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What should a functional leader know about enterprise scenario planning?
Enterprise scenario plan comprises five steps:
1. Define your focal issue, 
2. Identify the two most critical uncertainties among external forces that could affect the focal issue. 
3. Identify the extremes of each uncertainty and plot them on an x-axis and a y-axis to form a quadrant
4. Develop strategic options for each of the four scenarios. 
5. Establish drivers for each uncertainty and identify and monitor signposts that reveal which quadrants are emerging
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The Emotional Impact of COVID-19 on the U.S. 
Population
• The COVID-19 pandemic has ripped 

through almost every country on the 
planet, causing devastating decay to the 
mental health of millions of people.

• While most of us are experiencing higher 
levels of emotional distress than normal, 
the severity of stress may change based on 
factors such as age, race, education level, 
or even where you live.

• This graphic uses data from the National 
Pandemic Emotional Impact Report to 
illustrate how each demographic subgroup 
in the U.S. is feeling.

• For the report referenced, researchers 
created a detailed methodology to 
measure the impact of COVID-19 across a 
sample of 1,500 adults. Surveys were 
conducted in May 2020, when the majority 
of people were under strict lockdown 
orders. Unemployment levels mirrored 
those seen only during the Great 
Depression, and of course, the death rate 
was rising quicker than anyone anticipated.
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H&M to close 250 stores globally as customers move online
• Fast fashion retailer H&M said it plans to close 250 stores worldwide next year after noting more and more of its 

customers rapidly shifting to online shopping during the coronavirus crisis.
• Company CEO said the group had strong, profitable online growth during the August quarter, adding that overall 

sales continued to recover. However, year-on-year group-wide sales declined by 5 per cent in September.

Asda bought by billionaire Issa brothers in £6.8bn deal
• Two billionaire brothers from Blackburn have won the battle to buy Asda from Walmart of the US, in a deal valuing 

the supermarket chain at £6.8bn. A consortium of Zuber and Mohsin Issa and private equity firm TDR Capital will 
take a majority stake in Asda.

• It means the grocer will return to majority UK ownership for the first time in two decades.
• The Issa brothers own EG Group, which has more than 5,200 petrol stations across the UK and Europe.
• A spokesperson for the Issa brothers and TDR Capital declined to comment on how they are funding the deal. 

Walmart said that, under the new owners, Asda will invest £1bn in the supermarket over the next three years.

Nearly 20K US Amazon workers test positive for coronavirus
• Amazon on Thursday said that 19,816 Amazon and Whole Foods Market frontline employees across the U.S. have 

tested positive or are presumed positive for COVID-19.
• The e-commerce giant said in a blog post that it did "a thorough analysis of data on all 1,372,000 Amazon and 

Whole Foods Market front-line employees across the U.S. employed at any time from March 1 to September 19, 
2020" and, based on rates in the general population as reported by Johns Hopkins University, concluded its result 
is lower than expected.

• In an emailed statement, the United Food and Commercial Workers International union slammed the outcome and 
called for "action by federal regulators and a full Congressional investigation.“

• Amazon's announcement arrived hours before the U.S. president himself said that he and the first lady had tested 
positive for the virus that causes COVID-19.
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Powell's Books has had enough of Amazon
• Emily Powell, proprietor of Powell's Books in Portland, Oregon, founded by her grandfather and previously helmed by 

her father, celebrated Independent Bookstore Day this summer by pulling the plug on a major source of sales —
Amazon's marketplace.

• It's going to pinch, she said in an interview by video conference call. In addition to its four brick-and-mortar locations, 
the retailer runs its own website, where it sells both new and used titles and merchandise like games — all, until 
recently, available through its Amazon portal as well — and enjoys a loyal following in Oregon and beyond. Like all 
independent bookstores, however, even large ones like itself, it's dwarfed by Amazon, which last year rang up $160.4 
billion in product sales. That doesn't even include its cloud services and other revenue streams like marketplace seller 
fees, which brought total 2019 net sales to $280.5 billion.

• "We were actually online before Amazon, we've been in this game for quite a while, but the head start didn't get us 
anywhere particularly," Powell said. "Along the way you try things, including selling our used inventory on the 
Amazon marketplace. Over the years it became clear how costly it was to our business. It takes a toll on our business 
and our ability to focus. Any time you're increasingly dependent on a sales channel that has their own goals — that 
sometimes supports their sellers but sometimes not, that is not always in your best interest and not always clear — is 
worrisome over time."

• Marketplace sales move 60% of the goods purchased through Amazon's site, and in 2019 brought Amazon $54 billion 
in seller fees. Powell said the company no longer wants to contribute to Amazon's bottom line, but, more 
importantly, to the way it undermines indie retailers like hers.

• Comment – I have been into Powell’s Bookstore and it is a fantastic destination for book lovers

Gen Z spending hits all-time low
• Self-reported teen spending has fallen 9% year over year and 5% since this past spring, to $2,150.
• That marks an all-time low in Piper Sandler's semi-annual Generation Z survey, which the firm has conducted for 

some 20 years. According to the survey results, 48% of teens believe the economy is getting worse, a slight increase 
from the spring and 16 percentage points more than last fall
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Unprecedented loss of small businesses
• The Bureau of Labor Statistics reported that the country's recovery momentum had slowed last month, with the 

nation's employers adding only 661,000 jobs — much lower than the 800,000 that Wall Street analysts had 
expected.

