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Top 5 Retailers to Dramatically Grow Market Share 4

The top 5 will capture nearly 10% ppts of 
additional chain retail market share by 

2025 

A look at accumulated figures shows the 
rapid speed at which retail market 
concentration will advance in the wake of 
COVID-19, with strong implications for 
suppliers. 

The global top 5 - see top slide for details 
– will grow their combined share of global 
chain retail from 19.5% in 2019 to 23.2% 
in 2020 and grow this further to 28.2% by 
2025. This corresponds to an additional 
8.7 percentage points of market share. 

Brands should urgently leverage the 
growth opportunities provided by the top 
5 to mitigate the negative impact from the 
recessionary environments they are 
operating in, as well as plan beyond the 
short-lived upside impulse on sales from 
hyper-stores, which must be expected to 
return to creeping market share decline 
from 2021. 
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U.S. Post-COVID-19 Retailer Forecast – Winners and Losers 5
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Dollar General has blowout quarter; 2020 store expansion/remodels remain on track
• The discounter reported Q1 sales and earnings that blew past Street estimates. It is still planning 1,000 new stores, 

1,500 mature store remodels and 80 store relocations in fiscal 2020.
• Dollar General’s net income surged to $650 million, or $2.56 a share, in the quarter ended May 1, up from $385 

million, or $1.48 a share, in the year-ago period. Operating profit increased 69.2% to $866.8 million.

Amazon opens two ‘dark’ grocery stores to fill online orders
• Amazon is opening its long-rumored chain of grocery stores with the opening of two locations in Woodland Hills and 

Irvine, Calif. The two stores are currently focused exclusively on fulfilling grocery delivery orders during the COVID 19 
pandemic. The two locations were expected to become the first stores in the new chain. 

• As a result of opening these two “dark stores” to support fulfillment of online grocery orders, Amazon says it has 
increased delivery capacity and is able to serve tens of thousands more customers in these communities. Woodland 
Hills is a neighborhood of Los Angeles, while Irvine is a suburb in the Los Angeles metropolitan area.

EU plans permanent stockpile of essential drugs, medical gear
The stockpile is to be funded from a new health budget worth 9.4 billion euros which the EU proposed and will 
complement a 380-million-euro emergency stockpile created at the onset of the COVID-19 pandemic after many 
countries in the 27-nation bloc faced acute shortages of face masks, testing kits, ventilators, intensive care drugs and 
other vital items. The EU is seeking to stockpile disinfectants, testing and diagnostic reagents, protective gear and 
essential medicines, according an EU document.

Nordstrom Rack ramps up e-commerce using stores
Nordstrom has not made many investments in e-commerce for its off-price Nordstrom Rack banner, but that changed 
during the pandemic that shuttered its brick-and-mortar stores. The retailer beefed up its Rack e-commerce offerings in 
April when it started fulfilling orders from its stores, and those efforts are expected to grow as US consumers continue to 
do more shopping online in the coming months
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COVID-19 has accelerated consumer adoption of digital touchpoints 
• While shoppers were already influenced by growing digital touchpoints along the path to purchase, the closure of 

physical stores in response to COVID-19 and the increased time spent inside the home has accelerated the 
adoption of these touchpoints. 

• As our infographic adjacent                                                                                                  
highlights, shoppers globally are                                                                                            
consuming far more content                                                                                                   
via digital touchpoints such as                                                                                              
social media, mobile apps                                                                                                    
and digital intermediaries,                                                                                                  
with standout results including:
o A 115% increase in                                                                                                           

gaming across the US                                                                                                         
during lockdown 

o Instagram Live usage                                                                                                         
jumping 70% in March 

o Unprecedented online                                                                                                         
retail growth, with                                                                                                          
Target’s comparable                                                                                                          
digital sales up  275%                                                                                                       
YoY in April

• As digital touchpoints accelerate,                                                                                           
these will be doubly important                                                                                               
places for retailers and brands to                                                                                           
drive engagement on. 
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Why “so-so technologies” are so, so bad
• Automation is a special case within the larger set of technological changes in the workplace, says a study by a MIT 

Academic. As he puts it, automation “is different than garden-variety skill-biased technological change,” because it 
can replace jobs without adding much productivity to the economy.

• Think of your supermarket or pharmacy where you pack your own bags: It reduces labor costs without making the 
task more efficient. The difference is the work is done by you, not paid employees. These kinds of systems are what 
the study have termed “so-so technologies,” because of the minimal value they offer.

• “So-so technologies are not really doing a fantastic job, nobody’s enthusiastic about going one-by-one through their 
items at checkout, and nobody likes it when the airline they’re calling puts them through automated menus,” it says. 
“So-so technologies are cost-saving devices for firms that just reduce their costs a little bit but don’t increase 
productivity by much. They create the usual displacement effect but don’t benefit other workers that much, and 
firms have no reason to hire more workers or pay other workers more.”

Amazon opening new grocery store in Chicago suburb 
According to the Daily Herald, Amazon is opening a nearly 43,000-sq.-ft. grocery store at the site of a former Babies ‘R’ 
Us store in Schaumburg, Ill., in 2020. The site is located within the Schaumburg Corners Shopping Center.

Costco 
Costco's comparable sales grew 7.8% overall for Q1 with a 66.1% ecommerce growth

Lidl US Reaches 100 Stores as Aldi US Closes In on 2,000-Store Milestone
• Lidl US has reached its 100-store milestone. After a spell of slow progress, we have seen Lidl increase its store fleet 

partly by converting some Best Market stores to the Lidl banner: Lidl acquired Best Market and its 27 stores in New 
York and New Jersey in November 2018.

