providers on the New Silk Road want to launch the NL Express: a dedicated train between the 

Netherlands and China with all players onboard. It is a cooperation between the companies that are currently 
shipping cargo on the New Silk Road, as they believe they can be stronger together.

• This was announced during the RailFreight Networking Days by New Silk Way Logistics and GVT Group of Logistics, 
two of the companies involved in the PIB cooperation. PIB stands for Partners International Business. The partners 
involved want to form a united, Dutch front in doing business on the New Silk Road. “About a week ago, we launched 
the idea of an NL Express train”, said Oscar Vermeij, managing director of New Silk Way Logistics.

Carriers cut North Europe hubs as port bottlenecks grow
The disruption in ocean shipping is making carriers miss their North Europe berthing windows, creating handling 
difficulties at terminals and resulting in shipping lines omitting key ports.

NS recall of 5,100 chassis exacerbating shortage
Norfolk Southern Railway told customers that a chassis safety recall involves more than 5,000 domestic 53-foot chassis 
that have problems with their wheels. 

Ocean carriers warn of tight supply for containers, chassis
An industry group is urging participants along the supply chain to quickly turn around equipment as the July 4th holiday 
will see severe tightness for containers and chassis.

In another AB 5 setback for trucking, court denies request for rehearing
• The California Trucking Association said it plans to appeal to the U.S. Supreme Court to prevent California’s restrictive 

AB 5 law from being enacted after the Ninth Circuit Court of Appeals on Monday denied the group’s request for an 
en banc rehearing. The petition for a rehearing was denied in a 2-1 decision Monday.

• The court ruled in April that the ABC test included in the AB 5 law applies to trucking companies and reversed an 
injunction that had exempted the trucking industry from the state’s law.
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First China train arrives in Austrian city of Graz
• The Austrian city of Graz is welcoming its first train from China with a loaded block train with 41 40-foot containers 

filled with consumer items from Suzhou rolled into the Cargo Center Graz in Werndorf.
• The train is filled with typical e-commerce products, like juicers, glass bowls, laundry basket sets, cup holders, and T-

shirts. It is yet another example of the growing popularity of e-commerce transport on the New Silk Road. Although 
this was a one-time departure, more services are in the planning, said Austria-based Rail Cargo Group (RCG).

• RCG has already seen many train arrivals and departures on the New Silk Road, but this is the first train it welcomes in 
Graz. Together with the managing director of the Cargo Center Graz, Christian Steindl, RCG’s sales director Thomas 
Kargl welcomed the train in person.

• In 2020, RCG transported around 70,000 TEUs on the New Silk Road. That is more than double the volumes 
transported in 2019. The ÖBB subsidiary increased its number of freight trains to 700 last year. Practically, an RCG train 
travels in each direction on the New Silk Road every day, it noted.

NS, UP squeezed by 53-foot chassis pinch
Norfolk Southern Railway and Union Pacific Railroad are having trouble getting containers to shippers, in part because 
their supply of 53-foot chassis is very low.

House members drafting bill forcing carriers to ship US exports
Two members of the US Congress want to give FMC more power to enforce legal cases against ocean carriers that refuse 
to take export containers, in a bid to help US ag shippers.

Record US imports through May sound peak season alarm
• In what is usually the slowest period of the year, US imports from Asia in the first five months of the year hit a new 

high-water mark, signaling to ports that the congestion issues they have faced may get worse as the peak season 
approaches.

• Continuing volume surge effects are escalating delays into land side operators as well.
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Getting to hyperlocal, fast
• In e-grocery, automated micro-fulfillment centers are catching on, but for general retailers and e-commerce sellers, 

other approaches are part of the picture. Providers are focused on helping online brands or other retail merchants 
quickly establish the network reach they need for next-day or two-day fulfillment.

• Micro-fulfillment is on everyone’s lips these days, or so it seems. Major supermarket chains including Kroger, 
Walmart and H-E-B have started micro-fulfillment center (MFC) projects, tapping automation companies that offer 
robotic, high-density storage and picking systems, which can be placed inside of a store, or in a so-called “dark 
store” that fulfills online orders for a compact geographic area.

• But for all the attention on the MFC trend, to date, it’s mainly taking hold in grocery. It does, however, overlap with 
the concept of hyper-local fulfillment, which almost every retailer or e-commerce brand is trying to achieve in some 
form. The “hyper-local” concept overlaps with other fulfillment network approaches when the aim is enabling next-
day or two-day deliveries, including providers of technology-driven warehousing services, also known as “on-
demand” warehousing.