• The BLS data also indicated the loss of over 200,000 government jobs, primarily in state and local education — jobs 
which, in pre-pandemic times, would be ramping up as primary and secondary schools begin their semesters. The 
September jobs profile also ironically included 34,000 temporary U.S. Census workers, who are about to be 
terminated as the Census wraps up.

• Chief is the problem of a private capitalist sector that rests on financial life-support provided by the Federal Reserve 
as well as the US Treasury, and the problem of a private sector governed by profit-driven employers making all 
enterprise decisions.

17 retailers that could go bankrupt as the COVID-19 era wears on
• Retail bankruptcies may hit a painful high-water mark in 2020. Multiple analysts have noted filings are likely to 

reach their highest number in a decade. Some weeks during the summer brought multiple filings by major names in 
the industry. 

• Companies that appeared on past Retail Dive watch lists that went on to file for bankruptcy - Ascena, Bluestem 
Brands, GNC, J. Crew, J.C. Penney, Neiman Marcus, Pier 1, RTW Retailwinds, Stein Mart, Tailored Brands, Tuesday 
Morning, Charlotte Russe, Destination Maternity, Fred’s, Bon-Ton, Claire’s Stores, David’s Bridal, Nine West, Sears 
Holdings, Charming Charlie. 

• Companies on the new list – Express, Chico’s, J. Jill, Francesca’s, Destination XL, Apex Global Brands, Rite Aid, iMedia 
Brands, Vince, L Brands, Christopher & Banks, Sequential Brands, Children's Place, Caleres, Designer Brands (DSW), 
Party City, Steinhoff. 

• More than half of these have seen their FRISK scores drop to the riskiest level since March, among them Express 
and Chico's (with the largest drops in FRISK scores) as well as Francesca's, Destination XL and iMedia Brands.
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Study: Amazon to dominate holiday e-commerce sales
• Amazon is the number one choice for holiday shopping, selected by 61% of respondents, according to the fourth 

annual holiday shopping study from delivery experience management platform Convey A distant second choice are 
big-box retailers (Walmart, Target and Best Buy), where 16% of respondents plan to find gifts.

• However, negative sentiment for Amazon is growing, with three in 10 respondents (31%) saying Amazon has a 
negative impact on retail, up from 24% who said the same thing in January 2020. Yet among shoppers who have a 
negative opinion of Amazon, nearly half (46%) admit they will shop there anyway during the upcoming holiday 
season.

• Beyond Amazon, e-commerce will be a popular channel for the 2020 holiday season, with eight in 10 respondents 
(82%) planning to do most of their holiday shopping online. Nearly one in three (30%) will do all of it online.

New York & Company sold
RTW Retailwinds, the bankrupt parent company of New York & Company and Fashion to Figure, has closed on the sale 
of its e-commerce business and all related intellectual property, including its websites, rental subscription businesses 
and certain other assets to Saadia Group, a New York investment company. The sale was previously approved by the 
bankruptcy court on September 4, 2020.

Alibaba buys stake in duty-free retailer Dufry
Alibaba has agreed to take a minimum stake of 8.5% in Swiss-based travel retail specialist Dufry, which has a presence 
in 65 countries with more than 2,500 shops, many at airports. The companies are also forming a joint venture (51% 
owned by Alibaba, 49% Dufry) in China that will combine Alibaba’s digital capabilities and network with Dufry’s travel 
retail business in that market.
Comment – I was asked a few years ago to assist in completing a Business Plan for duty-free shopping for a global consumer product. The 
duty –free industry is dominated by a few family-owned businesses who have a presence throughout the world. Dufry is the leading family-
owned operator in this industry. In 2018, global duty free and travel retail sales amounted to approximately 76 billion dollars and were 
expected to reach 125.1 billion dollars by 2023. The Asia-Pacific region accounted for the majority share of travel retail sales in 2018, 
followed by Europe and the Americas.
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Ecommerce platforms drive warehouse demand up 51%
• The surge in online ordering has increased demand for large warehouse space by 51% according to a real estate 

brokerage firm. The leading customers of these spaces, defined as 200,000 square feet or more, are ecommerce 
platforms and retailers seeking to keep up with 2020’s ecommerce demand growth. Amazon alone leased an 
estimated 26.9 million square feet in the first half of the year.

• Retailers have been vocal about aspirations to meet demand. Amazon indicated that 2020 fulfillment square 
footage growth would be near 50%, compared to 15% in 2019. Omnichannel players are also leaning into 
ecommerce infrastructure investments heavily. Kroger has planned new automated warehouses, Walmart has built 
new FCs, and Instacart has signed up countless new grocery partners seeking ecommerce capabilities.

The HOS Rule Change is Here
Changes to the HOS 30-minute break requirement will go into effect October 1. This long-awaited update will allow 
drivers to fulfill their breaks by splitting them up throughout the day. Drivers will be able to take breaks and continue 
“on duty” status. This means more flexibility for carriers and faster deliveries for shippers.

Industrial real estate market poised for growth
• Demand for warehouse space will continue to rise, as consumers shift their buying habits and retailers rethink 

sourcing strategies in the wake of the pandemic.
• The industrial sector has become the “darling” of the commercial real estate market, and experts agree it’s likely to 

continue that way into 2021. A panel of real estate and 3PL professionals talked about the resilience of the 
warehousing and logistics sector and the resulting demand for space in the months ahead at this week’s Council of 
Supply Chain Management Professionals’ EDGE conference.