• Aldi US, meanwhile, is closing in on the 2,000-store mark. In June 2017, Aldi US announced a $3.4 billion plan to 
open 900 stores, taking its store count from 1,600 at that time to 2,500 by 2022.
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X5 Retail Group expands Perekrestok express delivery pilot (Russian)
• X5 Retail Group is expanding its Perekrestok express 1-hour delivery pilot in St. Petersburg from seven stores to 38 

to cover the entire city. Orders are picked instore by X5 employees, before delivery by fulfillment partners. There is 
no minimum order value, with online baskets delivered for a fee of RUB99 (USD1.39). Customers can select from an 
assortment of 9,000 to 14,000 items, depending on product availability at the nearest store.

• X5’s express delivery pilot first launched in Moscow in April to meet increased demand for online orders coming as 
a result of the coronavirus pandemic, with plans to roll out to other Russian cities throughout 2020. It comes 
alongside expansion of X5 Perekrestok’s click & collect service from 35 to 40 stores, due to a doubling in click & 
collect demand in March and April. 

Britain touts plan for sweeping post-Brexit tariff cuts
• Britain has set out a post-Brexit tariff plan, cutting import duties on many products while protecting industries such 

as automotive and agriculture in global trade beyond Europe, reports Bloomberg.
• Items like dishwashers, freezers and Christmas trees will be able to enter tariff-free, the Department for 

International Trade said.
• Under the plan, US$36.6 billion in tariffs will also be removed on supply chain imports, like copper alloy tubes, and 

screws and bolts, the department said.
• Britain's so-called "global tariff" regime is a key part of its economic policy as it leaves the European Union, because 

it replaces the EU's common external tariff, which sets duties on non-EU trade not otherwise covered by a 
preferential agreement.

• The UK said 60 per cent of its trade will come in tariff-free under its plan, compared to 47 per cent currently.
• "Our new global tariff will benefit consumers and households by cutting red tape and reducing the cost of 

thousands of everyday products," said International Trade Secretary Liz Truss.
• However, it would maintain a 10 per cent tariff on cars, and also keep duties on agricultural products like beef, lamb 

and poultry, to protect those industries. The government also said it was cutting duties on renewable energy items 
like thermostats, vacuum flasks and LED lights, to promote a green economy.
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The Big Mac Index
• Burgernomics—the study of the Big Mac index—can give an informal measure                                                        

of the PPP (Purchasing Power Parity). Like most other sandwiches, the Big Mac                                                
doesn't travel well in its final form so it's not exported. Most of its price depends                                        
on local labor and restaurant rental costs. Since labor in China is less expensive,                                          
the Big Mac costs less to produce one unit than it does in the United States. The                                            
Big Mac Index will tell you a lot about a country's cost of living. If you want to                                           
live cheap, and you can move to any country in the world, use the Big Mac Index.

• Thanks to McDonald's standards, a Big Mac is basically the same sandwich                                                     
anywhere in the world. You aren't getting a smaller sandwich in China because                                                
it's almost $2 cheaper. Purchasing power parity solves this problem. It recalculates the value of a country's goods 
and services as if they were being sold at U.S. prices.

• An economist will use the PPP to compare the economic output of different nations against one another. It 
recalculates a country's GDP as if it were being priced in the United States. The World Bank computes PPP for each 
country in the world. It provides a map that shows the PPP ratio compared to the United States.

• The Big Mac Index is published each year by The Economist and was created in 1986.
Comment – Having a lower PPP allows China to pay lower wages, thus making it more competitive for labor-intensive industries

American Eagle Outfitters seeing ‘pent-up demand’ as stores reopen
American Eagle Outfitters Inc. reported a wider-than-expected first-quarter loss amid store closures and “aggressive’ 
inventory liquidation.

Parent company of New York & Company warns of bankruptcy filing
RTW Retailwinds could be the latest retailer to declare bankruptcy amid the COVID-19 pandemic.

Amazon priming for big summer promotion
It won’t be Prime Day, but Amazon is reportedly preparing an online sale to begin June 22.
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Food Lion to buy 62 Bi-Lo, Harveys Supermarkets stores
Food Lion is expanding its Southeast store footprint. The company, a division of Ahold Delhaize USA, has entered into 
an agreement to purchase 46 Bi-Lo and 16 Harveys Supermarkets locations in North Carolina, South Carolina and 
Georgia from Southeastern Grocers, which announced plans to divest itself of the Bi-Lo banner. Financial terms of the 
sale were not disclosed. 

Decathlon turns stores into fulfillment centers
Decathlon operates brick-and-mortar stores in the Bay Area of California. After closing its stores in the wake of the 
COVID-19 health crisis, Decathlon saw a spike in its e-commerce business as more consumers shopped for sports 
equipment and apparel for at-home use. However, production disruptions in China put a strain on warehouse supply, 
while its stores in the U.S. were filled with unsold merchandise.

US Credit Card Use Is on the Rise, While Debit Dips During the Pandemic
As social distancing practices continue in the US, consumers are increasingly using their credit cards for restaurants and 
groceries. In Bankrate polling conducted by YouGov, 51% of respondents said they used a credit card for restaurant 
takeout in April, vs. 30% who said the same in December 2019

Alibaba continues its US push
• The SMB e-commerce platform race is on. And Alibaba is trying to prove itself as a United States contender.
• For the last year, the Chinese company has been trying to make inroads in the U.S. via its B-to-B platform. Now, the 

company announced a few new features to bring in even more SMB customers.
• The mandate is clear: more people are shopping online and smaller businesses are the ones that have yet to fully 

take the plunge. Amazon’s recent earnings showcase just how big online growth is; sales sprung up 26% in the first 
quarter of this year. The current war is about wooing more before-analog businesses onto a platform to facilitate 
digital sales.