• Micro-fulfillment and on-demand warehousing aren’t the same thing, but they do both address the need to meet 
consumer expectations for rapid online order fulfillment.

• Micro-fulfillment can be thought of as putting advanced automation right into the back of stores or in dark stores to 
rapidly meet the need for same-day fulfillment, especially in the grocery sector. Whether it will gain much traction 
outside of grocery remains to be seen.

• In e-grocery, there are some unique order and service level requirements. Online shoppers typically want same-day 
home or curbside delivery for groceries, and you may have 40 items in a customer order, which is higher than in 
most other retail segments. By contrast, consumers may be fine with one- or two-day delivery for many other types 
of goods, though expectations tend to be rising.

• While traditional 3PLs are a proven way to expand fulfillment reach, with a technology-driven logistics network, 
there is no need to make arrangements with multiple 3PLs to achieve the needed reach.

• Retailers can deploy micro systems across their store networks in store backrooms for example.
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Micro-fulfillment vs. hyper-local fulfillment
• The term micro-fulfillment can be thought of as an emerging trend in grocery where you set up automated micro-

fulfillment centers (MFCs), typically in the back of a store or attached to it.
• The concept of “dark store” functions as an automated MFC to serve a ring of nearby consumers and non-

automated stores. The automation for MFCs typically uses robotic, high-density storage and picking systems, 
offered by several startups, as well as some major warehouse automation providers.

• The MFC market has high growth potential, according to analyst firm Logistics IQ. Their MFC market study pegs the 
market as reaching $10 billion by 2026, growing at a compound annual growth rate of 60% between 2020 and 2026.

• Grocery is going to be the main contributor for this market although gm and other industries may pursue the model. 
Logistics IQ finds that MFC automation typically ranges between 5,000 to 25,000 square feet of space.

• To date, several major grocery retailers have deployed a handful of automated MFCs, though some have aggressive 
plans for more, including Walmart, which announced in January 2021 it would be deploying “dozens” of what it calls 
“market fulfillment centers,” tapping various technology partners, including Alert Innovation, Dematic and Fabric.

• Outside of grocery, automated MFCs are rarer. In Tel Aviv, Israel, MFC solution provider Fabric runs an automated 
MFC for Super-pharm, a drugstore chain and health and beauty retailer, using Fabric’s automation, and

• Fabric also recently announced a second MFC project with Super-pharm. In Thailand, Swisslog has deployed a small 
AutoStore solution for TRUE, a mobile network provider, inside a Bangkok shop.

• Hyper-local is a somewhat broader term centering on the need to position inventory                                              
very close to customer concentrations for rapid fulfillment. If the aim of a merchant is                                     
to quickly establish fulfillment reach, and enable one- or two-day deliveries, that brings                                      
in other trends like providers of on-demand warehousing services.

• Think of the service-level needed as a key demarcation point. Hyper-local fulfillment                                           
with a same-day service goal is essentially the same as the micro-fulfillment concept.

One of our readers is a proven micro fulfilment system innovator and supplier. To see their                                  
innovative products and solutions visit https://www.tompkinsinc.com/en-us/Solutions
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New legislative ideas fall short in the face of US supply chain crisis
• Hapag-Lloyd has said new draft legislation from the US Congress will not solve the crisis faced by US exporters after 

lawmakers put forward plans to force carriers to accept bookings from domestic businesses.
• Nils Haupt, Senior Director, Corporate Communications, Hapag-Lloyd said, “We believe that the recent legislative 

ideas circulated to the U.S. Congress will not solve these market-based pressures.
• “The main cause of the supply chain pressure is heavily increased US import demand. Ocean carriers have 

responded by deploying every available ship and every available shipping container – markets for ships and 
containers are empty,” Haupt said.

• He explained that the because of the congestion caused by the surge in import demand it needs 20% more empty 
containers to keep up with cargo volumes.

• Carriers such as Hapag-Lloyd have been accused by some in the US of breaking contracts with exporters and instead 
sending empty containers to Asia, where they can charge more for them.

• This has been felt particularly by the agricultural sector and has led to some calls for the carrier alliance structure to 
be broken up. “Ocean carriers recognize US Agricultural exporters are having difficulty getting equipment, but this is 
true for almost every shipper in almost every county worldwide and US Agricultural shippers are not being singled 
out,” Hapag-Lloyd said.

• The company was responding to accusations made by Congressman John Garamendi that carriers are “price 
gouging” and “discriminating” against US exporters. 