• The industrial real estate market has been resilient during the pandemic, driving employment and the overall 
economy, and at least one panelist said the next two years may be “the best ever” for the sector. Accelerated e-
commerce activity is driving much of that demand and is simultaneously creating a need for high-tech space that 
features more automation and robotics. 
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Trucks Moved 67% of All North-American Freight in July
According to a new DOT report, $91 billion in cross-border freight was moved in North America this past July… 67% of 
which was moved by trucks. Computer parts, electrical machinery and vehicles were the top three commodities hauled 
across the North American borders. All modes continue to show month over month improvement, but trucking remains 
the leading mover of North American freight

Uber Freight raises $500M from Greenbriar Equity Group
• Uber Freight successfully raised $500 million from an investor group led by Greenbriar Equity Group at a $3.3 billion 

post-money valuation, or roughly three times revenue pre-money. 
• Last month, Uber Freight sold its Europe business to sennder, a Berlin-based digital freight brokerage, in an all-stock 

deal, effectively merging the two companies. Ever since reports that Uber was seeking an outside investment in Uber 
Freight surfaced in July, rumors swirled in the transportation industry about the ultimate fate of the high-growth, 
cash-burning digital freight brokerage. Uber Freight reported “adjusted net revenue”—akin to what most 3PLs would 
consider “gross revenue”—of $211 million in the second quarter of 2020 and an earnings before interest, taxes, 
depreciation and amortization loss of $49 million.

Evidence mounts that Nikola Badger is roadkill
• The much-hyped Nikola Badger electric pickup looks like an endangered species. It is absent from the electric truck 

startup’s road map of milestones, and a delayed manufacturing deal with General Motors points to its demise before 
a physical prototype is ever revealed.

• The Badger was not in Nikola business plan a year ago. And it isn’t there now. Founder Trevor Milton used it as a 
buzz-building tool for the company following the reveal of rival Tesla’s Cybertruck, a polarizing design that the 
electric truck leader plans to build at a new plant in Austin, Texas.

• “A lot of people didn’t like the look of the Cybertruck, including me,” Nikola CEO Mark Russell said on the company’s 
earnings call on Aug. 4. “I think it looks like a doorstop. But they got lots of reservations for it. So Trevor just released 
the concept that we had for the pickup truck.”
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US weekly rail traffic almost at last year’s levels
• U.S. rail volumes are still lower compared to last year, although that gap narrowed last week.
• The U.S. freight railroads originated 521,956 carloads and intermodal units for the week ending Sept. 19, according 

to the Association of American Railroads (AAR). This is 1.3% lower than the same period in 2019.
• Intermodal traffic helped lift the overall total, with volumes up 6.3% to 295,269 intermodal containers and trailers. 

But carloads are still down compared with a year ago. 
• Weekly U.S. carloads totaled 226,687, which is 9.6% lower than last year. Although coal carloads slipped 22% to 

61,456 carloads and nonmetallic minerals fell 16.4% to 30,609 carloads, grain carloads were up 16% to 22,130, 
carloads of motor vehicles and parts were up 9.6% to 17,610 and carloads of farm products were up 5% to 15,471.

A comparison of U.S. carloads over the past year, graphed on a relative basis. Blue indicates total U.S. carloads, green is 
coal, grain is orange, purple is non-metallic minerals and yellow is motor vehicles and parts.
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Demand for Big-Box Warehouses Soars Under E-Commerce Surge
• The online behemoth leased an estimated 26.9 million square feet in the first half of the year and is expected to 

occupy nearly 98 million square feet across the U.S. in 2020 alone, the report said.
• Overall, the Colliers report said the net change in occupied big-box space—known as net absorption—rose by 51% in 

the first half of this year in the markets covered from the same period in 2019, to nearly 79.8 million square feet.
• For sites of 750,000 square feet or more, net absorption came to 34.3 million square feet in the first six months of the 

year, more than double the amount recorded for all of 2019, Colliers said.
• Amazon has been racing to meet surging online demand after a wave of orders from homebound shoppers slowed 

deliveries in the early months of the pandemic. The company said recently it was opening 100 buildings in September 
alone, including fulfillment centers, delivery stations, sorting centers and other sites.

Maersk dispatches first train from Rotterdam to China
• The port of Rotterdam recently gained its first direct rail connection with China which saw the Maersk shipping 

company dispatched a 640-m long freight train to the provincial capital of Xi’an in China.
• The dispatch occurred on the night of Friday 25 September. Xi’an is the eastern terminus of China’s New Silk Road.
• The train was carrying Nestlé powdered baby milk, which had been produced in Ireland and transported to the port of 

Rotterdam by short sea shipping.
• “The origin in Ireland was the first priority for our customer who immediately supported us with volumes to form two 

dedicated Maersk block trains to China as the first of many. When designing the solution connecting from Ireland to 
the European mainland via feeder vessel, we have acknowledged that the Port of Rotterdam offers the perfect link to 
connect feeder arrival and train departure nearly at the same location. This easy way to access the newly developed 
rail departure to Xi’an will also help to link further customers via existing Maersk intermodal services from and to 
Rotterdam in the near future.”