• For Alibaba, it’s a difficult sell. While a leader in Asia, it’s still relatively known in the U.S. 
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Uber Says California’s AB5 Law Could Cost 158,000 Drivers Their Jobs
• If Uber is forced to classify its drivers in California as employees, 158,000 will be out of work, the company said.
• C/NET reported the San Francisco-based ride sharing firm’s internal analysis revealed in addition to massive job 

losses, passengers could see prices rise by as much as 120 percent while rural areas would be especially impacted.
• Uber has 209,000 drivers in the state, the company said, and 76 percent are at risk of losing their jobs. 
• Uber, Lyft, DoorDash, Instacart and Postmates spent $110 million to sponsor a ballot measure that could exempt 

them from the legislation, CNET reported. The question will be on the November ballot at the same time voters 
choose their next president.

Large retailers will feel impact of UPS surcharges
• Delivery surges caused by the global COVID-19 pandemic are driving UPS to tack peak surcharges onto high-volume 

shippers, such as Amazon and Best Buy. 
• Effective May 31, 2020 until further notice, select U.S. domestic packages will be subject to one or more peak 

surcharges. Qualifying customers who shipped more than 500 large packages during the prior week will pay a 
surcharge of $31.45 per large package, regardless of shipment volume, until the peak surcharge period ends. 

• In addition, during the same time period, qualifying customers whose combined volume of UPS ground residential 
and SurePost parcels during the prior week exceeded the customer’s average weekly volume for February 2020 by 
more than 25,000 packages will pay a surcharge of $0.30 per package until the peak surcharge period ends.

• These new domestic surcharges are being levied in addition to several international peak surcharges UPS instituted 
April 12. Shipments from mainland China to the U.S., Hong Kong to the U.S., and all other international locations to 
the U.S. will have a surcharge that varies by per-pound billable weight of shipment and/or UPS service level.

• This marks the first time UPS has applied peak period surcharges outside the holiday season. FedEx and DHL are 
currently applying COVID-19 surcharges to some international shipments but not to any domestic shipments. 

• Peak Surcharges will apply to packages shipped during the specified Peak Periods for the origins, destinations, and 
service levels and in the amounts set forth below. Peak Surcharges apply in addition to all other applicable charges.
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CVS Health to test Rx delivery by self-driving vehicles
• CVS Health will test autonomous delivery of prescriptions via self-driving vehicles from robotics company Nuro in the 

Houston market, beginning in June. The company, which has been piloting drone-based delivery of prescription 
medications since November 2019, will use Nuro’s fleet of autonomous vehicles to deliver prescriptions and 
essentials to customers.

• The pilot program will serve customers across three ZIP codes near Bellaire, Texas. Customers in the area who place 
prescription orders via CVS.com or the CVS Pharmacy app can choose the autonomous delivery option, and also add 
other non-prescription items to their order. 

• CVS is the latest large retailer to pilot autonomous delivery with Nuro vehicles. In December 2019, Walmart launched 
a pilot that let customers in Houston opt in to receive deliveries of online grocery orders from self-driving Nuro 
vehicles. That same month, pizza chain Domino’s began testing Nuro vehicles for opt-in online deliveries at select 
Houston stores. And Kroger has piloted self-driving deliveries with Nuro vehicles in Houston and Scottsdale, Ariz.

Transportation Update
April declines largest ever in manufacturing, industrial production, retail sales, and housing starts. New unemployment 
remain above 2 million even nine weeks into the COVID-19 crisis. Truck freight volumes continue to recover in stages. The 
rail space is a tale of two markets - carload activity is weak while intermodal has been trending back up. This weekly 
market update provides an overview of the transportation markets with data and commentary for all modes. 
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Ship Crews Stuck at Sea Are Facing a ‘Humanitarian Crisis’
• More than 200,000 seafarers stuck on merchant ships carrying everything from medical supplies to grain and oil are 

at increasing risk of mental and physical fatigue as port restrictions and canceled flights snarl the ability of vessels to 
change crews, according to the International Chamber of Shipping.

• Though invisible to most consumers, seafarers have kept international trade afloat through the pandemic and what’s 
likely the worst recession in almost a century. While industry bodies warn the sector faces a “humanitarian crisis” that 
jeopardizes the flow of goods and push for governments to ease restrictions, some shippers and crew are taking 
matters into their own hands.

• In some cases, ships are diverting to ports they wouldn’t otherwise visit to swap workers, a practice typically reserved 
for medical emergencies. Meanwhile, firms are seeking to ease the burden on crews. A.P. Moller-Maersk A/S, which 
controls about a fifth of the global fleet used to transport goods by sea, has extended seafarer contracts and offers 
benefits like increased internet connectivity and mental support programs.

Amazon, already a mammoth middleman, squeezes into trucking brokerage
• The retail sector’s giant middleman is getting a little bit bigger. Amazon confirmed this month that it’s taking its 

freight brokerage nationwide, roughly 18 months after it launched a pilot program in five Northeastern states.
• The goal is twofold, (i) to own as much trucking capacity as it can, which it can use for its own freight or to sell to 

other shippers at cost or for a small profit, and (ii) to add truck capacity hurdles for its retail competitors to deliver 
their products to market, whether that be a retail store or a home delivery, especially during peak shipping seasons.

• Amazon has opened up its freight.amazon.com portal to more shippers, and it’s trying to drum up dedicated service 
from small- and mid-sized trucking companies.

• Whether it will use its power as a massive freight mover and brokerage to drive down shipping rates remains to be 
seen. In a statement to Overdrive, Amazon says it simply intends to use the new brokerage to “better utilize its 
existing freight network.”