New China-Kazakhstan freight terminal opens
• THE first 10 China-Europe freight trains passed through a new gauge transfer terminal at Dostyk, Kazakhstan, over 

the weekend of June 5-6. With a current throughput capacity of 100,000 TEU, the terminal is expected to offer a 
major boost to trans-Eurasian bulk intermodal rail freight flows.

• There are four stages of development for the site. Work is now underway on the second phase, and the plans 
envision transforming the site into a multifunctional business development with industrial and dry port zones 
alongside the transhipment terminal, which will have capacity for 700,000 TEU.
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Plug-in trucks
• For Canadian transportation company Purolator, one key to working toward zero emissions by 2050, in line with 

Canada’s national goal, is electrification. Purolator has used hybrid-electric trucks, plus some low-speed electric 
vehicles and electric bikes, for pickup and delivery in Montreal and Toronto for some time. In the spring of 2021, it 
added five all-electric, 18-foot delivery trucks to its fleet in Vancouver, along with four new e-bikes.

• When Purolator put its first 30 hybrids on the road in 2005, all-electric vehicles were expensive and complex. 
“Today we’re finally getting to the point where electric batteries are becoming more affordable,” says Serge Viola, 
director of the national fleet at Purolator, in Mississauga, Ontario.

• With a single drive train, an all-electric vehicle is a bit lighter and more efficient than a hybrid. “And you can reach 
zero greenhouse gas emissions when driving on the road,” Viola adds. 

• Purolator procured the trucks from Motiv Power Systems of Foster City, California, which electrifies standard Ford 
truck chassis—usually the F-53, F-59, or E-450—to produce electric vehicles. Purolator’s trucks are based on the F-
59, with bodies built on top of the chassis to match the rest of its fleet. “We typically use three lithium-ion battery 
packs, which give a range on a single charge of up to 169 kilometers, or 105 miles,” says Prasad Ramakrishnan, COO 
of Motiv. “That requires eight hours to recharge.”



“My tastes are simple – I am easily satisfied with the best” – Winston Churchill.

Supply Chain Update 20

Why CN’s Open Gateways Offer is a Big Deal
• CN’s offer to keep gateways open on commercially reasonable terms is not getting the attention due. This offer is a 

key part of its proposal to combine with Kansas City Southern—a transaction that enhances competition.
• CN’s open gateways offer is a big deal. It means new, enhanced rail-to-rail competition. But for this to even be 

considered, the Surface Transportation Board must first approve the                                                          
CN/KCS voting trust.

• This commitment ensures that shippers who today enjoy competitive                                                            
joint line routings with either CN or KCS will continue to have those                                                        
routings available to them in a post CN/KCS merger environment, even                                                         
if a merged CN/KCS could handle the entire movement via a single-line                                                           
routing. This means continued competition, and we know that                                                                  
competition encourages lower rates, better service and innovation. 

• The commitment is not just about maintaining physical routings, but                                                          
also about ensuring that the routings are commercially reasonable to                                                         
the shipper. What is meant by “open on commercially reasonable                                                               
terms”? This means all market participants, railroads and shippers will                                                      
benefit: They will get a fair chance to compete. They will pay and receive                                                   
remunerative rates and get efficient service. If a shipper is not happy                                                      
with their service, they can switch to another carrier because they will                                                     
still have a choice. 

• A CN/KCS combination will create a strong new rail-to-rail competitor                                                           
that will provide new single-line rail movements in competition with                                                            
other rail carriers. In addition, with the gateway commitment, shippers                                                      
will also have the option to use an existing routing or other routings                                                       
involving more than just the merged CN/KCS. 
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Mounting evidence that container crunch will persist until 2022
Retail inventory-to-sales levels still historically low despite higher spending on services
• A widely held theory on pandemic spending is that container imports surged because Americans bought a lot more 

goods when COVID prevented them from buying services. Ergo, with more vaccinations and fewer hospitalizations, 
Americans will resume spending on services and consequently have less to spend on goods, the pandemic-induced 
driver of import demand will wane, spot rates will fall, and the market will return to some semblance of normality.

• And yet, Americans’ spending on restaurants, air travel and other services has rekindled but there’s still no evidence of 
a drop in spending on goods.

• Container imports remain at peak volumes. Spot ocean rates are still rising. Inventory-to-sales ratios remain 
stubbornly low — so low that it now looks inconceivable that they can revert to normal this year.

• Paul Bingham, director of transportation consulting at IHS Markit, told American Shipper, “We’re too far into the year 
without having recovered [inventories] to get out of this in 2021. We have to look to 2022 for any hope. So many 
portions of the supply chain are so far behind that it’s not going to happen in the next six months.”