• Rotterdam has an excellent short sea network, and this initiative shows that freight trains form an efficient alternative 
thanks to our solid rail connections with the hinterland.
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Ocado Faces Tech Patent Infringement Suit
• AutoStore, a Norway-based provider of automated storage and retrieval systems (AS/RS), has filed patent 

infringement lawsuits in the United States and the United Kingdom against e-grocer Ocado Group Plc.
• The suits seek court orders barring Ocado and its U.K. partner from manufacturing, importing, using and selling 

technology that infringes AutoStore’s patents, as well as monetary damages. These moves could potentially 
jeopardize Ocado’s plans to launch its platform in the United States with Cincinnati-based grocer Kroger, with which 
the e-grocer is planning to roll out up to 20 customer fulfillment centers and perhaps even its already live 
partnership with Canadian food retailer Sobeys, although to date, no lawsuit has been filed in Canada.

• AutoStore has filed complaints with the U.S. International Trade Commission, seeking an exclusion order preventing 
the importation of U.K.-based Ocado’s infringing products into the United States; the U.S. District Court for the 
Eastern District of Virginia, seeking an injunction against, among other things, the manufacture, sale, and use of 
Ocado’s infringing products, as well as monetary damages for Ocado’s past and ongoing infringement of 
AutoStore’s intellectual property; and the High Court of England and Wales, seeking, among other remedies, an 
injunction barring the manufacture, sale and use of Ocado’s infringing products in the United Kingdom, as well as 
monetary damages.

• “Since 1996, AutoStore has developed and pioneered technology that has revolutionized retail storage and order 
fulfillment, and is driving the growth of online retail,” said Karl Johan Lier, CEO and president of Nedre Vats, 
Norway-based AutoStore. “Our ownership of the technology at the heart of Ocado’s warehousing system is clear. 
We will not tolerate Ocado’s continued infringement of our intellectual property rights in its effort to boost its 
growth and attempt to transform itself into a global technology company.”

Extensive cable thefts and looting halts South African rail services
South Africa’s commuter rail services have all but ground to a halt following a cable theft epidemic and widespread 
vandalism that has prevented Metrorail services from operating across most of its network. Almost the entire Metrorail 
network, which is also partially used by Transnet Freight Rail (TFR) services, has been affected. Hundreds of kilometres 
of overhead cables, signaling wires and catenary masts have been stolen.



Still So Much To Learn ACC

Supply Chain Update 18

Singapore orders 40 additional Movia metro trains from Bombardier
Singapore’s Land Transport Authority has ordered another 40 six-car Movia metro trains from Bombardier for $S 337.8m 
($US 247.7m) to replace second and third generation trains as part of the long-term fleet renewal programme for the 
North-South and East-West lines

Hino, Toyota bringing Class 8 fuel-cell truck to North America next year
• Roughly six months after word came down that Toyota Motor Corp. (NYSE: TM) and Hino                                          

would jointly develop a heavy-duty fuel-cell electric truck for Japan, the two companies                                        
have announced an American model that will begin a road testing in the first half of 2021.

• “Expanding upon our proud heritage of the Hino powertrain, Toyota Fuel Cell Technology                                        
offers our customers a commercially viable, extended-range, zero-emissions vehicle in                                           
the near term,” said Glenn Ellis, Hino’s senior vice president of customer experience. “Hino shares a common focus 
with Toyota when it comes to durability, reliability and innovation with the customer at the center of design, which 
makes this collaboration a game changer.”

• The Class 8 truck, dubbed the Hino FCET and to be based on Hino’s XL Series first introduced in 2018, will leverage 
Toyota’s fuel-cell technology.

$411 million nuclear verdict in Florida
A Florida jury has handed down what is believed to be the biggest nuclear verdict ever against a single trucking company 
defendant: a $411 million verdict handed down in Florida to a motorcycle driver. According to local press reports and a 
prepared statement issued by the attorney for the plaintiff in the case, a jury in a virtual Zoom trial handed down a 
$411,726,608 verdict in favor of Duane Washington for injuries he received in a 45-vehicle pileup in 2018.

Driver hiring lags despite September surge in US truck orders
A substantial increase in heavy truck orders in September begs the question: Who will drive those trucks? Trucking 
employment is improving, but still down 4.7 percent year over year.
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'Where have all the pallets gone? On shelves in warehouses, every one of them’
• Forwarders are reporting a “serious” pallet shortage in the UK, adding to shipment costs.
• Shippers and carriers are having to buy new pallets, instead of sourcing second-hand.
• One forwarder explained: “There are various reasons – there has been lots of stuff sitting on pallets in warehouses, 

as there is so much stock there.
• “And during lockdown, pallet traders sold many to power stations to be incinerated just to get cash flow, depleting 

the stock nationally. This is a real issue.”

Mercedes-Benz rolls into micromobility market with foldable e-scooter
• If you’ve always fancied a Mercedes but found the price prohibitive, then this latest vehicle from the German 

carmaker may be just the ticket.
• Sure, it’s a little smaller than a regular Merc motor, and doesn’t offer the comfort of its pricier models, but it should 

still be a joy to ride.
• It’s an electric scooter, the first such vehicle from Mercedes-Benz as it enters the increasingly competitive 

micromobility market for short-distance transportation.

Per-mile spot rates hit 2018 levels as spot market boom continued in September
• Per-mile rates paid to motor carriers on Truckstop last month reached the highs of 2018 — largely considered one                

of the best years on record for spot market rates activity.
• According to monthly average rates data provided by                                                                          

Truckstop.com, flatbed and reefer rates hit $2.59 per mile                                                                   
on average, while van rates hit $2.56.