• Put that way, it becomes somewhat obvious — the company already operates a giant brokerage, even if the freight-
world moniker isn’t typically applied to them.
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DOT Distributing 2.1 Million Masks To Truck Drivers
The U.S. DOT will distribute some 15.5 million masks to various transportation sectors, including 2.1 million to highway 
and motor carriers. The I-96 rest area near Portland, Michigan, will be closed this weekend. Tennessee-based Chris 
Delancey is the latest TCA Highway Angel. Tire-pressure systems confidence report newly updated.

15
• That is how many miles each way a drone flight                    traveled to drop of a box of protective masks Novant 

Health's Huntersville Medical Center near                                 Charlotte. The flight, about 30 minutes round-trip, 
marked the first U.S. delivery for Zipline Inc., a                    California drone startup that has been transporting medical 
supplies in Rwanda and Ghana since 2016.                            Zipline says it marked the longest commercial drone 
delivery route in the country. 

• The Zipline launch site now houses 10                               drones, each capable of running dozens of trips per day up to 
a range of 100 miles round-trip. At                                 full capacity, it should be able handle 30 drones. As SCDigest 
reported earlier this week, the                                                                                              virus crisis may turn out to be 
an inflection point that marks                                                                                               a new, fast growth era for 
drones, in applications ranging                                                                 from                police support to disinfecting city 
streets to, of course, deliveries.                                                                                           

• Wing, the drone-delivery service                                    owned by Google’s                        parent company Alphabet, has 
started commercial package                              delivery with drones in partnership with drug store retailer Walgreen’s.

• Now, in the midst of the virus crisis, the drones are delivering not only medicines, but also items like toilet paper and 
groceries. 

• The drone deliveries are especially popular with                                                  seniors staying indoors – and serves as 
an extreme outlier in which an older demographic                                                  that usually spurns new technology 
quickly jumped on board.

Supply Chain Update 17
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Labor vs. Uber, Lyft on Nov. ballot
• In such a deep blue state, the clash between labor unions and gig-economy companies over employee classification 

may be the biggest fight on the November ballot.
• California voters will decide whether Uber, Lyft and DoorDash drivers should be exempt from a state law that 

reclassified many of them as employees instead of independent contractors, after a measure championed by the 
three companies qualified for the statewide ballot Friday.

• The initiative would require companies to provide more benefits to independent contractors but not state-
mandated employee protections like unemployment insurance and workers’ compensation. 

Long-haul domestic freight driving May recovery, signaling a strong June
• According to FreightWaves national Outbound Tender Volume Index and rail volume data that measures domestic 

loaded intermodal container moves, the freight market hit a bottom around the middle of April. The OTVI hit its 
lowest non-national-holiday point in its two-year history on April 16 of 8,439, 13% below previous year. Domestic 
container volumes had a similar result, moving 20% under 2019 in the same week. Since then, long haul freight has 
outpaced shorter haul freight growth by a wide margin. The length of haul can tell us a few things about how the 
freight market is recovering and what stage it is currently experiencing.

• Traditionally, long haul freight that moves more than 800 miles is replenishment freight. Replenishment freight is 
what moves from national warehouses, normally around the coastal cities and main border crossing areas, to 
regional distribution centers (DCs) before moving to their final point of consumption either in a store or to the end 
user. The COVID-19 outbreak has eliminated some sections of the supply chain for “essential” freight, with orders 
bypassing intermediate stops along the journey to final destinations to save time.

• During the initial wave of the pandemic hitting the U.S., freight volumes surged 30% in three weeks in March. 
Freight moving less than 250 miles outpaced longer haul freight growth as consumers cleared store shelves in 
preparation for quarantine. 

• The combination of essential freight and replenishment orders returning to the marketplace has created a double-
up wave of freight moving domestically in the U.S. This surging volume exceeds many expectations.
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Lufthansa Group obtains US$9.9b in financial support
Lufthansa has secured approval from the federal German government's economic stabilization fund, WSF, for a US$9.92 
billion financial package. Under the agreement the WSF will contribute up to EUR5.7 billion to Lufthansa's assets 
including EUR4.7 billion in equity.

Geodis deploys Antonov AN-124 aircraft to deliver 13m masks to US
• Freight forwarder Geodis has transported 13 million masks from China to the US utilizing an Antonov AN-124, the 

world's second largest aircraft.
• The shipment of PPE arrived at Hartsfield - Jackson Atlanta International Airport and is the largest delivered to the 

airport during the Covid-19 pandemic.

The Money Grab Playbook – Franklin Parcel comment
• Encyclopedia.com defines “money grab” as the “unprincipled acquisition of a large sum of money with little effort.    

Requiring someone to pay a fee out of purely greedy or opportunistic motives.”  
• On March 23, 2020 FedEx suspended all global money back guarantees until further notice, however, they continue 

to charge a premium for all expedited services.  In the same letter, FedEx notified their “valued customers” they 
would be suspending their Adult Signature Required (ASR) shipments.  And yet, while the service is suspended, they 
continue to collect the surcharge for this accessorial.

• On March 24, 2020 UPS followed suit, suspending their Service Guarantees and Signature guidelines until further 
notice.

• Then again in early April, both carriers implemented various temporary fees ranging from a Capacity Surcharge to an 
International Surcharge.  And finally, just a few days ago both notified customers they would be increasing those 
fees.  No waiver, discount, or reduction of any type shall apply unless agreed to in writing to such waiver, discount, 
or reduction with specific written reference to the surcharges.