• As of the end of April retail inventories were still just 1.04 months of sales. That’s the second-lowest level ever, just a 
single basis point above the all-time nadir of 1.03 months in March.

• Inventories have been pulled down by strong consumer spending combined with “problems in the supply chain, not 
just on the transportation side, but also on the production                                                                  
side. Not only do retailers and wholesalers not have the                                                                     
inventory they want because they can’t take possession of                                                                    
the inventory they’ve ordered, but in some cases, they                                                                       
can’t even place the orders. Producers are saying, ‘We’re                                                                    
not going to accept your order. You have to get in line.’”

• “I think the stockout story is just going to continue. There’s no solution that will allow companies to suddenly rebuild 
inventories to desired levels by December. We’ve got too                                                                     
far to go. We’re collectively too far in the hole.”
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China shipping: Yantian port delays already worse than those caused by Suez Canal in March
• Weeks of containment efforts following outbreaks of Covid-19 among dockworkers in China’s Pearl River Delta have 

caused severe shipping backlogs and inventory shortages.
• Worst-hit port is the Yantian International Container Terminal, which is the largest single port in China and accounts 

for 10.5 per cent of its foreign trade container throughput.
• The Port of Yantian, at the epicentre of China’s latest coronavirus-containment efforts, is creating massive headaches 

across the maritime shipping world and further complicating the process of reopening the global economy.
• Disruptions to the supply chain for some companies are said to already be worse than those caused by the six-day 

blockage of the Suez Canal in March, which made global headlines and spawned countless memes on social media.
• From June 1-15, a total of 298 container vessels with a combined total capacity of more than 3 million 20-foot 

equivalent units – the standard measure for freight container volume, known as TEU – skipped the southern 
container port in Guangdong province, according to project44, a shipping and logistics service platform.

• That marked a 300 per cent monthly increase in what are known as blank sailings – when a vessel skips a port along 
its scheduled route or cancels the journey entirely because it is not allowed to discharge or load cargo – according to 
analysts with the platform.

• Over the last two weeks, the seven-day average for median dwell times – denoting how long export containers spend 
at the Yantian International Container Terminal – doubled, reaching 23.06 days on June 15, project44 said.

• Though not all of the ships’ cargo was meant for Yantian, the volume of loaded export containers that were left 
behind has caused a severe backlog, inventory shortages, and unprecedented transport costs for businesses, 
according to the platform.

• Yantian port authorities had said on Tuesday that its operations should return to normal later this month as workers 
came back and more berths reopened. Overall operating capacity has already returned to about 70 per cent, but 
project44 said it could take weeks to process the backlog of containers.

• “The damage has already been done,” Maersk, the world’s largest container line, said in a statement on Thursday.
• “Due to Covid-19 and a significant volume push since the end of last year, terminals are becoming global bottlenecks.
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Rise in trans-Pacific rates is relentless with new highs hit
• The trajectory of trans-Pacific spot rates brings to mind the retail-trader catchphrase “to the moon.” Index rates 

(which do not include premium charges) have just crossed the line into five figures per day.
• Carriers implemented general rate increases (GRIs) on June 1. Spot rates rose. They enacted more GRIs on June 15. 

Rates jumped again. Another wave of GRIs is set for July 1 and more have just been announced for July 15. Add 
fallout from China port congestion to the mix, and it’s a recipe for rates to keep climbing.

• “Despite record highs, rate levels continue to sharply increase,” said Lars Jensen, CEO of consultancy Vespucci 
Maritime.

• Past predictions on spot rates have been repeatedly proved wrong — and far too conservative.
• Last September, carriers met with Chinese regulators, who reportedly told them: You’re making a lot of money on 

the trans-Pacific, so don’t push it too high. For the following three months, index rates did seem to plateau at 
around $3,800 per FEU on the Asia-West Coast route and around $4,700 per FEU on Asia-East Coast.

• Current rates to the West and East coasts are around 80% and 110% above those levels, respectively. If Chinese 
regulators did apply pressure to temper rate growth in Q4 2020, they definitely took their foot off the brake in 2021.

• Then came the full-year guidance from ocean carriers, released in early 2021. Analysts noted that carriers’ initial 
guidance implied that H2 2021 spot rates would fall materially versus rates in H2 2020.
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Escalating Yantian fallout
• It’s not just GRIs and U.S. import demand driving rates higher, it’s COVID-induced logjams in the Chinese ports of 

Yantian, Shekou and Nansha. While productivity in Yantian is gradually recovering, knock-on effects will continue. 
Cargo delayed by the outbreak should start arriving at U.S. ports en masse in July.