• Those averages are far cries from the depressed rates                                                                        
environment just months earlier, when rates cratered in                                                                      
April and May amid the COVID-19 shutdown orders.                                                                                
A boom in retail spending and goods-heavy consumption, however, has caused spot rates to rally since June.
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Global Shipping Hit by Back-to-Back Cyber Attacks Heading Into Peak Season
• The global shipping industry sustained a second cyber attack within a week that’s raising concern about disruptions 

to supply chains already straining to move goods heading into the usual peak season for consumer demand.
• The International Maritime Organization, a United Nations agency that serves as the industry’s regulatory body, 

said in a statement Thursday it has suffered “a sophisticated cyber attack against the organization’s IT systems.” A 
number of IMO web-based services are currently unavailable, and the breach is affecting its public website and 
internal systems, it said.

Port of Vancouver remains resilient despite ongoing global trade challenges
• During 2019 and the first half of 2020, the Port of Vancouver’s resilience and reliability were on full display. As 

Canada’s largest port, one of Vancouver’s biggest strengths continues to be the ability to accommodate the most 
diversified range of cargo of any port in North America. This diversity helped it retain its vital role in Canada’s 
supply chain in the midst of shifting global dynamics due to trade disruptions, including those caused by the global 
COVID-19 pandemic.

• Overall cargo through the Port of Vancouver in 2019 was 144 million metric tonnes (MMT) for the year, the second 
highest annual cargo total on record. This was 2% less than the 2018 record of 147 MMT.

Konecranes to merge with Cargotec
• Finnish engineering majors Konecranes and Cargotec have signed a combination agreement and a plan to combine 

the two companies through a merger.
• The proposed combination will be implemented as a statutory absorption merger whereby Konecranes will be 

merged into Cargotec.
• Upon completion of the merger, Konecranes and Cargotec shareholders would each own approximately 50 percent 

of the shares and votes of the future company.
• The new company aims to achieve a comparable operating profit in excess of 10 percent, supported by synergies 

expected to be approximately € 100 million annually and fully realized in the first 3 years from the completion.

⚓️gCaptain
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Bulk Carrier Aground at Port of Virginia
• A large bulk carrier is aground at the Port of Virginia near the mouth of Elizabeth River.
• The U.S. Coast Guard said it was alerted Wednesday night by the crew of the Panamanian-flagged Hong Dai, a 738-

foot bulk coal carrier, that the ship had ran aground on a soft sandy bottom approximately one quarter mile 
Northwest of Sewell’s Point in Norfolk.

• The crew reported no injuries, pollution or flooding concerns at the time.

Global port volume recovery faced with second wave catastrophe
• China is leading the recovery in demand for containerized goods, but global throughput remains vulnerable to a 

second wave of COVID-19, according to Drewry’s latest Container Port Throughput Indices.
• Drewry said it is seeing “clear signs” that demand has been improving since July, where the index rose by six points 

from June and crossed 130 points for the first time in 2020. However, the index was still 4.2 points lower than it was 
July 2019.

• The main driver of growth in container demand is China, where the container port throughput index surpassed 150 
points in July 2020 – the first time any region has ever done so. China’s container port throughput 7.5% higher in July 
than it was in June and 4.2% than July 2019.

• Drewry attributed this growth to domestic container traffic and pointed out that China’s 10 biggest ports grew 
14.8% on 2019.

• Across Asia, outside China, the index increased by 3% on June but 7.8% down on 2019. Drewry described demand 
across Asia as “sluggish” compared to China.

• In North America demand grew by 13.9%, the fastest increase of all regions in July, but still fell by 13.9% on 2019. 
The three biggest ports in the region – Los Angeles, Long Beach and New Jersey-New York – contributed close to 44% 
of the growth seen globally in July.

• Europe’s index similarly recovered by in July by 4.8% but was still 10.2% down on 2019’s figures.
• “The increasing likelihood of a full-blown second wave of the virus across the region does not bode well for a 

sustained recovery in port volumes,” Drewry said.

⚓️gCaptain
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Cyber-attack victim CMA CGM struggling to restore bookings, say customers
• As CMA CGM’s IT engineers continue, for the fifth day, to try to restore its systems following a cyber-attack at the 

weekend, the French carrier has come under mounting criticism from customers that its back-up booking process is 
inadequate.

• Yesterday, the carrier said its “back-offices [shared services centres] are gradually being reconnected to the 
network, thus improving bookings and documentation processing times”.

American exporters want end to erratic container return dates
• North Dakota specialty soybean exporter Robert Sinner has lost his patience with ocean carriers that without 

sufficient notice change the earliest delivery return dates for containers arriving at the nation’s seaports and he 
wants something done about it.

• Sinner, whose company SB&B Foods has shipped container loads of soybeans                                                     
to high-end food processors in Asia for the past two decades, said the                                                          
problem has gone from bad to worse during the past five years.

• “It drives us crazy,” he told American Shipper in a telephone interview. 
• “These constant disruptions are costly.”
• Planning and preparing containerized soybean shipments from the Casselton,                                                   

North Dakota, soybean processing facility starts six to eight weeks before the                                               
sailing date. The container handoffs between truckers, the closest rail ramp                                                 
in Minneapolis, to the West Coast seaports requires precision on behalf of the company’s logistics team for the 
product to arrive on time to the customer in Asia.