• While we can certainly appreciate all the supply chain challenges the COVID-19 pandemic has brought, we find it 
especially egregious that UPS and FedEx, essential businesses, are using this pandemic to fill their pockets.
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Fuel cell startup Nikola nears public trading debut (Update)
Nikola Corp., the startup maker of Class 8 trucks electrically powered by batteries and fuels, expects its shares to trade 
under its own name on the NASDAQ later this week following a vote to merge with the “blank check company” that 
raised hundreds of millions of dollars for its public launch. 

Tumultuous times for transportation industry insurers
Litigious society wants someone to pay for coronavirus-related business losses.

US truck dwell times declining, but detention still a problem
After spiking in March due to increased demand for essential goods amid the COVID-19 pandemic, truck detention has 
receded but remains a disruptive factor for truckers that can backfire on shippers when capacity is needed.

Alibaba offers logistics, finance services to B2B platform
Alibaba has tied up with logistics software provider Freightos to provide logistics services on its business-to-business 
platform while also allowing buyers to extend payment terms to sellers.

Decline in US rail volumes slows
Sectors cautiously optimistic that the U.S. economy has seen the worst. Despite double-digit percentage drops in May, 
U.S. rail volumes on a weekly basis have been narrowing their declines over the same periods in 2019 as North America 
slowly opens up following COVID-19 pandemic closures. Weekly U.S. rail traffic totaled 395,714 carloads and intermodal 
units for the week ending May 30, a 17.3% decline from the same period in 2019, according to the Association of 
American Railroads (AAR). While still a double-digit drop, the decline is less than the four-week average decline of 20.1%.

FMCSA issues intermodal chassis inspection waiver
Regulators say temporary waiver is warranted for container chassis as fallout from COVID-19 has moved equipment from 
inspection facilities. Regulators are giving intermodal chassis providers a three-month reprieve from required annual 
inspections for recently expired equipment to help alleviate disruptions caused by COVID-19.



Thinking Differently  – Executing Quickly ACC

Shipping Update 22

Savannah’s ‘Mega Rail’ project nearly halfway done
With nine working tracks unveiled at the Port of Savannah’s Mega Rail Terminal Thursday, the Georgia Ports Authority is 
nearly finished with Norfolk Southern's portion of a large intermodal rail yard.

NS on-dock Baltimore yard promises quicker intermodal service
Norfolk Southern Railway has begun on-dock rail service from the Port of Baltimore, replacing an offsite yard, as part of 
a larger effort to make intermodal more attractive to BCOs using the port.

Canceled shipments hurt carriers as much as blanked sailings sting customers
Juergen Pump, Hamburg Süd’s president for North America, provided a “put yourself in my shoes” scenario for shippers 
during the Agriculture Transportation Coalition (AgTC) annual meeting this week.
• “Booking cancellations have increased significantly. Traditionally about 15 to 18% of all export bookings are 

canceled. In week 20, 29% of all our export bookings were canceled. The high-water mark was in week 18 — 40% of 
all export bookings were canceled,” Pump said. “Between April and July, 80 sailings have been canceled or will be 
canceled between the West Coast and Asia and 43 departures to Asia will be canceled off the East Coast. So COVID 
had an immediate and significant impact on the global liner network,” Pump said. “This is only trans-Pacific. There 
are other cancellations on the trans-Atlantic down to South America and also to Australia, so [there have been] 
significant changes to the network, which also has quite an impact on the cargo volume.” 

• “Another fallout from COVID-19 … is a complete disruption of empty container flows. Ports and locations that were 
traditionally surplus are running short at times. Some locations that were traditionally demand areas, the surplus is 
actually quite significant. So as ocean carriers we have to relearn equipment flow and make sure we have the right 
equipment in the right location at the right time,” Pump said.

• “Information flow is critical. We have started to put out a twice-a-week operational update for our customers that 
will tell you about equipment shortage concerns in various locations,” Pump said. “In return we would ask our 
customers to let us know when an export booking will not be filled so we can dispose of the container or at least try 
to find another export booking for that space.”
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APL England Detained After Dropping Containers off Australia
• A Singapore-flagged containership that lost at least                                                                            

40 containers overboard off the coast of Sydney has                                                                          
been detained by authorities in the Port of Brisbane                                                                         
after Australian inspectors found inadequate lashing                                                                         
arrangements for cargo and heavily corroded                                                                                  
securing points for containers on deck.

• APL England had been en route from Ningbo, China                                                                             
to Melbourne on Sunday when it rerouted to                                                                                   
Brisbane after a temporary propulsion loss left the                                                                          
277-meter vessel rolling in heavy seas and caused                                                                               
several container stacks to topple over about 73                                                                             
kilometers south east of Sydney. The ship's master                                                                           
said 40 containers were lost into the sea and 74 more were damaged on board. 

Face Masks Washing Ashore After Cargo Ship Loses Boxes
• Surgical masks and other items have been found washing up onto Australian beaches Tuesday after the Singapore-

flagged APL England lost at least 40 containers overboard in heavy seas off the coast of Sydney.
• The medical supplies have been found on shores between Magenta Beach and The Entrance, according to the 

Australian Maritime Safety Authority (AMSA), which said the locations and contents are consistent with its debris 
drift models and items listed on the ship’s cargo manifest. Modeling suggests that debris could continue to wash-up 
over the coming days, AMSA said.

Pacific international lines secures debt deal 
Singapore-based container ship operator PIL has agreed with most of its financial lenders to defer debt payments and is 
in talks with a unit of Singapore state investor Temasek Holdings for a potential investment. 
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World's Largest Containership Sails Through the Suez Canal
• The world's largest containership, HMM Algeciras, passed through the Suez                                                    

Canal on Monday as the record-setting 24,000 TEU class vessel makes its maiden                                                  
voyage from Asia to Europe.