• According to Maritime Strategies International, “Yantian handles a quarter of China’s shipments to the U.S. The 
impact of the congestion is clearly reflected in the freight markets and is expected to be worse than what was seen 
post-Suez accident.”

• “Yantian is on a slow path towards a beginning recovery. But that does not mean normal shipping service levels are 
resuming anytime soon. Both HMM and Maersk show extensive vessel omissions for the rest of June on their 
mainline services.”

• Project44 released data on June 17 showing the extent of the disruption. In the first half of June, 298 container 
vessels with a total capacity of over 3 million twenty-foot equivalent units skipped calls in Yantian, according to 
project44. Even in a best-case scenario, “it could take weeks to process backlogged containers and shippers should 
expect serious delays,” it said.
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Hapag-Lloyd orders 6 more 23,500-TEU ships at cost of $852M
• Hapag-Lloyd has commissioned a South Korean shipyard to build six more mega-vessels.
• Each of the container ships will have a capacity of more than 23,500 TEUs. That’s the same size as the six ultra-large 

ships Hapag-Lloyd ordered at the end of 2020 from Daewoo Shipbuilding & Marine Engineering. 
• The order does not come as a surprise. Hapag-Lloyd CEO Rolf Habben Jansen said on the ocean carrier’s first-quarter 

earnings call that the orderbook was “unsustainably low” and that the company would be in the market for new 
container ships.  

• “There is simply no slack in the global fleet,” he said on the May call. “Scrapping has been at a ridiculously low rate. … 
When we look toward 2030 and 2035, a lot of ships will have to be replaced, and to be a little bit ahead of that curve I 
don’t think is entirely wrong.” 

• Also in May, Hapag-Lloyd added 60,000 TEUs to the 150,000 standard and refrigerated boxes it ordered a month 
earlier to combat what it called “severe imbalances” caused by a shortage of containers around the world. 

Home Depot Chartering Its Very Own Ship to Avoid Shipping Problems
• How bad is the container shipping crisis? So bad that The Home Depot has chartered its own ship.
• This isn’t a joke. Between soaring freight rates, a lack of ship and container capacity, and never-ending port 

congestion, the world’s largest home improvement retailer with $132 billion in sales last year has resorted to 
chartering its own ship that will be 100% dedicated to the company.

• The Home Depot’s President and Chief Operating Officer Ted Decker made the revelation in a recent interview with 
CNBC, providing some insight as to why retail giant is taking the unusual step of chartering its very own ship for the 
very first time.

• “We have a ship that’s solely going to be ours and it’s just going to go back and forth with 100% dedicated to Home 
Depot,” said Decker.

• According to Decker in the interview, supply chain disruptions have been so bad that the Home Depot opted, at least 
in some cases, to use more expensive air freight to fly in higher value items from overseas and even is buying items 
on the spot market in order to keep inventories stocked.

Captain
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Longer Vessels Now Allowed to Use Expanded Panama Canal
• Longer and deeper ships will now be able to use the expanded Panama Canal.
• After almost five years since the inauguration of the Neopanamax locks, the Panama Canal Authority has announced 

increasing the maximum allowable length for vessels to more than 370 meters long, an increase of over 4 meters 
compared to the previous limit.

• The authority’s Advisory to Shipping informs customers that, effective immediately, the maximum length overall for 
commercial and non-commercial vessels accepted for regular transits for the longer and wider locks is now 370.33 
meters (1,215 feet), up from the previously established maximum vessel length of 366 meters (about 1,200 feet).

• The new rules also require that vessels exceeding 367.28 meters (1,205 feet) will need to be equipped with a fully 
operational bow thruster during transit, otherwise they may be assigned additional resources at the vessel’s expense 
and may experience transit delays. Vessels exceeding the length will also be assigned an additional tug to assist during 
northbound approaches into Agua Clara lock, from Gatun Lake. The extra tug assistance will be charged in addition to 
the standard tug tariff paid by the vessel.

• Considering the Neopanamax lock chambers are more than 426                                                                   
meters long, in the past some exceptions to the rule have been                                                               
made. Like in 2019 with the record-setting transit of Evergreen’s                                                               
369m containership M/V Triton. With a 20-row beam measuring                                                                     
51.2m and 15,313 TEU capacity, the ship became the largest to                                                                
use the Expanded Canal since it was opened in June 2016.