• A key component in this process for SB&B Foods is that its containers arrive at the marine terminal gate by the 
earliest return date (ERD) set by the ocean carriers based on their ship schedules. Due to the general lack of 
terminal space, containers must arrive a day or two before the ship reaches the dock.

• “We believe port authorities, marine terminals and railroads should join us in pressing ocean carriers to provide 
timely schedule change notices,” Association sources said. 



Still So Much To Learn ACC

Shipping Update 24

Industry leaders are calling for a carbon levy on shipping fuel - here’s why
• In 2018, the International Maritime Organisation (IMO) received                               widespread support when it 

announced a landmark strategy to reduce shipping emissions.
• It outlined a plan to reduce carbon emissions intensity by at least 40 per cent compared with 2008 levels by 2030, 

and by at least 70 per cent by 2050, as well as reducing total emissions by 50 per cent by 2050, thereby ensuring that 
the international shipping industry plays its part in helping to achieve the objectives of the Paris Agreement.

• The IMO has immense influence, for instance new rules brought in by the IMO since the beginning of the year have 
forced the use of shipping fuels with stricter sulphur standards, and further ship efficiency improvements are in the 
pipeline. It is proposed the IMO now use its influence to incentivize greater use of low- or zero-carbon maritime 
fuels. The ships in use, the fuels that power them and the related infrastructure all need to change.

• The proposal has been submitted to the IMO for a partial “feebate” system to decarbonise global shipping. It 
proposes a self-financing system where a levy is charged on the use of fuels with a CO2-equivalent intensity above 
an agreed benchmark level, and a subsidy is provided for fuels with a CO2-equivalent profile below that level.

• The idea of taxing carbon in shipping is not new. Indeed, the European Commission has just put forward a proposal 
to include shipping in its emission trading system as part of updated climate goals.

• But this approach builds on a number of proposals from the shipping industry including that the IMO establish a 
research and development programme financed by a global tax of $2 per metric ton of bunker fuel.

• The initial levy of between $250-$300 per ton of CO2 equivalent may sound high, but the proposal believes it is 
necessary. It recognizes that a carbon levy will have an immediate effect on shipping costs which companies will 
bear. They report that an increase in operational costs will spur charterers to change behaviour to reduce emissions, 
charter more efficient ships and switch to lower carbon fuels.

• Great efforts have been made in recent years through the Global Maritime Forum, the Getting to Zero Coalition and 
through other initiatives to create awareness, develop solutions and catalyze a modern maritime sector to take 
responsibility for its climate impact. It says now is the time to put a price on carbon emissions in the shipping 
industry in the form of a global, mandatory industry levy.
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Boris Johnson to Announce Major Expansion of U.K.’s Offshore Wind Capacity
• Boris Johnson will commit to boosting U.K. offshore wind power as part of his                                                

delayed plan for a “green industrial revolution” as he seeks to get his stalled                                                                                   
domestic agenda back on course.

• In a speech aimed at regaining a grip over the political agenda after months                                                 
of negative headlines over his handling of the coronavirus, the prime minister                                               
will say renewable energy can help drive Britain’s economic regeneration. He                                                                                   
will announce 160 million pounds ($208 million) for infrastructure at ports to                                                                                     
support companies building turbines off the British coast.

Pandemic’s Impact on Global Trade Hit Panama Canal Throughput in FY 2020
• Cargo volumes through the Panama Canal grew by a less than expected 1%                                                                                                 

this year as the COVID-19 pandemic took its toll on global trade.
• The Panama Canal Authority announced today it achieved 475.1 million                                                                                        

Panama Canal tons (PC/UMS) in its 2020 fiscal year, which ran October 1, 2019                                                                          
to September 30, 2020. This number reflect a 4% drop from expectations.                                                                           
Meanwhile, individual vessel transits fell 2% compared to FY 2019 to 13,369.                                                                                                  
The ACP attributed the nominal increase in cargo to steady number of high                                                    
draft transits.

• Cargo volumes in 2020 were impacted not only by the COVID-19 pandemic,                                                                                                     
but also the ongoing Trade War between the United States and China, the ACP said. The Panama Canal saw the 
most significant impacts in passenger ships, vehicle carriers and liquefied natural gas sectors.

• The ACP said it started the year with tonnage above expectations, but by March it began experiencing negative 
impacts from the pandemic, particularly in the passenger cruise sector which closed early down 10 percent from 
what was forecasted, before normalizing in August and September. Other segments negatively impacted included 
vehicle carriers and LNG, which came in down 21% and 15%, respectively, compared to forecasts.

⚓️gCaptain
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Dredge Impales Tanker at Malaysian Anchorage
• The incident reportedly happened October 2 at the TG Beruas Anchorage                                                                                              

near Malacca. The dredge in the video is believed to be the Oceanline 5001.                                                                                                             
It’s unclear what caused the dredge to slam into the tanker at about full                                                       
steam.

• The tanker has been identified as the MT Strovolos, registered in the                                                        
Bahamas. It obviously suffered a fair amount of damage in the incident.                                                      
Both vessels were separated a few hours afterwards.

Big wind projects blow through the US East Coast
As East Coast states commit to generating 29,000 MW of offshore electricity by 2035, ports and terminals scramble to 
position themselves for the coming project cargo boom.