• Suez Canal Authority Chairman Admiral Osama Rabie ensured a number of                                                        
highly experienced SCA pilots were assigned to provide the required navigation                                               
aids and real-time monitoring of the transit from the Main Traffic Control Office,                                              
and various traffic control stations, as the Panamanian-flagged containership                                                   
transited among the south convoy, via the New Suez Canal, heading from Yantian to Rotterdam.

Ports see ‘longer battle’ ahead before volumes turn corner
• U.S. ports have revised their initial outlook in March forecasting a quick “V-shaped” recovery in freight volumes 

and instead do not anticipate a turnaround this year. That was the message to lawmakers on Capitol Hill via the  
public teleconference hearing held by the House Transportation & Infrastructure Committee on Friday May 29.

• “At this stage in the pandemic, the hope for a quick recovery has been replaced by the realization of a longer battle 
ahead,” testified AAPA CEO Chris Connor. “Over time the reality and complexities of this pandemic have had a 
reality check, and we now project that this volume downturn is going to be with us through the end of 2020.”

• “Some ports are looking to forgo planning for and investment in capital improvement projects. The implications of 
deferring or canceling investment will be felt long after this pandemic, and won’t bode well for American efficiency 
and logistics, nor its competitiveness in global markets.”

• “Storage of stranded cargoes is increasing, requiring regular monitoring of units to ensure they’re handled 
correctly.” Examples of other stranded cargoes include parts for manufacturing facilities, summer fashions and 
automobiles”.

• Transportation & Infrastructure Committee Chairman Peter DeFazio, D-Oregon, said he would be making the case 
with the House Appropriations Committee on the need for a COVID funding set-aside for ports and the maritime 
sector.
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What US business post-COVID can learn from shipping post-2008
The global financial crisis in 2008-2009 differs in many ways from the current crisis, but even so, what befell shipowners 
in the decade after the Great Recession offers telling parallels to what U.S. businesses will likely face in the years ahead.
• Income streams plunge - A shipowner with long-term cover is analogous to a commercial or residential real estate 

owner, or the lessor of anything from cars to equipment. A ship owner with spot exposure is analogous to any 
business depending upon a daily flow of sales. Because of the coronavirus, there is a heightened probability that 
lessees (renters) will default, or that lessees will only pay a substantially reduced rate — because they will not be 
able to afford to do otherwise. As with shipowners in the aftermath of the financial crisis, lessors have contracts, but 
it may effectively be too costly to collect on those contracts, and lessees can ultimately fall back on bankruptcy 
protection.

• Asset values plunge - The value of any asset or business is derived from its income stream, whether it’s a crude 
tanker or a shopping mall, a commodity trading house or a laundromat. Slash the income stream and the resale 
value of an asset or business plummets.

• Changes of control ahead - Shipping banks did not foreclose on ships in the immediate aftermath of the Great 
Recession. The last thing banks wanted was to be stuck owning ships and paying managers to run them when rates 
were unprofitable. Another reason shipping banks did not call their loans in the early years was that if they did so, 
they would have to write down the value of their loan portfolio and “crystallize” losses. Instead of foreclosing, banks 
pursued a strategy known as “amend and extend” or “amend and pretend,” in which amortization payments were 
reduced and maturities were pushed back. PE investors pursuing loan-to-own strategies bought distressed shipping 
debt for 80-90 cents on the dollar in 2013-14, on the belief that asset values would revert to the mean. That turned 
out to be far too small a discount. Shipping asset values didn’t revert to the mean and many PE funds suffered heavy 
losses.

• The new normal - Ironically, shipowners’ travails have put them in a better position to weather COVID-19. Because 
asset values are still low, they don’t have too far to fall this time around, so loan-to-value debt covenants are not 
being breached.
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ZIM’s loss drops as EBITDA and cash flow jump
• ZIM’s year-over-year operating cash flow zoomed upward by more than 70% in the first quarter of 2020.
• The Israel-based container carrier reported operating cash flow of $101.6 million in Q1, a 70.2% increase from the 

$59.7 million reported in 2019.
• ZIM said that despite the challenging and unprecedented business environment during the coronavirus pandemic, 

it continued to improve its commercial and financial performance and expand its global network. 
• Adjusted net loss was reduced from $17.5 million in Q1 2019 to $6 million this year. Net loss was whittled from 

$24.3 million last year to $11.9 million in Q1 2020.

ZIM starts new 'speedy' S China-LA service to cater for e-commerce
• Israel's Zim Line is to capitalize on the burgeoning e-commerce sector with a new, fast direct service connecting 

South China ports with Los Angeles.
• Speaking in an exclusive interview with Seatrade Maritime News, Nissim Yochai, Zim's executive vice president for 

the Trans-Pacific Trade, explained that the 'Speedy, Zim e-Commerce Xpress' service was born out of a combination 
of the impact of the Covid-19 pandemic and the growing demands of the e-commerce market as whole.

• "We came up with the idea as part of our strategy after the coronavirus and trying to seek new opportunities," Mr 
Yochai said.

• "So we identified a need which is a combination of existing requirements for the e-commerce market specifically 
between China and the US, and that need we saw as intensifying because of the shortage of air capacity and higher 
demand for air freight due to the lack of passenger flights, which reduced significantly the air freight capacity."

• The service, which marks a return of Zim to the Pacific Southwest, will offer a 12-day transit between Yantian and 
Los Angeles, with a rotation of Da Chan Bay, Yantian, Los Angeles and returning to Da Chan Bay, and will launch 
later this month, reports Seatrade Maritime News, Colchester, UK.