• Last week, the Panama Canal Authority also increased the                                                                     
maximum authorized draft in the Neopanamax locks to 15.24 m                                                                  
(50.0 feet) Tropical Fresh Water (TFW) after recent rainfall in the                                                          
Panama Canal watershed, thereby further increasing the amount                                                                
of cargo a ship can carry when transiting the waterway.

Captain
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Delivery company Gopuff acquires Liquor Barn, continuing its retail expansion
• Gopuff is acquiring Liquor Barn for an undisclosed amount.
• It’s the latest in a string of deals including last year’s $350 million acquisition of BevMo.
• In March, Gopuff raised capital at an $8.9 billion valuation.
• Delivery start-up Gopuff is acquiring Liquor Barn for an undisclosed amount as competition heats up within the 

delivery space and as investors pour money into the start-up.
• Gopuff, which specializes in delivering convenience items that customers want on short notice, is betting that 

expanding its physical footprint will differentiate it from competitors. It owns, operates and stocks its own fulfilment 
centers with full-time employees, whereas others connect users, drivers and retailers on a platform.

• Gopuff recently raised $1.15 billion at a $8.9 billion valuation and expanded to California and internationally to the 
United Kingdom. It has put a good part of its capital to use in a string of deals, including last year’s purchase of 
BevMo for $350 million. Last week it acquired rideOS, a fleet management software platform, in a $115 million deal, 
according to a source familiar with the terms.

• The company now operates 450 micro fulfilment centers, including storefronts gained in the recent retail 
acquisitions. “We operate a hyperlocal logistics network,” Folkman told CNBC. “Our focus is to accelerate our delivery 
model of these immediate and everyday needs.”

• The Liquor Barn deal accelerates Gopuff’s expansion in Kentucky and                                                          
gives it 23 additional storefronts.

• Uber and DoorDash have also been expanding their presence in                                                                 
convenience delivery. Over the last year, Uber sold off money-losing                                                            
units and acquired Drizly and Postmates to expand its delivery                                                               
footprint.

• But the typically asset-light gig economy model is evolving as apps                                                             
continue to lose money and regulatory scrutiny heats up.

• DoorDash, has been building its own line of owned and operated convenience stores under the DashMart brand. 



“My tastes are simple – I am easily satisfied with the best” – Winston Churchill.

28Healthcare Update

Pfizer COVID-19 vaccine linked to rare blood disease - Israeli study
• The Pfizer coronavirus vaccine has been linked to an increased chance of developing thrombotic                               

thrombocytopenic purpura (TTP), a rare blood disorder, Israeli researchers said Monday.
• TTP is an autoimmune disease that causes blood clots to form in various organs of the body. According                        

to the National Institutes of Health, these clots can limit or block the flow of oxygen-rich blood to key                       
organs like the brain, kidneys and heart, resulting in serious health problems.

• Researchers from the Institute of Hematology at Shamir Medical Center said they were alerted to the                         
problem after seeing a sudden increase in TTP in the country - four cases detected in one month compared to two or 
three cases per year. 

• The medical team said they found a “chronological connection” between the vaccination of the patient and the onset 
of symptoms of the disease. They stressed that these are both new patients and patients whose disease flared up 
after a long period of remission.

Supreme Court Rejects Review Of Insurers' ACA Funding Lawsuit 
• The U.S Supreme Court on Monday rejected the latest appeal by private insurance companies seeking reimbursement 

for losses over claims covered under the Affordable Care Act. Maine Community Health Options and Community 
Health Choice from Texas asked the high court in February to reverse a lower-court ruling that only would permit 
them to recoup a portion of the money the insurers say the federal government owes them. Justices declined to hear 
the appeal, leaving it in the hands of other courts, where this issue remains active. 

• Wisconsin health systems and hospitals filed more than 18,000 lawsuits to collect unpaid medical bills from Jan. 1, 
2018, through July 31, 2020, according to a recent report from researchers at Johns Hopkins University. A separate 
report by ABC for Health, a public interest law firm based in Madison, looked at 5,023 lawsuits to collect unpaid 
medical bills filed by five large health systems in Wisconsin from 2017 through 2019. The report — which was not 
connected to the one from Johns Hopkins — found that the patients were without legal representation in 99% of the 
court actions.
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Hemmed In at Home, Nonprofit Hospitals Look for Profits Abroad
• Across the street from the Buckingham Palace Garden and an ocean away from its Ohio headquarters, Cleveland 

Clinic is making a nearly $1 billion bet that Europeans will embrace a hospital run by one of America’s marquee 
health systems.