Carriers need to come to table to help solve ‘chassis crisis’
The adoption of empty appointments will help avoid the impact of extreme congestion at marine terminals generated 
by empty returns directed by the ocean carriers, providing truckers guaranteed return slots and would facilitating an 
increase in dual transactions.

Saudi Global Ports to accelerate mega-container hub plan
• Saudi Global Ports Company (SGP), a member of the PSA Group, has unveiled plans to turn the King Abdulaziz Port 

Dammam (KAPD) into a mega-container hub after becoming the sole terminal operator at the Port.
• According to a statement, SGP will launch development and modernisation plans to integrate the First and Second 

container terminals and increase the TEU capacity from approximately 4 million to 7.5 million.
• The plans were unveiled after SGP completed the successful handover of the First and Second terminals from the 

Saudi Ports Authority (Mawani). This followed the signing of a 30-year Build Operate and Transfer agreement 
between Mawani and SGP in April 2020.

⚓️gCaptain
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Congress gives hemp farmers last-minute delay on USDA compliance
Hemp farmers stuck in limbo on the rules they’ll have to follow next year have been given a one-year extension to keep 
growing the crop while regulators hammer out local and federal differences on hemp regulations.

California judge waives need for FDA guidelines to rule on CBD chocolate lawsuit
A judge in California has dismissed a lawsuit against a CBD candy manufacturer, saying it was not necessary to wait for 
U.S. guidelines on CBD in edibles to issue a ruling on the case.

Molson Coors signs deal with La Colombe Coffee Roasters
Molson Coors announced today a 10-year deal with La Colombe Coffee Roasters to                                                                                 
expand distribution of the company's ready-to-drink coffee products. Beginning in                                               
January 2021, Molson Coors will move La Colombe's Draft Latte and Brazilian Cold                                                         
Brew products nationwide. The partnership will increase La Colombe's retail                                                  
footprint by more than 400% within 18 months. Learn more about the deal here. 

‘Tsunami’ of hotel closures is coming, experts warn
• The Luxe Rodeo Drive is the first high-end hotel in the Los Angeles area to go out of business because of the 

pandemic, and industry experts point to an unusually high loan delinquency rate among hotel borrowers as a sign 
that more closures are likely to follow.

• “We know there is a tsunami outside. We know it’s going to hit the beach. We just don’t know when,” said Donald 
Wise, a commercial real estate expert and co-founder and senior managing director at Turnbull Capital Group.

• The steep decline in tourism and business travel has devastated the hotel industry.
• Nationwide, it’s not clear how many hotels are behind on their loan payments. But figures are available on hotel 

loans that have been bundled and sold to investors as commercial mortgage-backed securities. Payments on 
16.77% of those loans are more than 30 days late, according to Fitch Ratings, up dramatically from less than 2% 
before the industry began feeling the pandemic’s financial effects.
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The Body Shop launches three CBD skin-care products in UK, US
• The Body Shop has launched three CBD skin-care products for retail sales in the U.K. and the United States.
• The collection launched on Sep. 22 in the U.K. and includes a face oil, a moisturizer and a cleansing mask.
• In Britain, the products can be purchased online and in stores, priced at 17-25 pounds ($22-32). Only the face oil 

and cleansing mask are available for purchase in the U.S., both online and in select states.

NBWA Releases Beer Purchasers’ Index for September 2020
• The index for flavored malt beverages/seltzers at 91 remains the strongest of all segments in the survey, with a 12-

point increase over the 79 reading in September 2019.
• The index for imports at 65 also remains in expansion territory for September 2020 and now significantly higher 

than last year’s reading of 51.
• The craft index for September rose above the 50 break-even mark to 55 and is now 12 points higher than the 

September 2019 reading of 45.
• Across the domestic beer segments, premium lights and                                                                        

regulars continue to post historically high readings in                                                                      
September and continue on a 6-month streak. Premium                                                                                                        
lights at 74 remain significantly elevated compared to the                                                                                
36 mark for September 2019. The premium regular                                                                                                        
segment posted a 60 reading in September 2020 relative                                                                                                                     
to 27 in September 2019.

• The below premium segment at 50 has posted                                                                                                                   
consistently lower readings each month since May but is                                                                      
still significantly higher than September 2019 reading of                                                                                                                   
31. This is the first sign in the BPI of a return to normal                                                                    
for the industry. The cider segment remains in contraction territory,                                                        
however, slightly higher at 45 in September 2020 from 34 at the same time last year.
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# Health Systems State Hosp's # Health Systems State Hosp's

1 HCA Healthcare TN 186 21 Steward Health Care TX 36

2 Veteran's Health Administration MO 170 22 Christus Health TX 35

3 Ascension KY 151 23 Ardent Health Services TN 30

4 CommonSpirit Health IL 137 24 Great Plains Health Alliance KS 29

5 Community Health Systems TN 93 25 Banner Health AZ 28

6 Trinity Health MI 92 26 Community Hospital Corp TX 27

7 LifePoint Health TN 88 27 Texas Health Resources IL 27

8 Tenet Healthcare TX 65 28 Advocate Aurora Health IL 26

9 Vibra Healthcare PA 45 29 Universal Health Services PA 26

10 Providence WA 51 30 MercyOne IA 25

11 Atrium Health NC 36 31 Indian Health Service MD 46

12 AdventHealth FL 49 32 Intermountain Healthcare UT 24

13 Baylor Scott & White Health TX 52 33 Sutter Health CA 24

14 Bon Secours Mercy Health OH 50 34 Mayo Clinic Health System MN 23

15 Prime Healthcare CA 46 35 Northwell Health NY 23

16 Sanford Health SD 46 36 SSM Health MO 23

17 UPMC PA 40 37 Baptist TN 22

18 Mercy MO 39 38 Quorum Health Corp TN 22

19 Kaiser Permanente CA 39 39 UnityPoint Health IA 21

20 Avera Health SD 37 40 Ballad Health TN 21

1,512 538

Top 40 Health Systems in the U.S.
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Hospitals get more time to repay Medicare loans
• The funding bill, previously passed by the House of Representatives and Senate, extends the date for when CMS will 