• From Los Angeles customers can connect to other major cities in the US either by rail or airfreight. In the case the 
sea-rail option the transit from Yantian to New York would be 20-days, or 18-days for Dallas and Chicago.
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HMM Oslo heads for Europe with a full load of 19,504 containers
• South Korea's Hyundai Merchant Marine's (HMM)’s second 24,000 TEU ship, the HMM Oslo, has left for Europe 

with all its slots full, repeating a feat achieved by sister vessel HMM Algeciras.
• The Oslo began service on May 11, loading containers in Busan New Port, Hyundai Pusan Newport, before moving 

on to Shanghai, Ningbo and Yantian in China. The ship then moved to Singapore before departing for Europe on 
May 28.

• The ship loaded 19,504 TEU altogether. The company's first 24,000 TEU ship, HMM Algeciras, which entered 
service on May 8, after picking up a record load of 19,621 TEU in the same Asian ports, breaking the record held by 
MSC Gulsun, which loaded 19,574 TEU in July 2019.

• It appears to be a sign that container shipments from East Asia are recovering, with China's Ministry of Transport 
saying that container throughput for May is near the same volume as the same period in 2019.

Savannah's 'Mega Rail' project nearly halfway done
When completed, the port will be able to lift 1 million containers per year onto the rails, double its current capacity. 

Study: America’s ‘Blue Economy’ Worth $373 Billion in 2018
The US marine economy contributed $373B to the GDP in 2018 and grew faster than the nation’s economy as a whole, 
according to new statistics released June 2 by two U.S. Department of Commerce agencies.

Asia–West Coast container FEU spot rates clear $2,000
Spot container rates spiked from the previous week as retailers replenished diminished inventories and after capacity 
has been reduced through dozens of blank sailings in May.

Top US Shippers: Exports of paper, forest products plunge
A collapse in US exports of scrap paper and forest products due to tariffs, environmental restrictions, and slowing 
economies in receiving countries is expected to continue this year due to the effects of the COVID-19 crisis.
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Why CSDs are in need of a make-over
• A global obesity crisis blamed on sugar. Discarded cans and bottles polluting the planet. Rising consumer interest in 

health and wellness. If it wasn’t for a global pandemic, carbonated soft drinks would be a likely candidate for public 
enemy number one in 2020.

• Consumers’ interests have shifted significantly from the glory days of the late part of the 20th century, where the 
latest bright and fizzy beverage to catch on could enjoy huge success, and a ‘diet’ version was all you needed to cater 
for the health-conscious consumer. Over the last decade the industry has been battling an enormous growing 
backlash against high sugar levels and its use of single-use plastics. But things are headed for change, notes Emma 
Bowles, Global Marketing Manager at Treatt, the global ingredients manufacturer.

• “It is a critical time for the category,” says Emma. “The challenges haven’t gone away, but innovation advances mean 
ambitious brands can enjoy success by truly understanding and responding smartly to market needs.

Cumberland Farms Wins Latest Battle in Its Face-Off With Liquor Stores 
• After taking aim at MA liquor laws, Cumberland Farms won its latest battle in the face-off with liquor stores.
• The Supreme Judicial Court determined the validity of a ballot question that would let convenience stores and other 

food stores sell beer and wine, reported CBSN Boston.
• Last summer, Cumberland Farms filed a petition proposing a 2020 ballot question that would lift the cap on the 

number of alcohol licenses a retailer can hold over time until they are eliminated entirely in 2024.
• It would also establish a new kind of "food store" license for beer and wine, to be doled out at the municipal level. 

There would be no cap for those.

Morning Daypart Trips to C-stores Are at 80% of Prior Year
• Although trips to U.S. convenience stores saw a slight bump in trips for the week ended May 24 vs. the previous 

week, the channel is still lagging behind one year ago.
• Trips from 7 a.m. to 9:59 a.m. are at 80 percent of prior year trips, as consumers have not collectively resumed their 

pre-pandemic travel routines.
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Tobacco Products & Beverages Dominate 2019's Most Successful C-store New Products
• Consumer packaged goods companies of all sizes are benefiting from consumers' willingness to embrace an 

expanded range of product types and attributes, according to IRI's 2019 New Product Pacesetters report.
• According to IRI, consumers rely on the convenience channel for its accessibility and broad distribution. C-stores also 

typically provide the niche products consumers may not be able to find elsewhere, such as tobacco and smokeless 
products, as other channels have reduced availability of these offerings or in some cases have stopped supplying 
them altogether.

• The 2019 top 10 c-store products were: (1) Juul: $2.35B, (2) Bang: $723.6M, (3) White Claw: $344.8M, (4) Vuse Alto: 
$225.6M, (5) Marlboro Ice: $189M, (6) Red Bull Coconut: $141.3M, (7) Vuse Ciro: $136.7M, (8) G Zero: $136.5M, (9) 
Myblu: $91.2M and (10) Mtn Dew Amp Game Fuel: $86.3M.

Drive-Thru Accounts for Almost Half of All Restaurant Occasions
• The use of drive-thru has risen during the COVID-19 pandemic as total restaurant industry traffic fell, according to 

The NPD Group.
• Drive-thru accounted for 46% of all restaurant occasions during the month of April, primarily at quick-service 

restaurants (QSR).
• Total industry traffic at chain and independent restaurants was down 35% during the same month compared to April 

one year ago, according to NPD's CREST foodservice market research. Digital orders rose 106% and now account for 
20% of all restaurant occasions.