• Cleveland Clinic London, scheduled to open for outpatient visits later this year and for overnight stays in 2022, will 
primarily offer elective surgeries and other profitable treatments for the heart, brain, joints and digestive system. 
The London strategy attempts to attract a well-off, privately insured population: American expatriates, Europeans 
drawn by the clinic’s reputation, and Britons impatient with the waits at their country’s National Health Service 
facilities. The hospital won’t offer less financially rewarding business lines, like emergency services.

• Facing the prospect of stagnant or declining revenues at home, around three dozen of America’s elite hospitals and 
health systems are searching with a missionary zeal for patients and insurers able to pay high prices that will 
preserve their financial successes.

• For years, a handful of hospitals have partnered with foreign companies or offered consulting services in places like 
Dubai, where Western-style health care was rare and money plentiful. Now a few, like the clinic, are taking on a 
bigger risk — and a potentially larger financial reward.

• Despite their tax designation, nonprofit hospitals are as aggressive as commercial hospitals in seeking to dominate 
their health care markets and extract prices as high as possible from private insurers. Though they do not pay 
dividends, some nonprofits amass large surpluses most years even as more and more patients are covered by 
Medicare and Medicaid, the U.S. government’s insurance programs for the elderly, disabled and poor, which pay 
less than commercial insurance. Cleveland Clinic, one of the wealthiest, ran an 11% margin in the first three months 
of this year and paid Mihaljevic $3.3 million in 2019, the most recent salary disclosed.

• The advantages of international expansion for their local communities are tenuous. Venturing overseas does not 
provide Americans with the direct or trickle-down benefits that investing locally does, such as construction work 
and health care jobs. Even when hospitals abroad add to the bottom line, the profits funneled home are minimal, 
according to the few financial documents and tax returns that disclose details of the operations.
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Baptist Health celebrates 100th anniversary
• Baptist Health was born on Feb. 16, 1921, just as the nation was coming out of a global pandemic known as the 

Spanish Flu. One hundred years later, Arkansas and the world find themselves in similar territory.
• Little Rock-based Baptist Health System, the largest healthcare system in Arkansas, celebrated its 100-year 

anniversary on a gorgeous 75-degree day Tuesday (June 22) in the capital city. The ceremony was delayed from 
February when a snowstorm shut down a portion of the state.

Dignity Health hospital CEO helms 2nd California hospital
• After over two years as president and CEO of Sierra Nevada Memorial Hospital, Dr. Brian Evans is the new president 

and CEO of Mercy Hospital of Folsom and will be working with the two hospitals concurrently.
• Evans, who had worked as an emergency room physician as well as chief medical officer at Sierra Nevada Memorial 

Hospital prior to taking on his current position, described being selected for the additional leadership role in Folsom 
as “quite an honor.” He began working in the dual role last month.

• According to Evans, within the 13 hospitals in Dignity Health’s Northern California division, there are four hospital 
presidents who head two hospitals each, meaning this type of arrangement is in place at the majority of the 
company’s hospitals in the region.

• “One of the obvious advantages is that you can learn how to do things better from the other hospital, and then 
apply it to others,” said Evans. “So, basically, you become better at your job when you have … an ability to do some 
comparison and contrasting of what’s working well, or maybe what isn’t working well, at one hospital or another.”

• On why Evans was chosen to lead the two hospitals concurrently, Dignity Health Northern California Division 
President Dr. Todd Strumwasser said, “When Dr. Evans has done such a great job at Sierra Nevada (Memorial 
Hospital), I want to continue to promote and spread his influence over a larger geography so that more communities 
can benefit from the leadership that he brings.”

• According to Strumwasser, there are “very few” physicians who have transitioned into executive roles, as he and 
Evans have.
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Privacy and security are top concerns for digital banking consumers
• Over the past year, US banks built up a consumer trust advantage over competitors such as neobanks and tech 

companies, according to our second annual “Banking Digital Trust Report.” from Insider Intelligence. The largest US 
banks have come to customers’ aid in a time of crisis, and customers have rewarded that flexibility with greater 
trust in their primary financial institutions.

• Digital trust is essential to retaining customers and boosting revenues, while also giving banks a big advantage over 
their nonbank rivals. US digital banking users with higher-than-average levels of digital trust are more satisfied and 
engaged with their bank—and they are more likely than digital banking users with below-average trust to open their 
next account or product with their current bank.