begin recouping Medicare advance payments that were sent to hospitals to help offset financial strain tied to the 
COVID-19 pandemic. CMS will wait one year after the loan was issued to begin withholding Medicare payments to 
recoup the funds. The loans were originally due 120 days after they were issued. 

• The spending bill also delays Medicaid Disproportionate Share Hospital payment cuts. 

HHS to send $20B to healthcare providers: 5 things to know
HHS announced Oct. 1 that it is sending $20 billion in new funding to healthcare providers to help offset financial strain 
linked to the COVID-19 pandemic. 
Five things to know: 
1. Healthcare providers who previously received, rejected or accepted provider relief payments are eligible for the 

new funding. 
2. Providers who were previously ineligible to receive relief funds, such as those who began practicing in 2020, can 

apply for a portion of the new relief aid. 
3. Providers who have already received payments of about 2 percent of annual revenue from patient care will need 

to submit more information to become eligible for additional payments. Those who have not yet received relief 
payments of 2 percent of patient revenue will receive a payment that, when combined with prior payments, 
equals 2 percent of patient care revenue.

4. The remaining balance of the $20 billion will be used to provide add-on payments to providers based on several 
factors, including changes in patient care revenues and expenses incurred related to the pandemic. 

5. Healthcare providers can apply for funds from Oct. 5 through Nov. 6. 

Pandemic Boosts Telehealth’s Inroads With Trucking
Telehealth options for nonemergency needs are quickly approaching the “new normal” for routine health care, said 
David King, who formerly headed the National Association of Independent Truckers (NAIT). 
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U.K. Plans to Create Offshore Grid to Connect Wind Farms
• National Grid Plc outlined a plan for an offshore grid that will link new wind parks and interconnectors, saving 

consumers 6 billion pounds ($7.7 billion) by 2050.
• The network operator’s vision tackles the problem of how best to bring electricity produced at offshore facilities to 

the grid. Pairing multi-purpose interconnectors with wind capacity could bring a 50% reduction in how much grid 
infrastructure needs to be built in the next three decades.

• The U.K. is the largest market in the world for offshore wind and has set a target to build 40 gigawatts by 2030, a 
four-fold increase from now. Achieving this would cost as much as 50 billion pounds and require one turbine to be 
installed every weekday during the whole of the 2020s, according to Aurora Energy Research Ltd. Linking all this 
capacity to the onshore grid is likely to be both costly and difficult.

Edison Chouest Offshore to Build and Operate First Large Jones Act-Compliant Offshore Wind Vessel
• Edison Chouest Offshore, Ørsted and Eversource have executed a long-term charter agreement for the provision of 

the first-ever Jones Act-compliant Service Operations Vessel (SOV) for the                       U.S. offshore wind industry.
• The SOV will customized for the operation and maintenance (O&M) phases                                  of wind farm projects, 

serving as an at-sea base to accommodate and transfer technicians, tools                                         and parts safely to 
and from offshore wind turbines. The design will focus on passenger                                                   comfort and safety, 
enhanced maneuverability and ship motions, extended offshore                                                                endurance and 
reduced emissions.

• The vessel will be built at a combination of Edison                                                                          
Chouest’s shipyards in Florida, Mississippi and                                                                                      
Louisiana, creating over 300 new construction jobs                                                                                                        
and even more indirect jobs.

• Over 1,700 wind turbines capable of producing well over                                                                                 
25,000 megawatts of power are in the pipeline across thirteen states in the U.S. This development will require an 
incredible array of vessels, resources, knowledge, and capital commitment to install, operate, and repair.

⚓️gCaptain
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• When it comes to protecting users’                                                               
personal information and providing a safe online 
environment, social network users in the US give 
lower marks to Facebook, TikTok, and Twitter. 
According to Insider Intelligence’s annual “US 
Digital Trust Survey,” LinkedIn is the most trusted 
social platform overall. We define digital trust as 
the confidence users have in a social media 
platform to protect their information and provide a 
safe environment for them to create and engage 
with content.

• In the 2020 “US Digital Trust Survey,” we evaluated 
consumer perceptions of the major social networks 
within five categories of trust: security, legitimacy, 
community, ad experience, and ad relevance. We 
ranked nine platforms—Facebook, Instagram, 
LinkedIn, Pinterest, reddit, Snapchat, TikTok, 
Twitter, and YouTube—according to how our 
respondents perceived them along those five 
pillars of digital trust. We fielded the online survey 
of 1,865 US respondents ages 18 to 74 between 
May 28, 2020 and June 3, 2020, using a sample 
provided by a third party.

• We found that Facebook was the least trusted 
social media platform regarding data privacy. 