Check Your Emergency Bottled Water Supply
• Hurricane season officially begins June 1. The International Bottled Water Association (IBWA) recommends people 

check their emergency supplies now and consider always having bottled water on hand to ensure they are prepared 
for unpredictable severe storms. The National Oceanic and Atmospheric Association (NOAA) is predicting a busy 
2020 hurricane season in the Atlantic, with an above-average outlook of 13-19 named storms, six to 10 hurricanes, 
and three to six major hurricanes – with one as a Category 3 (115-plus mph winds) or higher.
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The Growth Of Hot Beverages Market Worth
The hot beverages market is assumed to grow in the forecast owing to the rising interest of consumers in exotic coffee 
flavors coupled with the consumer’s preference for hot beverages with the benefits of de-stress and detoxification. 
Infinium global research has recently published a global report on “Hot Beverages Market”, the reported study estimated 
the market for hot beverages will reach up to USD 94 billion in 2025, with a Compound Annual Growth Rate of 3.10%, 
over the forecast period (2019-2025).

The power of plants: ProVeg survey reveals lucrative opportunities in plant-based arena
Plant-based cheese, ready meals, seafood and alternatives to eggs are among the most significant opportunities in the 
plant-based arena, a major survey of over 6,000 consumers has revealed. ProVeg International recently surveyed 
consumers across nine European countries to identify priorities for product improvement and development, based on 
consumers’ experience of purchasing and consuming plant-based products. 

The Rise of Snacking and Confectionery Hybrids
The popularity of products that cross the snacking and confectionery categories has grown in recent years, with more 
products featuring a sweet twist alongside healthful ingredients. The Almond Board of California’s 2018 Global Chocolate 
survey shows that four out of five global consumers say chocolate is their favorite snack when they are looking to 
indulge. Moreover, Innova Market Insights identified hybrids as one of its Top Ten Trends for 2020, evidenced by 
consumers continuing to enjoy products that offer on-the-go indulgence.

Lawsuits filed against PetSmart over hemp products sold without FDA OK
• Two similar federal lawsuits against PetSmart accuse the company of false and deceptive practices for selling hemp 

products for pets that are unapproved by the U.S. Food and Drug Administration.
• The lawsuits in federal court in Broward County, Florida, were filed on behalf of two individual customers, but seek 

class-action status. The lawsuits say the customers bought products that were marketed as intended to treat, 
mitigate, or prevent disease, as well as provide calming, stress and anxiety relief for dogs.
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Alibaba Health’s net loss narrows by 92 per cent as coronavirus fuels more online drug purchases in mainland China
Net losses for the year ended March 31, 2020 narrowed to CNY6.59 million, from CNY81.95 million a year ago.

The future of APIs first depends on building value for patient access
Patients want access to everything, according to focus groups interviewed by the Pew Charitable Trusts. Health 
information technology project director Ben Moscovitch and senior associate Ashley Ashworth said they conducted nine 
focus groups. 

• Patients want everything, according to Ashworth. 
• "There wasn't anything patients didn't want access to," she said. "Patients want access to everything." 
• Reasons given include the ability to verify their medical record records and to track results from past 

procedures. 
• Patients want providers to exchange the same information other than data related to their social 

determinants of health, such as whether they are housing insecure, have an unpaid bill or are in an abusive 
relationship, because they are skeptical as to how that information will be used. 

• They also don't want their insurance-billing information shared. 
• They want providers to have access to their records for reasons of continuity of care, to avoid mistakes and in 

the event of an emergency if they are brought to the ER unconscious. 
Why this matters 
• As much as patients want access to their records, few ask for them and fewer still understand APIs. On 

average about 10% of patients use their provider portal, according to Ashworth. Hospital executives 
interviewed cited low utilization by patients asking for their records and said they've done little marketing to 
promote access. 

• Despite the recent final regulation, there are still additional opportunities for API use that have not been 
done. 
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Insurers are refunding surplus revenues now, rather than later
Insurers will be issuing a total of about $2.7 billion in refunds, estimates the Kaiser Family Foundation.
• The COVID-19 pandemic's postponement of elective surgeries and regular care has created a surplus in revenue for 

insurers due to lower spending. 
• Health plans are mandated to spend at least 80% of their revenues on medical care. When they make more than 

that, they have to give money back to the purchasers. 
• Insurers are doing this now, rather than later, according to the Advisory Board's practice manager Rachel Sokol, who 

spoke during the company's weekly meeting on the impact of COVID-19 to payers.
• Insurers want to create immediate value for members, instead of waiting for 2021, she said. 
• "That's why we're seeing the premium discounts now," Sokol said. 

Four Chicago hospitals call off merger due to lack of state help, with service cuts predicted
A lack of funding from the state means the four South Side hospitals will come up short in their plans to establish a new 
health system. In September 2019, four Chicago-based hospitals – Advocate Trinity Hospital, Mercy Hospital and 
Medical Center, South Shore Hospital and St. Bernard Hospital – began pursuing a merger the entities said would 
transform healthcare delivery for vulnerable residents. This week, that merger was called off, with the hospitals citing a 
lack of funding from the Illinois General Assembly. 

Insurers face uncertainty in setting 2021 premiums
Insurers need to project the future cost of delayed elective procedures and total expenses of COVID-19 care. 
• While health insurers have saved money by the cancellation of elective surgeries, and many are currently refunding 

excess revenue under the Medical Loss Ratio, premiums for the 2021 plan year are still in question. 
• There is a lot of uncertainty, AHIP said. Without comprehensive data, insurers are working to estimate 2021 

healthcare costs and must base their rates on projected costs, AHIP explained in an infographic. 
• It is too soon to know what the real healthcare costs of COVID-19 will be. Also, delayed elective and nonurgent care 

will likely be delivered – and paid for – later. 
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