Cyberattack downs HMM’s email systems
The latest shipping line to be hit by a cyberattack, HMM said the incursion has crippled its email systems but has not 
affected its booking documentation functions and has not resulted in any data breaches.

Cybersecurity ‘most important element’ in Japan container visibility
• Japan’s logistics industry has opened up data streams on transparency levers such as container status and location, 

embracing Application Programming Interface (API) systems and emerging technologies such as cloud computing to 
allow all stakeholders to view the status of their cargo journey.

• Shinohara, Executive Officer at the Kobe-Osaka International Port Corporation, noted that in order to protect the 
national CONPAS ecosystem against cyber risks, company-proprietary information such as Bill of Lading (B/L) data 
and details on cargo must be protected.

• Shinohara added that with national logistics ecosystems such as CONPAS, “We have to bear in mind that the whole 
system could be breached or broken by its weakest link. We should always be aware and vigilant against intruders 
and hackers.”

• “[The] cybersecurity issue is the most important element in the data sharing. We endeavour to make the system as 
secure as possible,” he added.



“My tastes are simple – I am easily satisfied with the best” – Winston Churchill.

Alternative Energy Update 32

Aeroshark tests the waters
• Innovative surface technology from Lufthansa Technik and BASF improves fuel efficiency, thus helping airlines reach 

their sustainability targets.
• The lower the frictional resistance of an aircraft in the air, the lower the fuel consumption. Using nature as a role 

model, the aviation industry has been intensively researching ways to reduce aerodynamic drag for many years. 
Now Lufthansa Technik and BASF have made a breakthrough as part of a joint project.

• Lufthansa will roll out Aeroshark, a surface film that mimics the fine structure of a shark’s skin, on its entire 
freighter fleet starting in 2022, making the aircraft more economical and reducing emissions.

• The surface structure—consisting of riblets measuring around 50 micrometers (.002 inches)—imitates the 
properties of sharkskin, optimizing the aerodynamics on flow-related parts of the                                               
aircraft. This means that less fuel is needed overall.

A Spherical Sun Power Generator.
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Visualizing Earth’s Global Ice Loss Between 1994-2017
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Who’s in the RCEP, and Why Was it Created?
The RCEP is a free trade agreement between 15 nations in 
the Asia-Pacific region and has been formalized after 28 
rounds of discussion over eight years.

Member nations who are a part of the RCEP will benefit 
from lowered or completely eliminated tariffs on imported 
goods and services within the region in the next 20 years. 
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• Talk about a retail double-whammy headache that turned miserable! First the workers quit and then the May PCE 
(personal consumption expenditure) index hit its biggest inflationary increase in 29 years!

• The Department of Commerce released their PCE numbers Friday morning and the index hit 3.4% (excluding food and 
energy) after rising 3.1% in April. Clearly, from the trending index, inflation is at hand - but is it “transitory” as the 
government says? Federal Reserve Chairman Jerome Powell told a Congressional oversight committee that inflation 
was running higher than anticipated, but it will prove to be temporary. Chairman Powell said that “a pretty 
substantial part (or perhaps all of the overshoot in inflation) comes from categories that are directly affected by the 
reopening of the economy.”

• When the surging PCE increase was announced, the stock market was probably concerned for about a minute -
before it reacted with a yawn. The tepid market response was largely because the inflation number was “anticipated” 
and the month-to-month increase was not so bad. However, within all the delivered data, they did seem to quietly 
overlook that consumer spending was flat in May - and that personal income has also declined by 2%. These 
important numbers remain of concern for retailers, especially when they see a slow down of spending in a rising 
economy - with new inbound inventory arriving to catch anticipated sales.

• The double-whammy headache began when consumers started rolling into retail’s front door - while workers started 
aggressively rolling out the back. The Labor Department released their April turnover numbers on June 8th and the 
actual number of “QUITS” in the retail sector topped the “job loser list” with a huge percentage increase. All totaled, 
about 4 million people quit in April and (of them) 649,000 were employed in retail, which was the largest number for 
the sector in about 20 years.

• Fashion retailers clearly indicate that costs are rising at a rapid rate, and they don’t expect prices to drop any time 
soon. Last year the price of cotton was $.63 per pound and today it’s $.86 per pound. Cost of dye stuffs, knitting and 
weaving raw material, labor, packaging and shipping are also way up. 

• No matter how you look at it, the retail double - headache conundrum is in-play, and the big-boxes are watching their 
inventory to sales ratios with a careful eye. Factoring for inflation, larger retailers have to increase their lower cost 
assortments - just to keep their overall inventory in line with sales - and to fill their space. 


